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making a difference
Whatever we do - wherever we do
it - BMMI’s value proposition of
‘making a difference’ applies to all
our stakeholders..

vision
To be recognised as a

dynamic international
company that inspires its
individual businesses to
deliver outstanding results.

mission
Winning the hearts and

minds of our customers
by delivering exceptional
service.

values
Honesty, Excellence,

Achievement, Recognition
and Team Spirit.
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helping -

ensuring -

providing -

establishing -

supporting -

adopting -

to deliver humanitarian
aid to areas where it’s
needed most.

secure camp facilities
for organisations
operating in remote
areas.

the local communities
of the countries in
which we operate.

distributing -

leading F&B and
household brands
to hypermarkets,
supermarkets, cold
stores and hotels.

superior returns to our
shareholders on their
investment.

trustworthy, enduring
relationships with our
business partners and
suppliers.

the highest
international standards
and global best
practice in corporate
governance.

encouraging -

supplying -

the highest levels
of personal and
professional behaviour
by all our employees.

favourite overseas
products to customers
of Alosra Supermarket.

Offering -

secure employment
and exciting career
opportunities to our
staff around the world.
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anagement,

Af rica

Based in the Kingdom of Bahrain, and with international operations spanning three continents,
BMMI is a diversified retail and distribution, and contract services and supply group, supported by
a world class integrated logistics capability. The Group specialises in the wholesale, distribution and
retail of food and beverages, and represents a leading portfolio of global household name brands.
BMMI is also a growing international player in the provision of contract-based supply services for
governments, Non-Governmental Organisations, commercial and military organisations.
Listed on the Bahrain Stock Exchange, BMMI is one of the fastest growing companies in its sector,
with an annual turnover in excess of US$ 230 million. The Group adopts a performance-driven,
customer-focused business approach in line with international standards and global best practice.
Based on over 125 years of uninterrupted operations in the Arabian Gulf, BMMI is now one of the
leading private sector business enterprises in the GCC region and a fast-growing multinational
organisation.

Bahrain
Qatar

Sudan
Djibouti

Mali

During 2009, BMMI has consolidated its position as a
global logistics company operating across the African
continent, servicing vital exploration, survey, mining,
military and aid operations, touching the lives of
millions through its efforts.

Ghana
Gabon
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Financial Highlights

(BD million)
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Sales
Overheads
Net Profit

2009
87.2
15.4
9.0

2008
80.4
13.5
7.5

2007
59.7
8.5
10.1

2006
57.0
9.7
9.2

2005
47.0
7.9
8.1

Headcount
Net Profit / Sales (%)
Debt / Equity (%)

1653
10
45

1592
9
39

539
17
45

539
16
54

511
17
29

Cash reserves total BD 12 million

46.957

Net profits grow by over 20%

56.979

59.737

80.446

87.183

8.078

10.102
7.540

Record revenues exceed BD 87
million

9.019

Key 2009 Achievements

9.228

at a glance

New five-year strategy developed
08

07

06

05

05

25
06

18

Further awards received from F&B
principals for Nader Trading in
Bahrain and ZAD in Qatar
09

06

05

95

07

06

09

08

07

Return on Equity Percent

73

92

105

Equity BD millions

87

New F&B BMMI-owned brands
launched for the first time in the
Group’s history

09

Revenue BD millions

30.868

07

35.031

40.116

08

New HSE department created

Alosra Supermarket expands
footprint in Bahrain with new
outlets in prime locations

05

26

06

26

07

20

08

40.305

International accreditations
maintained

09

Net Proﬁt BD millions
44.631

Alosra Charitable Foundation
established

Government and Defence
contracts enjoy record year for
client satisfaction and fill rates
Global Sourcing & Supply grew
its revenues in its second year of
operation

09

08

05

Earnings per Share Fils
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Letter from the Chairman

2009 for bmmi
Unpredictable
Resilient
Exciting
Progressive
Responsible
Caring
Impressive
Forward-looking
Challenging
Supportive

For many people, 2009 was a year that they will
prefer to forget. In contrast, I believe that for BMMI,
it will prove to be a year to remember, during
which we continued making a difference for all our
stakeholders. On behalf of the Board of Directors, I
am pleased to report that in 2009 the Group posted
its strongest and most successful overall annual
performance to date.
Unpredictable While the Group was not
en and
and-driv our core
directly affected by the global financial
The dem
e
r of
ed natu
crisis and economic downturn, we were
diversi fi
ontinued
tivities c
c
a
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not immune to the subsequent downside
busi
m the w
te us fro
la
su
in
to
impact on the markets in the key regions
isis.
of the cr
where we operate, primarily the GCC
and Africa. However, the demanddriven and diversified nature of our core
business activities – food and beverages retail and
distribution, and government and defence contracts
– continued to insulate us from the worst of the
crisis.
The mild revival in the global macroeconomic
environment – including the strong recovery of
oil prices – which occurred towards the end of the
second quarter of 2009, was a welcome development.
However, the sustainability of economic growth and
renewed business confidence, especially in the GCC
region, remained largely unpredictable at the end of
the year, driven by unexpected corporate defaults,
the overleveraging of some major wholesale banks,
and the Dubai debt standstill.
Resilient In response to this crisis, BMMI adopted
a positive and proactive approach. We took the
view that by growing and expanding the business
during a recessionary period, the Group will be
in a stronger position when full recovery of the
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markets eventually occurs. Accordingly, we did not
contract or cut costs across the organisation, but
increased our investment in the future growth of
BMMI, as well as continuing to expand our business
operations and global presence. In this respect, I
would like to pay tribute to the management and
staff for their continued resilience, innovation and
spirit of performance.

expansion of Alosra Supermarket’s footprint across
Bahrain; further awards from brand principals for
our consumer wholesale operations in Bahrain and
Qatar; the successful first full year of operations
for our new subsidiary Global Sourcing & Supply;
and the continued strong performance of our
government and defence supply contracts in the
Middle East and Africa.

Exciting During 2009, all business divisions,
subsidiaries and joint-ventures successfully
continued to expand their operations, posting strong
year-on-year revenue growth, and contributing
to the Group’s bottom line. Exciting business
developments include the launch of new BMMIowned consumer brands (such as the Great Deli
Company) for the first time in our history; the

Progressive During 2009, we also continued
to invest in strengthening our organisational
efficiency and responsiveness. Particular focus was
placed on recruitment, training and development,
performance management, information technology,
quality, health and safety, and communications.
In line with our commitment to adopt the highest
international standards and global best practice,
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2009 for bmmi
we successfully maintained and upgraded the
Group’s ISO 9001:2000 and OHSAS 18001:2007
accreditations, and completed internal prequalification assessments to obtain ISO 22000 and
ISO 14001 certifications in 2010.
Responsible During the year, we continued to
enhance the Group’s institutional capability, and
further strengthened our corporate governance
framework. In light of the continued global
financial crisis and market turmoil, we also placed
great emphasis on risk management. The Board’s
approval for the introduction of an Enterprise Risk
Management (ERM) system in 2010 will enable
us to better measure, manage and mitigate the
Group’s increased risk exposure due to our growing
international operations.
Caring Throughout 2009, we continued to
implement our role as a concerned and caring
corporate citizen, committed to supporting the
betterment of the local communities in the countries
where we operate. In a first for a commercial listed
company in the Kingdom of Bahrain, BMMI
established the Alosra Charitable Foundation to
manage and protect the funds that the Group sets
aside every year for philanthropic and community
support activities. This dedicated trust will protect
such funds from being appropriated or used for
other purposes in the event of BMMI being sold.
Impressive BMMI reported a strong financial
performance for the year ended 31 December 2009.
Some of the more impressive highlights include total
sales revenues reaching a new record of BD 87.2
million in 2009 compared to BD 80.4 million the
previous year, while net profits of BD 9.0 million
were the third highest in the Group’s history.
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Shareholders’ funds increased to BD 44.6 million,
up 10.7 per cent over 2008, resulting in an improved
return-on-equity (RoE) of 20 per cent. A significant
development was the dramatic increase in the
Group’s liquidity, with cash and short-term deposits
almost doubling to BD 12 million compared to
BD 6.7 million in 2008.
Total comprehensive income for
rose from
er share
p
s
i
g
in
n
Ear
Bahrain
the year grew by over 70 per cent,
ls 73 to
fi
i
in
a
r
Bah
ting an
reflecting net unrealised gains on
represen
fi ls 87,
per cent.
available-for-sale (AFS) investments
f over I9
o
se
a
e
r
inc
of BD 0.7 million compared to
losses of BD 1.8 million in 2008.
In line with the Group’s prudent
investment approach, and due to the devaluation of
some investments, provisions of BD 1 million were
made against impairment losses on AFS securities,
which were substantially lower than the provisioning
of BD 1.78 million in 2008.
Total operating profit dropped in 2009 to BD 8.7
million from BD 9.6 million the previous year,
largely reflecting higher general and administrative
expenses (which rose by 16.4 per cent), reduced
margins by consumer brand principals and other
suppliers, the setting-up of new Alosra Supermarket
outlets, and higher staff costs. Total assets decreased
from BD 62.4 million in 2008 to BD 57.8 million
in 2009, due to a reduction in inventories and
trade receivables. The Group’s strong financial
performance resulted in an increase in dividend
cover (multiples) in 2009 to 1.7 compared to 1.5 the
previous year, while earnings per share rose from
Bahraini fils 73 to Bahraini fils 87, representing an
increase of over 19 per cent.

Forward looking Despite our encouraging progress
to date, we are fully aware that standing still is not
an option for BMMI. Accordingly, in line with our
forward looking business philosophy, the Board has
approved a new five-year strategy for the Group.
This is based on the three pillars of being an added
value partner for blue-chip entities, a company
led by a spirit of performance, and a responsible
corporate citizen. The plan incorporates ambitious
business objectives for revenue growth, sustainable
profitability and geographic expansion, all of which
we are confident of achieving.
Challenging Without doubt, 2010 will be another
difficult and challenging year, marked by a
continued lack of economic clarity and market
unpredictability. Given the modest signs of early
economic recovery, fuelled by higher oil prices that
are forecast to remain stable, we remain cautiously
optimistic about the future. BMMI is now a more
robust, capable and responsive organisation, and
better prepared to face upcoming challenges.
Strongly capitalised, highly liquid, and unleveraged,
the Group is well positioned to take advantage of
new business opportunities as they arise.

the Central Bank of Bahrain, the Bahrain Stock
Exchange, and the Ministry of Industry and
Commerce, for their ongoing guidance and support.
I also take this opportunity to acknowledge
the continued confidence and loyalty of our
shareholders, customers and business partners,
and the dedication and professionalism of our
management and staff. Finally, I would like to thank
Jaffar Al Mansoor, the Group’s former Deputy
Chief Executive and Chief Financial Officer, who
resigned in 2009, for his distinguished service and
highly respected contribution to BMMI over the last
fourteen years.

Abdulla Buhindi
Chairman

Supportive The Group’s successful performance
in 2009 would not have been possible without the
continued support and contributions from all our
stakeholders.
On behalf of the Board of Directors, I would like
to express my sincere gratitude to His Majesty the
King, His Royal Highness the Prime Minister, and
His Royal Highness the Crown Prince, for their wise
leadership, visionary reforms, and encouragement
for the Kingdom’s private sector. Special thanks are
also due to all Government ministries, especially
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What was the impact of the global financial crisis
and economic downturn on BMMI during 2009?
Gordon Boyle: I think it is fair to say that in overall
terms, the Group was not directly affected by the
financial crisis and market turmoil during 2009.
Our main business activities – food and beverages,
and sourcing and supply contracts – are demanddriven and non-cyclical, and therefore tend to be
more protected or ‘insulated’ during an economic
downturn. Even during a recession, people still
need to eat and purchase essential household
goods; similarly, our supply contracts are set for
fixed periods of between one and five years, which
provide a recurring source of revenue and more
sustainable profitability.
Robert Smith: The dramatic drop in oil prices in
late 2008 and early 2009 had an adverse impact on
exploration and production activities by oil and gas
companies, and therefore affected the operations
of our GSS subsidiary early in the year. However,
this was largely offset by the increase in commodity
prices, especially for precious metals such as gold,
which was a positive development for our contracts
with mining companies. The strong recovery and
continued stability in oil prices from the second
quarter of 2009 onwards will prove beneficial to
GSS operations in Africa. The Group’s ISS Bahrain
joint venture suffered from the reduction in
container line business due to falling international
trade volumes, but these began to improve later in
the year, in line with the modest global economic
recovery.
Mike Eastwood: As a major distributor of F&B and
household goods brands, the Group was affected
by a reduction in margins and increased prices by
principals, and also by reduced consumer spending
due to the recessionary environment. Our major
hypermarket and supermarket clients, especially in
Bahrain, reported a drop in average basket values
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and less impulse buying of non-essential items.
Also in Bahrain, new licensing laws in support of
the Government’s ‘family tourism’ policy, affected
our on-trade beverages business. BMMI’s Alosra
Supermarket was less affected, since its serves a
niche segment targeting middle to high income
households.
Ammar Aqeel: BMMI was not immune to global
financial sector developments during the year. The
continued volatility of international and regional
markets affected our investment portfolio, although
the impact was limited due to the Group’s very
conservative approach. Many of our positions
improved following the market recovery later in
the year, and the Group reported unrealised gains
on available-for-sale (AFS) investments of BD 0.7
million compared to losses of BD 1.8 million in
2008.
What measures did BMMI put in place to respond
to the crisis?
Gordon: Instead of retrenching, we continued
to invest in the growth and development of our
business operations, and further enhance the
capability of our support functions. Rather than
slashing costs across the organisation, we looked at
areas where we could spend money more wisely. For
example, we did not impose an overall travel ban,
but instead of using a travel agency to book flights
on major commercial airlines, we turned to the
Internet for smarter ways of booking flights so that
we could continue to travel to support existing and
future business activities.
We also continued to recruit in order to fill gaps
in our management team and create additional
competencies for the future while capitalising on
our strong external relationships. Finally, through
a combination of judgement and luck, we developed
a new strategic plan during a downturn rather than

Gordon Boyle

Gordon Boyle
Chief Executive Officer
Mike Eastwood
Chief Operating Officer
Retail & Distribution
Robert Smith
Chief Operating Officer
Contract Services & Supply
Ammar Aqeel
Chief Financial Officer
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an upturn in market conditions, which means
that our strategic direction is better aligned with
the future economic and market outlook, and the
changing times in which we operate.

A key development was the introduction of
BMMI-owned brands for the first time, including
a branded beverage that we are now exporting to
the UAE, and the Great Deli Co. with its range
of sandwiches, salads and ready-to-eat meals. In
addition, we continued to expand the footprint of
Alosra Supermarket in Bahrain, with the opening
of a convenience store at Durrat Al Bahrain, and
finalising terms on a lease for an anchor store at a
planned new shopping centre in Mahooz. Given the
importance of ‘location’ for new outlets, we were
able to take advantage of the drop in land values
and decreased competition for premium sites,
and negotiate favourable deals from a position of
strength.
Robert: We improved client satisfaction levels and
increased fill rates for BMMI’s government, NGO
and defence supply contracts in the GCC and
Djibouti, and consolidated the operations of our US
representative office in Washington DC to help in
securing new business opportunities. In addition,
we expanded the scope of operations of the Group’s
new subsidiary, Global Sourcing & Supply, which
now operates from four platforms across Africa.
Our joint venture ISS Bahrain gained market share,
won new clients, and introduced new measures
to expand its cargo business, while identifying
new business opportunities such as the passenger

16 - BMMI

mike eastwood

Mike: The group’s F&B retail and distribution
business responded dynamically and innovatively
to difficult market conditions. We decided not to
pass on margin reductions and price increases by
our principals in order to maintain our competitive
position, and continued to build upon the strength
of our brand portfolio.

handling contract for a new high speed catamaran
ferry service between Bahrain, Kuwait and Iraq.
Ammar: In light of the Group’s expanding overseas
business, we reviewed our financial processes to
make them more relevant to a ‘multinational’
company. We also introduced taxation as a new
competency to our accounting and financial control
procedures. To support BMMI’s growth during a
time of recession, we continued our investment in
the business, which resulted in an increase of over
16 per cent in general and administrative expenses,
including staff costs. Significantly, we also improved
our liquidity, with cash and short-term deposits
almost doubling to BD 12 million, which puts the
Group in a much stronger position to respond more
quickly to new business opportunities.
Given BMMI’s expanding international
operations, what measures are being taken
to manage the increased risk exposure of the
Group?
Ammar: The Group’s risk profile has changed over
the last two years. We are now exposed to geopolitical, regulatory and legal risks in places where
we never operated before – such as Africa. BMMI

conducted an exhaustive review of its strategic risks
during 2009 in line with the Group’s new five-year
strategy, and the Board has approved Management’s
proposals for the introduction of a new Enterprise
Risk Management (ERM) system in 2010. We also
tightened our credit controls, and made prudent
provisioning for impaired investments and bad
debts. BMMI succeeded in reducing its total debts,
which is a remarkable achievement during a period
of financial crisis and market turmoil.

Ammar: BMMI benefits from Bahrain’s growing
international status, strong regulatory system,
visionary reform programme, strategic location in
the Arabian Gulf, and excellent business support
infrastructure. As the Group continues to grow
internationally, we will consider setting up regional
operational and administrative centres – such as
in Africa – but these would still report back to our
Bahrain-based BMMI headquarters. Bahrainisation
remains an important local issue: out of a workforce

rober t smith

Gordon: ERM will definitely help us to manage and
mitigate our risks more professionally. However,
I would like to stress the importance of senior
management being ‘better listeners’ and soliciting
ideas for improved risk management from our
staff and customers, who are closer to the action.
Internally, I would like to see risk becoming
imbedded in BMMI’s culture, with all staff taking
personal responsibility for risks in their different
areas of operation.
Is BMMI looking to relocate its headquarters
from Bahrain? How important is the issue of
Bahrainisation?
Gordon: I cannot think of any good reason why
BMMI should consider setting up HQ operations
outside Bahrain. Our roots lie in the Kingdom
and go back more than 125 years. BMMI has the
distinct advantage of having developed strong and
enduring relationships with key decision makers
in Government, as well as with business partners
and consumers. This helps us in getting things
done more quickly and easily, and growing our
local business operations. No such advantage exists
anywhere else outside Bahrain, and it would entail
considerable time and resources to start building
similar relationships from scratch in another
country where we are not as well known or as highly
respected.

of over 1,500 people spread across eight countries
in three continents and comprising more than
30 different nationalities, over 50 per cent of all
Bahrain based staff is composed of Bahraini
nationals, and account for around 40 per cent of
recent management promotions.
Robert: Given the growth of our international
operations, I think that ‘localisation’ is a more
appropriate term than ‘Bahrainisation’. We need
to be looking at how we can best employ nationals,
benefit from their local knowledge, and help them
realise their full potential. We need to customise
salaries and benefits to become ‘the preferred
employer’ wherever we operate, in order to attract,
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develop and retain the best quality people who can
help us grow the business.
Why did BMMI decide to launch a new five-year
strategy, and what are the key elements of the
Group’s future strategic direction?
Gordon: During the last decade, BMMI enjoyed
a period of dynamic growth and overseas
expansion, with the Group evolving into more of
a multinational organisation than just a Bahrainibased company. As we prepare to enter a new
decade, with all its challenges and uncertainties, we
need to be very clear about who we are, what we do
(or do not do), and where we do it. Complacency is
not on our agenda.
We therefore conducted an exhaustive in-house
top-down and bottom-up strategic review, involving
not just the Board and management but, very
importantly, all staff across our different activities.
The Group’s new five-year strategy is based on
the three pillars of being an added value partner
for blue-chip entities, a company led by a spirit of
performance, and a responsible corporate citizen.
We have set ourselves ambitious business objectives
for revenue growth, sustainable profitability, and
geographic expansion.
Ammar: An important element of our future
strategic direction is the way in which we grow.
Historically, the Group’s growth has been largely
organic, through wholly-owned entities or joint
ventures where BMMI retains management control.
We now need to consider the pros and cons of
growing inorganically, which entails different
implications in the way of conducting business –
such as management style and financial controls –
and which present greater risk.
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We will need to judge each new opportunity on its
merits, and then decide on the best way forward
– merger and acquisition, joint venture, strategic
alliance, or non-managed entity. The key to success
is finding a business partner that we can not only
work with but also trust.
Does this mean that BMMI will need to
reconsider its vision, mission, values, and its
corporate culture?
Gordon: Definitely not. The Group’s unique
corporate DNA, which embraces our ‘Winning
Hearts’ culture, remains a bedrock of our new
strategy. I see no reason to change it, except maybe
to tailor it to fit different cultures in locations
outside Bahrain.
Robert: I agree with Gordon. BMMI is like any
family that has to cope with its ‘children’ growing
up from adolescents to young adults. While you
need to give them space to develop, you also need
to exercise a degree of parental control, but not
lose sight of the core family values that bind you
together. In an extended family such as BMMI,
with members dispersed around the world, you also
need to take into account different local cultures
and ways of doing business. For GSS in Africa, this
includes language and tribal distinctions, work
ethic, and speed of decision-making, which differ
from country to country.
What is your future outlook for BMMI in 2010?
Gordon: I am not an economist, but it is
increasingly obvious to me that the much-heralded
global recovery and renewed business confidence
is going to take a lot longer to happen than most
people previously thought. We are entering a
new world order where the need to re-establish
trust through the highest levels of personal and

ammar aqeel

for both representative brands and new BMMIowned brands. In Bahrain, we will continue to grow
Alosra’s footprint through new supermarkets and
convenience stores in prime locations.

professional behaviour is of the highest importance.
We will continue to take a steady and levelheaded management approach, with a close eye
on unfolding developments across the globe. The
group’s core financial and operational fundamentals
remain sound, and we will draw upon these to take
advantage of new business opportunities.

Ammar: The Group’s new strategy takes into
account the many imponderables regarding future
global and regional economic growth, greater
stability of the international financial markets,
and improved corporate sentiment and investor
confidence. While it is difficult to accurately predict
their potential impact on BMMI, we take assurance
from our underlying corporate strengths. The
Group is strongly capitalised, highly liquid, and
not leveraged, and its operations are focused on
relatively insulated sectors, from both a business
and geographic point of view. We therefore remain
cautiously optimistic about the prospects for
BMMI in 2010, since we are well placed to respond
appropriately to unfolding events as we pursue our
corporate strategy and business objectives.

Robert: In 2010, BMMI will be re-bidding for
its major government and defence Prime Vendor
contracts in the Middle East and Africa. We
expect the recovery in oil prices and continued
strong growth in commodity prices to benefit the
operations of our GSS subsidiary. Despite many
challenges, Africa has a huge potential for growth,
and we are already planning to tap into this
potential to support the Group’s ongoing overseas
expansion plans.
Mike: Recent discussions with F&B principals
have indicated that they are beginning to view the
GCC as a more homogenous market, rather than as
separate country-based markets. Building upon our
track record in Bahrain and Qatar, our objective is
to establish distributorships across the GCC region,
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Operational highlights
Retail and Distribution

Great Deli Co. – Bahrain

BMMI Beverages

Alosra Supermarket – Bahrain

• New subsidiary established
• Launched Great brand range of
sandwiches (in collaboration
with Rich Sauces), packaged
foods and snacks
• Introduced delivery service to
offices and schools

• Responded to challenging market
dynamics, including new licensing
laws in support of the Government’s
‘family tourism’ policy, with new
innovative marketing initiatives
• Promoted strength of BMMI’s
portfolio of leading brands
• Launched new BMMI-owned
branded beverage that is now being
exported to the UAE
• Expanded team – retail, marketing
and brand managers
• Focused on enhancing key account
relationships

• Maintained above-average
basket value
• Amwaj Islands supermarket
achieved profitability in first
full year of operations
• Opened new convenience store
at Durrat Al Bahrain
• Established Central Production
Unit for Great brands and new
European bakery
• Negotiated agreement to open
anchor store at new shopping
centre in Mahooz
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Nader Trading Company –
Bahrain
• Achieved 12% growth in
revenues
• Increased sales and
merchandising team
• Expanded delivery fleet
• Received award from Henkel
for highest market share
in GCC for range of Fa
deodorants
ZAD Marketing &
Distribution - Qatar
• Achieved 20% growth in
revenues
• Grew customer base
• Expanded portfolio
• Received awards from Hershey’s
as Distributor of the Year in the
Middle East and Outstanding &
Timely Documentation 2009 in
the Middle East
Contract Services and Supply
Government & Defence
Contracts – Middle East &
Africa
• DSCP Middle East Zone 4
Prime Vendor contract:
- Record fill rates and client
satisfaction
- 95% score on annual quality
systems management audit
- Final 18-month option
exercised

• ISS Naval Husbandry contract German, French, Spanish,
in Bahrain:
Danish, Russian, Japanese, and
- Continued excellent
Chinese
performance record
- Supported European Atalante
- Responded to expansion of
Naval Force engaged in
US naval base at Mina Salman activities against Somali pirates
Port
in the Gulf of Aden
• BMMI Djibouti:
- USAID contract changed
- French Army supply contract
from ‘single market’ to
renewed
‘international’ contract
- Secured additional naval
and BMMI responded by
husbandry contracts and
successfully teaming with other
related services for visiting
contractors to retain Djiboutiforeign navies – British,
based contract
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Operational highlights
Washington Office – USA
• First full year of operations
• Important strategic presence in
USA
• Relationship-building and
new business development
activities – including proposed
AFRICOM (Africa Command)
programme
• Kept abreast of latest changes
in US Federal Acquisition
Regulations (FARs)
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Global Sourcing & Supply –
Africa
• Successful first full year of
operations
• Grew revenues by over 11%
• Consolidated operations to 4
platforms across Africa

Morocco

Algeria

Lebanon

Mauritania

Syria

Jordan

Mali

Iran

Iraq
Kuwait

Libya

Bahrain

Manama

Bamako
Burkino Faso
Cote d’Ivore

Qatar

Egypt

Niger

Saudi Arabia
Chad

Benin
Togo
Nigeria

Doha
UAE

Sudan
Khartum

Accra

Yemen

Ghana

Djibouti

Central African
Republic

Ethiopia

Labreville

Gabon

Congo
Uganda
Kenya
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Somalia

Oman

Inchcape Shipping Services –
Bahrain
• Significant decrease in
container traffic due to
downturn in international trade
• Increased market share through
new business initiatives and
enhanced client service
• Initiated import of clinker and
cement in bulk carriers through
new Khalifa Bin Salman Port
(KBSP) (previously on small
barges through private jetties)
• Expanded landside logistics
and husbandry services to large
naval vessels (aircraft carriers)
now able to call at deep-water
KBSP
• Secured new customers for
cargo services
• Set up new passenger terminal
facilities at KBSP, and secured
passenger handling contract
for first-of-its-kind high
speed catamaran ferry service
between Bahrain, Kuwait and
Iraq

Corporate and Support Services
Quality
• Maintained ISO 9001:2000 for
sixth consecutive year
• Developed more integrated
QS approach in line with new
Group strategy
• Conducted focus workshops
with all managers for
documenting procedures as
part of ongoing review of policy
and procedure manuals

Health, Safety & Environment
(HSE)
• New dedicated team established
• Successfully maintained
OHSAS 18001:1999 certification
• Upgraded to new standard
18001:2007
• Continued health and safety
training
• Introduced environmental
initiatives – waste segregation
and disposal / recycling
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Operational highlights
Information Technology
• Ongoing post-implementation
of Group’s Oracle-based ERP
system, which has now been
‘live’ for two years
• Conducted successful testing
of IT Disaster Recovery system
in support of BMMI’s Business
Continuity Plan
• Upgraded Wide Area Network
in Bahrain and Qatar with
introduction of MPLS
technology
• Upgraded Local Area Network
• Implemented Windows-based
Vision system in Djibouti –
based on supply chain system
for F&B in Bahrain

24 - BMMI

Human Resources
• New Group HR Manager
appointed
• Continued recruitment to fill
gaps in BMMI team
• Maintained investment in
training and development
• Enhanced performance
appraisal and management
process
• Introduced new streamlined
grading structure

Group Directory
BMMI Bahrain
Telephone: +973 17739 444
Fax: +973 17731186
Email: enquiries@bmmi.com.bh
Website: www.bmmigroup.com
Corporate Office
Telephone: +973 17746 110
Fax: +973 17744 740
Retail & Distribution
BMMI Beverages
Telephone: +973 17364 000
Fax: +973 17813 957
Alosra Supermarket
Alosra Saar
Telephone: +973 17697 558
Fax: +973 17693 128
Alosra Amwaj
Telephone: +973 1603 3773
Fax: +973 1603 3772
Alosra Durrat Al Bahrain
Telephone: +973 1335 9011
Fax: +973 1335 9012
Great Deli Co.
Telephone: +973 17746 116
Fax: +973 17744 740
Consumer
Telephone: +973 17739 200
Fax: +973 17735 640

Contract Supply (Qatar)
Telephone: +974 4061 700
Fax: +974 4361 905
Global Sourcing & Supply
Head Office (Bahrain)
Telephone: +973 17739 477
Fax: +973 17730 294
Email: gss@bmmi.com.bh
www.bmmigroup.com
Washington D.C.
Telephone: +1 202 729 6302
Fax: +1 202 580 6559
Ghana
Telephone: +233 21 779543
Fax: +233 21 773617
Mali
Telephone: +223 20 24 5520
Fax: +223 20 24 5520
Gabon
Telephone: +241 56 5323
Fax: +241 56 5409
Sudan
Telephone: +249 183 231976
Fax: + 249 183 222808
Djibouti
Telephone: +253 320 600 / 607
Fax: +253 356 1444

ISS Bahrain
ZAD Marketing & Distribution
Telephone: +973 17821 161
Telephone: +974 4449 810
Fax: +973 17720 948
Fax: +974 4361 905
Email: zadmarketing@qatar.net.qa
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responsibility
Corporate Social

As a successful and profitable commercial
organisation, we have long recognised our duty,
as a responsible corporate citizen, to support
the betterment of the local communities in the
countries where we operate. BMMI’s long record
of philanthropic activities bears testimony to this
commitment. During 2009, in line with the Group’s
new five-year strategy, a dedicated charitable
trust was established to enhance the management
and coordination of BMMI corporate social
responsibility (CSR) activities.
Alosra Charitable Foundation
During 2009, the Group established a dedicated
charitable trust through which to manage and
disburse funds that BMMI had previously
accumulated in the balance sheet specifically for
philanthropic purposes. The trust will protect
such funds being appropriated or used for other
purposes in the event of BMMI being sold. A board
of trustees, comprising BMMI directors, has already
been appointed to oversee the running of the
foundation. A key objective of the trust is to identify
and implement a meaningful initiative in Bahrain as
opposed to conducting one-off annual sponsorships
and donations. Such a major undertaking is aimed
at assisting a certain segment of society, which our
stakeholders will recognise as uniquely BMMI. As
the Group continues to expand outside of Bahrain,
we will also start looking into how the activities and
fund allocation of the charitable foundation can be
extended to support initiatives in other countries
where BMMI operates, such as those in Africa.
Education
The core focus of our CSR policy is centred on
education, which is one of the key building blocks
of developing nations. We remain committed to
helping unlock the potential of young people,
and equip them to make a positive individual
contribution to society. This commitment includes
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the Alosra University Scholarship Programme,
involvement in Tamkeen’s training and employment
initiatives for Bahraini school and university
graduates, and our support for the Alia for Early
Intervention Institute (Alia) and the
Regional Institute for Autism (RIA).

living by
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to study a four-year degree course
at the University of Bahrain. Now
in its sixth year, the programme has
benefited over 100 students, with recent graduates
obtaining degrees in subjects such as Business,
Engineering, IT and Arts.

We have a particular commitment to the local
communities in which we operate. In Bahrain,
our corporate office is in Adliya and accordingly
we support the Regional Institute for Autism
(RIA) which is situated in Adliya. Our main office
is in Sitra and so we support the Alia for Early
Intervention Institute (Alia) which is located in
Sitra.
A notable achievement during 2009 was the success
of four autistic students from Alia being accepted
into a mainstream school. In addition, five students
from Alia had the opportunity of acquiring work
experience with BMMI at the Sitra main office and
Alosra Supermarket on a part-time basis. Thanks
to the training and development they received
at the Institute, these students are now capable
of managing basic tasks such as photocopying,
filing, stocking shelves, and labelling merchandise.
Spending time in a real working environment offers
these children a chance to practice their social skills,
which is vital for their eventual integration into
mainstream schools. It also provides BMMI staff
with a sense of social fulfillment in helping and

interacting with people who are less advantaged
than themselves.
On a wider scale, BMMI is working closely with
Tamkeen (formerly the Labour Fund) to support
Bahraini nationals to become ‘employees of choice’
and to provide high quality private sector job
creation. Alosra Supermarket is actively involved
in Tamkeen’s retail industry initiative, with 15
graduates having passed the initial screening,
selection and admission process. They will
undertake theoretical training at the Bahrain
Institute of Hospitality & Retail, and receive
practical job familiarisation at Alosra. Successful
candidates will then be offered employment and
retail career opportunities by Alosra Supermarket.
Staff Involvement in the Community
At BMMI, we encourage and sponsor our people
to participate in a wide range of community
activities, including sporting, cultural, social and
charity fund-raising events. In addition, our people
volunteer their time and services to local charities
such as RIA and Alia, providing important one-onone interaction with the students, as well as helping
with gardening and maintenance tasks to improve
the premises.
BMMI staff also takes part in two of the most
important annual charity fund-raising events in
Bahrain – the Relay Marathon and the Raft Race
– both of which involve a high degree of physical
endurance and help promote teamwork.
Helping People to Realise their Dreams
At BMMI, we take special pride in sponsoring
individuals who volunteer their time and energy –
not only to benefit a good cause – but also to realise
their personal dreams. Accordingly, we sponsored
Nabil Al Busaidi (Nabs), an Omani resident in
Bahrain, in his participation in the 2009 Polar Race.

Braving extreme temperatures, emotional turmoil
and sheer exhaustion, Nabs crossed 350 nautical
miles over sea ice and arctic islands to accomplish
what no Arab had done before. On 29 April he made
history when, with Team Oman, he reached the icy
frontier and victoriously planted the Omani and the
BMMI flag at the Magnetic North Pole for the entire
world to see. His courageous undertaking benefitted
a number of charities in Bahrain and Oman.
BMMI also sponsored Nadia Swan, a former
Bahrain TV and radio newsreader, in her ambitious
attempt to climb Mount Kilimanjaro, the highest
mountain in Africa. Nadia stuck it out in the cold,
fighting altitude sickness, and walking until she lost
all feeling in her legs, to finally reach Uhuru Peak –
the summit of Kilimanjaro – which is the highest
free-standing mountain in the world. Nadia’s
success raised substantial funds, well in excess of
her target, for the Palm Association which provides
help and assistance for needy Bahraini families and
individuals.
Health and Safety Awareness
BMMI has been instrumental in helping increase
awareness about major social issues by inviting
experts to educate and advise our employees. We
have hosted several workshops and seminars in
Bahrain and Djibouti, which addressed health issues
such as AIDS, diabetes, breast cancer, and smoking,
all of which are often shrouded in misconceptions.
We also responded promptly to the H1N1 epidemic,
educating staff about the need for personal hygiene,
and introducing measures such as antiseptic
wipes for shopping trolleys at Alosra – a first for
a supermarket in Bahrain – plus installing hand
sanitisers at all BMMI premises. In addition, we
hold regular workshops on first aid and workplace
safety, as well as conducting emergency fire-fighting
demonstrations.
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Protecting the Environment
Environmental initiatives in 2009 include
the introduction of reusable cloth bags at
Alosra Supermarket outlets to minimise
the use of plastic shopping bags, which are
harmful to the planet. Alosra also teamed
up with the Bahrain-based organisation
Recycling for Charity to become the first
of many locations for its local recycling
bank. A recycling campaign was also
conducted within the company, educating
staff on various ways to Reduce, Reuse and
Recycle at work, with recycling bins being
introduced at all BMMI locations to help
drive the message home.
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governance
Corporate

The Board of Directors
recognises the critical importance
of corporate governance and
risk management in protecting
the rights and interests of all
stakeholders, and supporting
BMMI’s sustained growth and
profitability.

Corporate Governance
During 2009, the Board subjected
all corporate governance matters
to a thorough review. This
entailed modifying certain
corporate rules and procedures to
accommodate the requirements
of the various regulatory bodies
in the Kingdom of Bahrain,
reviewing legal and other
issues arising from the Group’s
international operations, and
ensuring the incorporation of
international standards and
global best practice.
The policies adopted by the
Board provide guidelines for the
Group’s corporate governance
practices, including corporate
governance and organisational
structure, stakeholders’ rights,
shareholders’ meeting, conflicts
of interest, internal controls,
disclosure policies, and the
compensation, nomination,
election and orientation of
directors.

Responsibilities
Board of Directors
The Board of Directors is
accountable to the shareholders
for the creation and delivery
of strong sustainable financial
performance and long-term
shareholder value. The Chairman
is responsible for leading the
Board, ensuring its effectiveness,
monitoring the performance of
the Executive Management, and
maintaining a dialogue with the
Group’s shareholders.
Board of Directors
Mr. Abdulla Hassan Buhindi,
Chairman
Mr. Abdulla Mohammed Juma,
Vice Chairman
Ms. Mona Yousif Almoayyed
Mr. Ebrahim Khalifa Al Dossary
Mr. Jehad Yousif Ameen
Mr. Redha Abdulla Faraj
Mr. Shawki Ali Fakhroo
Mr. Mohammed Farouq
Almoayyed
Mr. Jad Moukheiber: Company
Secretary
The Board has appointed three
Committees to assist it in
carrying out its responsibilities:
Executive Committee
Mr. Shawki Ali Fakhroo,
Chairman
Mr. Ebrahim Khalifa Al Dossary
Ms. Mona Yousif Almoayyed
Mr. Jehad Yousif Ameen
Audit Committee
Mr. Redha Abdulla Faraj,
Chairman
Mr. Abdulla Mohammed Juma
Mr. Mohammed Farouq
Almoayyed

Investment Committee
Mr. Abdulla Hassan Buhindi,
Chairman
Ms. Mona Yousif Almoayyed
Mr. Jehad Yousif Ameen
Mr. Shawki Ali Fakhroo
The Internal Audit function
reports directly to the Board
through the Audit Committee.
Alosra Charitable Foundation
During 2009, the Group
established a dedicated
charitable trust through which
to manage and disburse funds
that the Group had previously
accumulated in the balance sheet
specifically for philanthropic
purposes. The trust will protect
such funds being appropriated
or used for other purposes in the
event of BMMI being sold.
Board of Trustees
Mr. Abdulla Hassan Buhindi,
Trustee
Mr. Abdulla Mohammed Juma,
Trustee
Mr. Shawki Ali Fakhroo, Trustee
Mr. Ebrahim Khalifa Al Dossary,
Trustee
Ms. Mona Yousif Almoayyed,
Trustee
Mr. Jehad Yousif Ameen, Trustee
Mr. Redha Abdulla Faraj, Trustee
Mr. Mohammed Farouq
Almoayyed, Trustee
Mr. Gordon Boyle, Management
Representative
Mr. Ammar Aqeel, Management
Representative
Mr. Jad Moukheiber,
Management Representative
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governance
Corporate

Management
The Board delegates authority
for the day-to-day management
of BMMI to the Chief Executive
Officer, who is supported by
a qualified and experienced
Executive Management Group
and Senior Management Team.
A number of statutory, standing
and ad hoc committees have been
established to deal with areas
such as health and safety, quality,
performance, human resources,
IT development, corporate
culture, and corporate social
responsibility.
Executive Management Group
Mr. Gordon Boyle: Chief
Executive Officer
Mr. Mike Eastwood: Chief
Operating Officer – Retail &
Distribution
Mr. Robert Smith: Chief
Operating Officer – Contract
Services & Supply
Mr. Ammar Aqeel: Chief
Financial Officer
Framework
BMMI’s corporate governance
framework comprises a code
of business conduct; strategy
statement; operational policies
and procedures; internal controls
and risk management systems;
internal and external audit and
compliance procedures; and
effective communications and
transparent disclosure.
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Code of Business Conduct
To protect the Group’s
reputation, BMMI has developed
a Code of Business Conduct
that sets out the behaviour that
is expected from directors,
management and staff. The
Code, which was revised and
updated during 2009, is available
in both printed and electronic
format.
Strategy and Objectives
To support the continued growth
and development of the Group,
and in light of changing global
and regional market conditions,
the Board approved a new fiveyear strategy for BMMI. This
comprises three main pillars:
being an added-value partner for
blue-chip entities, a company
led by the spirit of performance,
and a responsible corporate
citizen. The strategy has clearlydefined objectives for growing
revenues and profits, establishing
new complementary business
activities, and expanding the
international footprint of the
Group into developing countries.
Compliance
As a listed company, BMMI has
in place comprehensive policies
and procedures to ensure full
compliance with the relevant
rules and regulations of the
Central Bank of Bahrain and
the Bahrain Stock Exchange.
Compliance with insider trading
and other related requirements
is handled by the Compliance
Officer through the Audit
Committee.

Disclosure & Communications
The Group has in place a
corporate communications policy
in line with the requirements
of the Central Bank of Bahrain.
This policy ensures that the
disclosures made by BMMI are
fair, transparent, comprehensive
and timely, and reflect the
character of the Group and the
nature, complexity and risks
inherent in its business activities.
Main communication channels
include an annual General
Assembly of the shareholders
and a Group annual report and
accounts, a corporate brochure
and website, press releases
and announcements in the
appropriate local press, and
newsletters for staff.

Risk Management
Risk is an inherent part of BMMI
and sound risk management is
a critical factor in the Group’s
continued success. BMMI is
exposed to a variety of risks
that stem from the changing
economic environment and the
volatility of supply and delivery
in products and services.
The Group’s main risk exposures,
in varying degrees, include
market risk (including interest
rate, equity price and currency
risks), credit risk, liquidity risk,
operational risk and reputational
risk, together with investment
portfolio concentration, and
capital management.

Factors contributing to, or
intensifying these risks, include
changes in regulatory and
political frameworks, changes
in currency exchange rates,
and changes in the competitive
environment and general
underlying business conditions.
Managing and mitigating the
negative impact of this wide array
of risks in a systematic manner
is a key concern of the Board of
Directors and Management.
BMMI has instituted a risk
management framework with
supporting processes, policies,
and procedures to foster good
risk awareness among all
those concerned. Instilling a
risk culture with individual
responsibility at all levels of
the organisation, remains a top
priority.
Over the past two years,
especially due to BMMI’s
business expansion into
Africa, the Group’s overall
risk profile has changed, For
example, legal and geo-political
risks in jurisdictions outside
Bahrain have taken on a greater
prominence. Accordingly, in
2009, the Board approved the
adoption of a new Enterprise Risk
Management (ERM) framework.
With the assistance of external
consultants, this is planned to be
implemented during 2010.

Organisational Structure
Shareholders

Board of Directors

Executive Committee

Alosra Charitable
Foundation Committee

Investment Committee

Audit Committee

Chief Executive

Quality Systems

Information
Technology

Corporate
Communications

Human Resources

Health & Safety

Administration

Chief Operating Officer
Retail & Distribution

Chief Financial Officer

Chief Operating Officer
Contract Services
& Supply
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Independent Auditors’ Report
to the Shareholders
Bahrain Maritime & Mercantile International BSC
Sitra, Kingdom of Bahrain

We have audited the accompanying consolidated
financial statements of Bahrain Maritime & Mercantile
International B.S.C. (“the Company”) and its
subsidiaries (“the Group”), which comprise the
consolidated statement of financial position as at 31
December 2009 and the consolidated statements of
income, comprehensive income, changes in equity and
cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory
notes.

considers internal control relevant to the entity’s
preparation and fair presentation of the financial
statements in order to design audit procedures that
are appropriate for the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

Directors’ responsibility for the consolidated
financial statements

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

The Directors are responsible for the preparation
and fair presentation of these consolidated financial
statements in accordance with International
Financial Reporting Standards. This responsibility
includes: designing, implementing and maintaining
internal control relevant to the preparation and fair
presentation of consolidated financial statements that
are free from material misstatement, whether due to
fraud or error; selecting and applying appropriate
accounting policies; and making accounting estimates
that are reasonable in the circumstances.
Auditors’ Responsibility
Our responsibility is to express an opinion on these
consolidated financial statements based on our
audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards
require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable
assurance whether the consolidated financial
statements are free from material misstatement.
An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures
selected depend on the auditors’ judgement, including
the assessment of the risks of material misstatement
of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor
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Opinion
In our opinion, the consolidated financial statements
give a true and fair view of the financial position of
the Group as of 31 December 2009, and of its financial
performance and its cash flows for the year then ended
in accordance with International Financial Reporting
Standards.
Other Regulatory Matters
We confirm that, in our opinion, proper accounting
records have been kept by the Company and the
consolidated financial statements, and the contents of
the Report of the Board of Directors relating to these
consolidated financial statements, are in agreement
therewith. We further report, to the best of our
knowledge and belief, that no violations of the Bahrain
Commercial Companies Law, nor of the memorandum
and articles of association of the Company have
occurred during the year ended 31 December 2009
that might have had a material adverse effect on the
business of the Group or on its financial position.
Ernst & Young
Manama, Kingdom of Bahrain
30 January 2010
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Bahrain Maritime & Mercantile International B.S.C.

Consolidated Statement of Financial Position
As at 31 December 2009

Notes

ASSETS
Non-current assets
Property, plant and equipment
6
Intangible assets
7
Investments in jointly controlled entities
8
Investment in an associate
9
Available-for-sale investments
10
		
Current assets
Inventories
11
Loan to a jointly controlled entity
24
Trade and other receivables
12
Cash and short-term deposits
13
Income tax receivable		

2009

2008

BD

BD

7,827,524
479,528
1,459,065
3,569,546
11,384,046
24,719,709

8,094,961
419,528
1,458,291
3,569,546
12,780,790
26,323,116

TOTAL ASSETS

8,985,430
200,000
11,773,000
12,030,110
52,541
33,041,081
57,760,790

14,436,098
400,000
14,478,181
6,719,817
44,973
36,079,069
62,402,185

EQUITY AND LIABILITIES
Equity
Issued capital
14
Treasury shares
14
Other reserves
15
Retained earnings		
Equity attributable to equity holders of the parent		
Non-controlling interests
Total equity

11,001,394
(2,998,041)
9,139,413
27,488,352
44,631,118
222,423
44,853,541

11,001,394
(2,852,752)
7,307,570
24,846,290
40,302,502
224,988
40,527,490

Liabilities
Non-current liability
Employees’ end of service benefits
16
Current liabilities
Trade and other payables
17
Derivative financial instruments
18
Income tax payable		
		
Total liabilities
TOTAL EQUITY AND LIABILITIES

1,107,128

951,158

11,570,194
229,927
11,800,121
12,907,249
57,760,790

19,770,749
959,254
193,534
20,923,537
21,874,695
62,402,185

The consolidated financial statements were authorised for issue in accordance with a resolution of the Board of Directors on
7 February 2010 and signed on their behalf by:

Abdulla Hassan Buhindi
Chairman

Abdulla Mohammed Juma
Vice Chairman

The attached notes 1 to 30 form part of these consolidated financial statements.
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Bahrain Maritime & Mercantile International B.S.C.

Consolidated Statement of Income
For the year ended 31 December 2009

2009

2008

Notes

BD

BD

Sales
26
Cost of sales
26
GROSS PROFIT		

87,183,154
(64,625,909)
22,557,245

80,446,637
(59,307,820)
21,138,817

Other operating income
20
Share of results of jointly controlled entities
8
Selling and distribution expenses
General and administrative expenses		

721,980
929,474
(7,708,442)
(7,818,844)

900,338
1,084,555
(6,731,275)
(6,757,282)

PROFIT FROM OPERATIONS		

8,681,413

9,635,153

21
9
18
10

586,093
959,254
(995,001)

825,495
46,128
(959,254)
(1,779,639)

PROFIT BEFORE TAX		
Income tax expense
22

9,231,759
(212,305)

7,767,883
(227,620)

PROFIT FOR THE YEAR

9,019,454

7,540,263

9,022,019
(2,565)
9,019,454

7,452,208
88,055
7,540,263

Investment income
Share of results of associate
Net gain (loss) on derivative financial instruments
Impairment losses on available-for-sale investments

19

Attributable to:
Ordinary equity holders of the parent		
Non-controlling interests		
		
Basic and diluted earnings per share, profit for the year
attributable to ordinary equity holders of the parent (Fils)
23

87

73

The attached notes 1 to 30 form part of these consolidated financial statements.
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Bahrain Maritime & Mercantile International B.S.C.

Consolidated Statement of Comprehensive Income
For the year ended 31 December 2009

Notes

PROFIT FOR THE YEAR

2009

2008

BD

BD

9,019,454

7,540,263

OTHER COMPREHENSIVE INCOME (LOSS)
Net unrealised gains (losses) on available-for-sale investments
10
Exchange differences on translation of foreign operations		
Directors’ fees paid relating to prior year

722,730
14,817
(107,100)

(1,791,096)
27,234
(105,900)

OTHER COMPREHENSIVE INCOME (LOSS) FOR THE YEAR		

630,447

(1,869,762)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR
Attributable to:
Ordinary equity holders of the parent
Non-controlling interests

The attached notes 1 to 30 form part of these consolidated financial statements.
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9,649,901

5,670,501

9,652,466
(2,565)
9,649,901

5,582,446
88,055
5,670,501

Bahrain Maritime & Mercantile International B.S.C.

Consolidated Statement of Cash Flows
For the year ended 31 December 2009

2009

2008

Notes

BD

BD

OPERATING ACTIVITIES
Cash received from customers
Payments to suppliers and employees		
Other receipts
Taxation paid		
Net cash flows from operating activities		

87,088,470
(79,203,359)
721,407
(171,153)
8,435,365

80,872,011
(73,166,876)
893,638
(217,563)
8,381,210

INVESTING ACTIVITIES
Purchase of property, plant and equipment
6
Proceeds from disposal of property, plant and equipment
Purchase of available-for-sale investments
Proceeds from disposal of available-for-sale investments		
Acquisition of shares in associated company		
Cash received from jointly controlled entities
8,24
Acquisition of subsidiaries, net of cash acquired
5
Investment income
Net cash flows from (used in) investing activities

(723,125)
21,508
(644,652)
1,914,281
1,128,700
487,249
2,183,961

(633,048)
8,093
(5,096,645)
2,461,126
(1,873)
1,339,929
162,981
590,109
(1,169,328)

FINANCING ACTIVITIES
Purchase of treasury shares
Dividends paid to equity holders of the parent

(145,289)
(5,178,561)

(455,951)
(4,940,800)

Net cash flows used in financing activities

(5,323,850)

(5,396,751)

NET INCREASE IN CASH AND CASH EQUIVALENTS

5,295,476

1,815,131

Net foreign exchange difference
Cash and cash equivalents at 1 January

14,817
6,719,817

27,234
4,877,452

12,030,110

6,719,817

CASH AND CASH EQUIVALENTS AT 31 DECEMBER

The attached notes 1 to 30 form part of these consolidated financial statements.
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Bahrain Maritime & Mercantile International B.S.C.

Consolidated Statement of Changes in Equity
For the year ended 31 December 2009

		
		
Notes

As at 1 January 2009		
Profit for the year		
Other comprehensive income (loss)		
Total comprehensive income (loss)		
Purchase of treasury shares		
Final dividend for 2008
14
Interim dividend for 2009
14
Transfer to statutory reserve
15
Transfer to general reserve
15
Transfer to charity reserve
15
At 31 December 2009		

		
		
Notes

As at 1 January 2008		
Profit for the year		
Other comprehensive loss		
Total comprehensive income (loss)		
Bonus shares issued
14
Purchase of treasury shares		
Final dividend for 2007
14
Interim dividend for 2008
14
On acquisition of subsidiaries
5
Transfer to statutory reserve
15
Transfer to general reserve
15
Transfer to charity reserve
15
At 31 December 2008		
									
						
Retained earnings include non-distributable reserves amounting to BD 315,000 relating to the subsidiaries.

The attached notes 1 to 30 form part of these consolidated financial statements.
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Attributable to ordinary equity holders of the parent
Issued

Treasury

Other reserves

Non-controlling

Total

capital

shares

(note 15)

Retained		
earnings

Total

Interests

equity

BD

BD

BD

BD

BD

BD

BD

11,001,394
11,001,394

(2,852,752)
(145,289)
(2,998,041)

7,307,570
737,547
737,547
445,252
500,000
149,044
9,139,413

24,846,290
9,022,019
(107,100)
8,914,919
(3,107,135)
(2,071,426)
(445,252)
(500,000)
(149,044)
27,488,352

40,302,502
9,022,019
630,447
9,652,466
(145,289)
(3,107,135)
(2,071,426)
44,631,118

224,988
(2,565)
(2,565)
222,423

40,527,490
9,019,454
630,447
9,649,901
(145,289)
(3,107,135)
(2,071,426)
44,853,541

Retained		

Attributable to ordinary equity holders of the parent
Issued

Treasury

Other reserves

Non-controlling

Total

capital

shares

(note 15)

earnings

Total

Interests

equity

BD

BD

BD

BD

BD

BD

BD

10,001,267
(2,396,801)
8,313,792
24,198,549
40,116,807
40,116,807
7,452,208
7,452,208
88,055
7,540,263
(1,763,862)
(105,900)
(1,869,762)
(1,869,762)
(1,763,862)
7,346,308
5,582,446
88,055
5,670,501
1,000,127
(1,000,127)
(455,951)
(455,951)
(455,951)
(2,826,461)
(2,826,461)
(2,826,461)
(2,114,339)
(2,114,339)
(2,114,339)
136,933
136,933
54,812
(54,812)
500,000
(500,000)
202,828
(202,828)
11,001,394
(2,852,752)
7,307,570
24,846,290
40,302,502
224,988
40,527,490
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1

ACTIVITIES
Bahrain Maritime & Mercantile International B.S.C. (“the Company”) is a public joint stock company whose shares are publicly
traded, incorporated in the Kingdom of Bahrain and registered with Ministry of Industry and Commerce under commercial
registration (CR) number 10999. The registered postal address of the Company’s head office is P.O. Box 828, Sitra, Kingdom of
Bahrain.
The principal activities of the Company and its subsidiaries (together referred to as “the Group”) are the wholesale and retail
of food, beverages and other consumable items. It also provides logistics and shipping services. The Group’s operations are
located in the Kingdom of Bahrain, the State of Qatar, Djibouti, Gabon, Mali, Sudan and Ghana.

2

BASIS OF CONSOLIDATION
The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at 31 December
2009.
All intra group balances, transactions, income and expenses, including unrealised profits on intra group transactions have been
eliminated in full. Unrealised losses are eliminated unless costs cannot be recovered.
Subsidiaries are fully consolidated from the date on which the Group obtains control and continue to be consolidated until the
date that such control ceases. Where there is a loss of control of a subsidiary, the consolidated financial statements include the
results for the part of the reporting year during which the Group had control. All intra-group balances and income and expenses
are eliminated in full.
The financial statements of the subsidiaries are prepared for the same reporting period as the parent company, using consistent
accounting policies.
Non-controlling interests represent the portion of profit or loss and net assets that are not held by the Group and are presented
separately in the consolidated statement of income and within equity in the consolidated statement of financial position,
separately from parent shareholders’ equity. Acquisitions of non-controlling interests are accounted for using the parent entity
extension method, whereby the difference between the consideration and the book value of the share of the net assets acquired is
recognised in goodwill.
The subsidiaries of the Company are as follows:

		

Ownership

Country of

Principal

Name

interest

incorporation

Activity

Nader Trading Company W.L.L.

100%

Kingdom of Bahrain

Managing various consumer agencies.

Alosra Supermarket W.L.L.

100%

Kingdom of Bahrain

Supermarket management.

BMMI Sarl
100%
Djibouti
				
Global Sourcing And Supply
100%
Kingdom of Bahrain
Holding S.P.C.			
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Air transport activity, storage and
distribution, import and export.
Holding company for a group of commercial,
industrial or service companies.			

Bahrain Maritime & Mercantile International B.S.C.

Notes to the Consolidated Financial
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BASIS OF CONSOLIDATION (continued)
Global Sourcing And Supply Holding S.P.C. has the following subsidiaries at the statement of financial position date.

		
Name

Ownership

Country of

Principal

interest

incorporation

Activity

Global Sourcing And Supply
100%
Kingdom of Bahrain
East Holding S.P.C.			

Holding company for a group of commercial,
industrial or service companies.

Global Sourcing And Supply
100%
Kingdom of Bahrain
South Holding S.P.C.			

Holding company for a group of commercial,
industrial or service companies.

Global Sourcing And Supply
100%
Kingdom of Bahrain
North Holding S.P.C. 			

Holding company for a group of commercial,
industrial or service companies.

Global Sourcing And Supply
100%
Kingdom of Bahrain
West Holding S.P.C.			

Holding company for a group of commercial,
industrial or service companies.

Global Sourcing And Supply East Holding S.P.C. has the following subsidiary at the statement of financial position date.
Gobal Sourcing And Supply
55%
Sudan
Services Co. Limited W.L.L			

Air transport activity, storage and
distribution, import and export.

Global Sourcing And Supply South Holding S.P.C. has the following subsidiary at the statement of financial position date.
GSS Gabon SA
100%
Gabon
				

Air transport activity, storage and
distribution, import and export.

Global Sourcing And Supply North Holding S.P.C. has the following subsidiary at the statement of financial position date.
GSS Mali SA
100%
Mali
				

Air transport activity, storage and
distribution, import and export.

Global Sourcing And Supply West Holding S.P.C. has the following subsidiary at the statement of financial position date.
International Sourcing and
100%
Ghana
Supply Limited W.L.L. – Ghana (previously 		
Compass Ghana Limited)

Air transport activity, storage and
distribution, import and export.

Special Purpose Entity (“SPE”) consolidated by the Group where it has no ownership:
Name of SPE

Country of registration

Nature of SPE		

Alosra Charitable Foundation

Kingdom of Bahrain

Charity organisation.
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BASIS OF CONSOLIDATION (continued)
The entities associated with and jointly controlled by the Company are as follows:

		

Ownership

Country of

Principal

Name

interest

incorporation

Activity

Name of associate
Banader Hotels Company B.S.C.

27.50%

Kingdom of Bahrain

Hotel business.

50%

State of Qatar

Managing various consumer agencies.

50%
50%
50%

Kingdom of Bahrain
Kingdom of Bahrain
Kingdom of Bahrain

Constructing and operating warehouses.
Rendering of shipping services.
Import and export, selling and distribution.

Name of joint ventures
Qatar & Bahrain International
Company W.L.L.
B & B Logistics W.L.L.
Inchcape Shipping Services W.L.L.
A & B Logistics Services Co. W.L.L.

There has been no change in the effective ownership during the year.
3

SIGNIFICANT ACCOUNTING POLICIES
Basis of preparation
The consolidated financial statements are prepared under the historical cost convention, modified to include the measurement
at fair value of available-for-sale investments and derivative financial instruments.
The consolidated financial statements have been prepared in Bahraini Dinars, being the functional and presentational currency
of the Company.
Statement of compliance
The consolidated financial statements of the Group have been prepared in accordance with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB) and in conformity with the Bahrain
Commercial Companies Law.
Changes in accounting policies and disclosures
The accounting policies adopted by the Group are consistent with those used in the previous year, except that the Group has
adopted the following new and amended IFRS and International Financial Reporting Interpretations Committee (IFRIC)
interpretations as of 1 January 2009.
-

IFRS 2 Share-based Payment
IFRS 7 Financial Instruments: Disclosures
IFRS 8 Operating Segments
IAS 1 Presentation of Financial Statements
IAS 23 Borrowing Costs
IAS 32 Financial Instruments: Presentation and IAS 1 Presentation of Financial Statements - Puttable Financial Instruments
and Obligations Arising on Liquidation
IFRIC 9 Remeasurement of Embedded Derivatives and IAS 39 Financial Instruments: Recognition and Measurement
IFRIC 13 Customer Loyalty Programmes
IFRIC 15 Agreement for the Construction of Real Estate
IFRIC 16 Hedges of a Net Investment in a Foreign Operation
Improvements to IFRSs (May 2008)
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Changes in accounting policies and disclosures (continued)
Adoption of these standards and interpretations did not have any effect on the financial performance or position of the Group.
However the implementation of IFRS 8 and the revisions to IAS 1 and IFRS 7 had an impact on the presentation and disclosures
required in the consolidated financial statements of the Group.
IFRS 7 Financial Instruments: Disclosures
The amended standard requires additional disclosures about fair value measurement and liquidity risk. Fair value measurements
related to items recorded at fair value are to be disclosed by source of inputs using a three level fair value hierarchy, by class, for
all financial instruments recognised at fair value. In addition, a reconciliation between the beginning and ending balance for
level 3 fair value measurements is now required, as well as significant transfers between levels in the fair value hierarchy. The
amendments also clarify the requirements for liquidity risk disclosures with respect to derivative transactions and assets used for
liquidity management. Entities are required to apply this amendment for annual periods beginning on or after 1 January 2009,
with no requirement to provide comparatives on transition.
IFRS 8 Operating segments
The new standard which replaced IAS 14 ‘Segment reporting’ requires a ‘management approach’ under which segment
information is presented on the same basis as that used for internal reporting purposes. This has resulted in a change in the
reportable segments presented and comparative disclosure has been restated to conform to this presentation. In addition, the
segments are reported in a manner that is more consistent with the internal reporting provided to the chief operating decision makers.
IAS 1 Presentation of Financial Statements
The revised standard requires changes in equity arising from transactions with owners in their capacity as owners (ie. owner
changes in income) to be presented in the statement of changes in equity. All other changes in equity (i.e. non-owner changes in
equity) are required to be presented separately in a performance statement (consolidated statement of comprehensive income),
which may be presented either in one single statement, or in two linked statements. The Group has elected to present two
statements. Components of comprehensive income are not permitted to be presented in the statement of changes in equity.
Improvements to IFRSs
IAS 18 Revenue: The Board has added guidance (which accompanies the standard) to determine whether an entity is acting as a
principal or as an agent. The features to consider are whether the entity:
-

has primary responsibility for providing the goods or service;
has inventory risk;
has discretion in establishing prices;
bears the credit risk.

The Group has assessed its revenue arrangements against these criteria and concluded that it is acting as principal in all
arrangements. The revenue recognition accounting policy has been updated accordingly.
Other amendments resulting from Improvements to IFRSs did not have any significant impact on the accounting policies,
financial position or performance of the Group.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Property, plant and equipment
Property, plant and equipment is stated at cost less accumulated depreciation and any impairment in value. Land and capital
work in progress are not depreciated.
Depreciation is calculated on a straight line basis over the estimated useful lives of the property, plant and equipment as follows:
Buildings on freehold land
Leasehold buildings
Plant and equipment
Motor vehicles

5 to 20 years
15 to 20 years
2 to 10 years
5 years

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the
estimated recoverable amount, the assets are written down to their recoverable amount, being the higher of their fair value less
costs to sell and their value in use.
Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for separately, is
capitalised and the carrying amount of the component that is replaced is written off. Other subsequent expenditure is capitalised
only when it increases the future economic benefits of the related items of property, plant and equipment. All other expenditure
is recognised in the consolidated statement of income as an expense as incurred.
An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is included in the consolidated statement of income in the year the asset
is derecognised.
The assets residual values, useful lives and methods of depreciation are reviewed at each financial year end, and adjusted
prospectively if appropriate.
Business combinations and goodwill
Business combinations are accounted for using the purchase method. The cost of an acquisition is measured as the fair value
of the assets given, equity instruments issued and liabilities incurred or assumed at the date of exchange, plus costs directly
attributable to the acquisition. Identifiable assets acquired and liabilities and contingent liabilities assumed in a business
combination are measured initially at fair values at the date of acquisition, irrespective of the extent of any non-controlling
interest.
Goodwill is initially measured at cost being the excess of the cost of the consideration transferred over the Group’s net
identifiable assets acquired and liabilities assumed. If the consideration is lower than the fair value of the net assets of the
subsidiary acquired, the difference is recognised in the consolidated statement of income.
After initial recognition, goodwill is measured at cost less any accumulated impairment losses. For the purpose of impairment
testing, goodwill acquired in a business combination is, from the acquisition date, allocated to each of the Group’s cash
generating units that are expected to benefit from the combination, irrespective of whether other assets or liabilities of the
acquiree are assigned to those units.
Where goodwill forms part of a cash-generating unit and part of the operation within that unit is disposed of, the goodwill
associated with the operation disposed of is included in the carrying amount of the operation when determining the gain or loss
on disposal of the operation. Goodwill disposed of in this circumstance is measured based on the relative values of the operation
disposed of and the portion of the cash-generating unit retained.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Business combinations and goodwill (continued)
When the Group acquires a business, embedded derivatives separated from the host contract by the acquiree are not reassessed
on acquisition unless the business combination results in a change in the terms of the contract that significantly modifies the
cash flows that would otherwise be required under the contract.
Investments in jointly controlled entities
The Group has interests in jointly controlled entities, whereby the venturers have contractual arrangements that establish joint
control over the economic activities of the entities. The Group recognises its interest in the jointly controlled entities using
the equity method of accounting. The consolidated statement of income reflects the Group’s share of the results of the jointly
controlled entities.
The financial statements of the jointly controlled entities are prepared for the same reporting period as the Group. Where
necessary, adjustments are made to bring the accounting policies in line with those of the Group.
Profits and losses resulting from transactions between the Group and the jointly controlled entities are eliminated to the extent
of the interest in the jointly controlled entities.
When the Group’s share of losses exceeds its interest in jointly controlled entities, the Group’s carrying amount is reduced
to nil and recognition of further losses is discontinued except to the extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the jointly controlled entities.
Investment in an associate
The Group’s investment in its associate is accounted for using the equity method of accounting. An associate is an entity in
which the Group has significant influence and which is neither a subsidiary nor a joint venture.
Under the equity method, the investment in the associate is carried in the consolidated statement of financial position at cost
plus post acquisition changes in the Group’s share of net assets of the associate. Goodwill relating to the associate is included
in the carrying amount of the investment and is neither amortised nor individually tested for impairment. The consolidated
statement of income reflects the share of the results of operations of the associate. Where there has been a change recognised
directly in the other comprehensive income of the associate, the Group recognises its share of any changes and discloses
this, when applicable, in the consolidated statement of comprehensive income. Unrealised profits and losses resulting from
transactions between the Group and the associate are eliminated to the extent of the interest in the associate.
The share of profit of associates is shown on the face of the consolidated statement of income. This is the profit attributable to
equity holders of the associate and therefore is profit after tax and non-controlling interests in the subsidiaries of the associates.
The financial statements of the associate are prepared for the same reporting period as the parent company. Where necessary,
adjustments are made to bring the accounting policies in line with those of the Group.
After application of the equity method, the Group determines whether it is necessary to recognise an additional impairment loss
on the Group’s investment in its associates. The Group determines at each reporting date whether there is any objective evidence
that the investment in the associate is impaired. If this is the case the Group calculates the amount of impairment as the
difference between the recoverable amount of the associate and its carrying value and recognises the amount in the consolidated
statement of income.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Financial assets
Initial recognition and measurement
Financial assets within the scope of IAS 39 are classified as loans and receivables, available-for-sale financial assets, or as
derivatives designated as hedging instruments in an effective hedge, as appropriate. The Group determines the classification of
its financial assets at initial recognition.
Financial assets are recognised initially at fair value plus, in the case of investments not at fair value through profit or loss,
directly attributable transaction costs.
Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation or convention
in the marketplace (regular way trades) are recognised on the trade date, i.e., the date that the Group commits to purchase or sell
the asset.
Subsequent measurement
The subsequent measurement of financial assets depends on their classification as follows:
Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss includes financial assets held for trading and derivative financial instruments
entered in to by the Group that are not designated as hedging instruments in hedge relationships as defined by IAS 39.
Derivatives, including separated embedded derivatives are also classified as held for trading unless they are designated as
effective hedging instruments. Financial assets at fair value through profit and loss are carried in the consolidated statement of
financial position at fair value with changes in fair value recognised in the consolidated statement of income.
Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active
market. After initial measurement, such financial assets are subsequently measured at amortised cost using the effective
interest rate method (EIR), less impairment. Amortised cost is calculated by taking in to account any discount or premium on
acquisition and fee or costs that are an integral part of the EIR. Gains and losses are recognised in the consolidated statement of
income when the loans and receivables are derecognised or impaired, as well as through the amortisation process. Bad debts are
written off in the consolidated statement of income when identified.
The Group assesses loans and receivables for impairment at each statement of financial position date. For amounts due from
loans and advances to customers carried at amortised cost, the Group first assesses individually whether objective evidence of
impairment exists individually for financial assets that are individually significant, or collectively for financial assets that are not
individually significant. If the Group determines that no objective evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics
and collectively assesses them for impairment. Assets that are individually assessed for impairment and for which an impairment
loss is, or continues to be, recognised are not included in a collective assessment of impairment.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Financial assets (continued)
Subsequent measurement (continued)
Available-for-sale financial investments
Available-for-sale financial investments include equity and debt securities. Equity investments classified as available-for sale
are those, which are neither classified as held for trading nor designated at fair value through profit or loss. Debt securities in
this category are those which are intended to be held for an indefinite period of time and which may be sold in response to
needs for liquidity or in response to changes in the market conditions. After initial measurement, available-for-sale financial
investments are subsequently measured at fair value with unrealised gains or losses recognised as other comprehensive income
until the investment is derecognised or determined to be impaired, at which time the cumulative gain or loss is recognised in the
consolidated statement of income.
For available-for-sale financial investments, the Group assesses at each statement of financial position date whether there is
objective evidence that an investment or a group of investments is impaired.
In the case of equity investments classified as available-for-sale, objective evidence would include a significant or prolonged
decline in the fair value of the investment below its cost. Where there is evidence of impairment, the cumulative loss - measured
as the difference between the acquisition cost and the current fair value, less any impairment loss on that investment previously
recognised in the consolidated statement of income - is removed from other comprehensive income and recognised in the
consolidated statement of income. Impairment losses on equity investments are not reversed through the consolidated
statement of income; increases in their fair value after impairment are recognised directly in other comprehensive income.
In the case of debt instruments classified as available-for-sale, impairment is assessed based on the same criteria as financial
assets carried at amortised cost. However, the amount recorded for impairment is the cumulative loss measured as the difference
between the amortised cost and the current fair value, less any impairment loss on that investment previously recognised in
the consolidated statement of income. Future interest income continues to be accrued based on the reduced carrying amount
of the asset and is accrued using the rate of interest used to discount the future cash flows for the purpose of measuring the
impairment loss. The interest income is recorded as part of investment income. If, in a subsequent year, the fair value of a debt
instrument increases and the increase can be objectively related to an event occurring after the impairment loss was recognised
in the consolidated statement of income, the impairment loss is reversed through the consolidated statement of income.
Financial liabilities
Initial recognition and measurement
Financial liabilities within the scope of IAS 39 are classified as financial liabilities at fair value through profit or loss or as
derivatives designated as hedging instruments in an effective hedge, as appropriate. The Group determines the classification of
its financial liabilities at initial recognition and are recognised initially at fair value.
Subsequent measurement
The measurement of financial liabilities depends on their classification as follows:
Financial liabilities at fair value through profit or loss
Financial liabilities at fair value through profit or loss includes financial liabilities held for trading and financial liabilities
designated upon initial recognition as at fair value through profit or loss. Financial liabilities are classified as held for trading if
they are acquired for the purpose of selling in the near term. This category includes derivative financial instruments entered into
by the Group that are not designated as hedging instruments in hedge relationships as defined by IAS 39.
Gains or losses on liabilities held for trading are recognised in the consolidated statement of income.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Trade and other payables
Liabilities for trade and other payables are carried at cost, which is the fair value of the consideration to be paid in the future for
goods and services received, whether or not billed to the Group.
Offsetting of financial instruments
Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement of financial
position if, and only if, there is a currently enforceable legal right to offset the recognised amounts and there is an intention to
settle on a net basis, or to realise the assets and settle the liabilities simultaneously.
Fair value of financial instruments
The fair value of financial instruments that are traded in active market at each reporting date is determined by reference to
quoted market prices or dealer price quotations (bid price for long positions and ask price for short positions), without any
deduction for transaction costs. For financial instruments not traded in an active market, the fair value is determined using
appropriate valuation techniques. Such techniques may include using recent arm’s length market transactions; reference to the
current fair value of another instrument that is substantially the same; discounted cash flow analysis or other valuation models.
Amortised cost of financial instruments
Amortised cost is computed using the effective interest rate method less any allowance for impairment and principal repayment
or reduction. The calculation takes into account any premium or discount on acquisition and fee or costs that are an integral
part of the effective interest rate.
Derecognition of financial instruments
Financial assets
A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised
when:
-

the rights to receive cash flows from the asset have expired; or

-

the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received
cash flows in full without material delay to a third party under a ‘pass-through’ arrangement_ and either (a) the Group
has transferred substantially all the risks and rewards of the asset, or (b) the Group has neither transferred nor retained
substantially all the risks and rewards of the asset, but has transferred control of the asset.

Financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.
Derivative financial instruments
Initial recognition and subsequent measurement
The Group uses derivative financial instruments such as forward currency contracts to hedge its foreign currency risk. Such
derivative financial instruments are initially recognised at fair value on the date on which a derivative contract is entered into
and are subsequently remeasured at fair value. Derivatives are carried as financial assets when the fair value is positive and as
financial liabilities when the fair value is negative.
Any gains or losses arising from changes in fair value on derivatives during the year that do not qualify for hedge accounting and
the ineffective portion of an effective hedge, are taken directly to the consolidated statement of income.
The fair value of forward currency contracts is the difference between the forward exchange rate and the contract rate. The
forward exchange rate is referenced to current forward exchange rates for contracts with similar maturity profiles.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Derivative financial instruments (continued)
Initial recognition and subsequent measurement (continued)
For the purpose of hedge accounting, the Group has classified hedges as follows:
-

cash flow hedges when hedging exposure to variability in cash flows that is either attributable to a particular risk associated
with a recognised asset or liability or a highly probable forecast transaction or the foreign currency risk in an unrecognised
firm commitment.

At the inception of a hedge relationship, the Group formally designates and documents the hedge relationship to which the
Group wishe s to apply hedge accounting and the risk management objective and strategy for undertaking the hedge. The
documentation includes identification of the hedging instrument, the hedged item or transaction, the nature of the risk being
hedged and how the entity will assess the hedging instrument’s effectiveness in offsetting the exposure to changes in the hedged
item’s fair value or cash flows attributable to the hedged risk. Such hedges are expected to be highly effective in achieving
offsetting changes in fair value or cash flows and are assessed on an ongoing basis to determine that they actually have been
highly effective throughout the financial reporting periods for which they were designated.
Hedges which meet the strict criteria for hedge accounting are accounted for as follows:
Cash flow hedges
The effective portion of the gain or loss on the hedging instrument is recognised directly as other comprehensive income in the
cash flow hedge reserve, while any ineffective portion is recognised immediately in the consolidated statement of income.
Amounts recognised as other comprehensive income are transferred to the consolidated statement of income when the hedged
transaction affects profit or loss, such as when the hedged financial income or financial expense is recognised or when a forecast
sale occurs. Where the hedged item is the cost of a non-financial asset or non-financial liability, the amounts recognised as other
comprehensive income are transferred to the initial carrying amount of the non-financial asset or liability.
If the forecast transaction or firm commitment is no longer expected to occur, amounts previously recognised in other
comprehensive income are transferred to the consolidated statement of income. If the hedging instrument expires or is sold,
terminated or exercised without replacement or rollover, or if its designation as a hedge is revoked, any cumulative gain or loss
previously recognised in other comprehensive income remains in other comprehensive income until the forecast transaction or
firm commitment affects the consolidated statement of income.
Inventories
Inventories are valued at the lower of cost and net realisable value. Costs include those expenses incurred in bringing each
product to its present location and condition and is determined on a first in first out basis.
Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the
estimated costs necessary to make the sale.
Cash and cash equivalents
For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash in hand, bank balances,
and short-term deposits with an original maturity of three months or less, net of outstanding bank overdrafts.
Treasury shares
Own equity instruments which are reacquired (treasury shares) are deducted from equity. No gain or loss is recognised in the
consolidated statement of income on the purchase, sale, issue or cancellation of the Company’s own equity instruments.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Employees’ end of service benefits
The Group makes contributions to relevant government schemes for its national employees, calculated as a percentage of the
employees’ salaries. The Group’s obligations are limited to these contributions, which are expensed when due.
The Group also provides for end of service benefits to its expatriate employees. The entitlement to these benefits is based upon
the employees’ final salary and length of service, subject to the completion of a minimum service period. The expected costs of
these benefits are accrued over the period of employment.
Leases as lessee
The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception
date: whether fulfillment of the arrangement is dependent on the use of a specific asset or assets or the arrangement conveys a
right to use the asset.
Leases where the lessor retains substantially all the risks and benefits of ownership of the asset are classified as operating leases.
Operating lease payments are recognised as an expense in the consolidated statement of income on a straight-line basis over the
lease term.
Revenue recognition
Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can be
reliably measured. Revenue is measured at the fair value of the consideration received, excluding discounts, rebates, and other
sales taxes or duty. The Group assesses its revenue arrangements against specific criteria in order to determine if it is acting as
principal or agent. The Group has concluded that it is acting as a principal in all of its revenue arrangements. The following
specific recognition criteria must also be met before revenue is recognised:
Sale of goods
Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the goods have passed to
the buyer, usually on delivery of the goods.
Rendering of services
Revenue from rendering of services is recognised when the outcome of the transaction can be estimated reliably, by reference to
the stage of completion of the transaction at the statement of financial position date.
Interest income
Interest is recognised as the interest accrues using the effective interest method, under which the rate used exactly discounts
estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.
Dividends
Dividend income is recognised when the right to receive the dividend is established.
Rental income
Rental income arising from operating sub-leases are accounted for on a straight line basis over the lease term.
Taxes
Current income tax
Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or
substantively enacted by the reporting date.
Current income tax relating to items recognised directly in other comprehensive income is recognised in other comprehensive
income and not in the consolidated statement of income.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Provisions
Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Where the Group expects some or all of a provision to be reimbursed,
for example under an insurance contract, the reimbursement is recognised as a separate asset but only when the reimbursement
is virtually certain. The expense relating to any provision is presented in the consolidated statement of income net of any
reimbursement. If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that
reflects, where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision due to the
passage of time is recognised as a finance cost.
Foreign currency transactions
The Group’s consolidated financial statements are presented in Bahraini Dinars, which is the Company’s functional currency.
That is the currency of the primary economic environment in which the Group operates. Each entity in the Group determines
its own functional currency and items included in the financial statements of each entity are measured using that functional
currency. Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of the
transaction.
Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate of
exchange ruling at the reporting date. All differences are taken to the consolidated statement of income.
Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates as
at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign currency are translated using the
exchange rates at the date when the fair value is determined.
The assets and liabilities of foreign operations are translated into Bahraini Dinars at the rate of exchange prevailing at the
reporting date and their income statements are translated at the weighted average exchange rates for the year. The exchange
differences arising on the translation are recognised in other comprehensive income. On disposal of a foreign operation, the
component of other comprehensive income relating to that particular foreign operation is recognised in the consolidated
statement of income.
Impairment of non-financial assets
The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists,
or when annual impairment testing for an asset is required, the Group estimates the asset’s recoverable amount. An asset’s
recoverable amount is the higher of an asset’s or cash-generating unit’s (CGU) fair value less costs to sell and its value in use and
is determined for an individual asset, unless the asset does not generate cash inflows that are largely independent of those from
other assets or groups of assets.
Where the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written
down to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset. In determining fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by
valuation multiples, quoted share prices for publicly traded associates or other available fair value indicators.
An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment
losses may no longer exist or may have decreased. If such indication exists, the Group estimates the asset’s or CGU’s recoverable
amount. A previously recognised impairment loss is reversed only if there has been a change in the assumptions used to
determine the asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that the
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognised for the asset in prior years. Such reversal is recognised
in the consolidated statement of income unless the asset is carried at revalued amount, in which case the reversal is treated as a
revaluation increase.
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IASB STANDARDS AND INTERPRETATIONS ISSUED BUT NOT YET EFFECTIVE
The Group has not applied the following IFRSs and IFRIC Interpretations that have been issued but are not yet
effective:
-

IFRS 2 Share-based Payment : Group Cash-settled Share-based Payment Transactions effective 1 January 2010
IFRS 3R Business Combinations and IAS 27R Consolidated and Separate Financial Statements effective 1 July 2009
IAS 39 Financial Instruments: Recognition and Measurement - Eligible Hedged Items effective 1 July 2009
IFRIC 17 Distributions of Non-cash Assets to Owners
IFRIC 18 Transfers of Assets from Customers effective 1 July 2009
Improvements to IFRSs (April 2009)

IFRS 3R Business Combinations and IAS 27R Consolidated and Separate Financial Statements
The revised standards were issued in January 2008 and become effective for the financial year beginning 1 January 2010.
IFRS 3R introduces a number of changes in the accounting for business combinations occurring after this date that
will impact the amount of goodwill recognised, the reported results in the period that an acquisition occurs, and future
reported results. IAS 27R requires that a change in the ownership interest of a subsidiary (without loss of control) is
accounted for as an equity transaction. Therefore, such transactions will no longer give rise to goodwill, nor will it give
rise to a gain or loss. Furthermore, the amended standard changes the accounting for losses incurred by the subsidiary
as well as the loss of control of a subsidiary.
Other consequential amendments were made to IAS 7 Statement of Cash Flows, IAS 12 Income Taxes, IAS 21 The
Effects of Changes in Foreign Exchange Rates, IAS 28 Investment in Associates and IAS 31 Interests in Joint Ventures.
The changes by IFRS 3R and IAS 27R will affect future acquisitions or loss of control and transactions with noncontrolling interests. The standards may be early applied. However, the Group does not intend taking advantage of this
possibility.
Improvements to IFRSs
In April 2009, the IASB issued a further omnibus of amendments to its standards, primarily with a view to removing
inconsistencies and clarifying wording. The Group has not yet adopted the amendments, which are largely definition
changes and anticipates that these changes will have no material effect on the consolidated financial statements,
however, it may result in minor changes in disclosures and accounting policies. These improvements are applicable for
the financial year beginning 1 January 2010.
-
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IFRS 2 Share-based Payment
IFRS 5 Non-current Assets Held for Sale and Discontinued Operations
IFRS 7 Financial Instruments: Disclosures
IFRS 8 Operating Segment Information
IAS 7 Statement of Cash Flows
IAS 8 Accounting Policies, Change in Accounting Estimates and Error
IAS 10 Events after the Reporting Period
IAS 19 Employee Benefits
IAS 20 Accounting for Government Grants and Disclosures of Government Assistance
IAS 27 Consolidated and Separate Financial Statements
IAS 29 Financial Reporting in Hyperinflationary Economies
IAS 34 Interim Financial Reporting
IAS 39 Financial Instruments: Recognition and Measurement
IAS 40 Investment Properties
IAS 41 Agriculture
IFRIC 9 Reassessment of Embedded Derivatives
IFRIC 16 Hedge of a Net Investment in a Foreign Operation
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BUSINESS COMBINATIONS
Acquisitions in 2008
Acquisition of Global Sourcing and Supply Subsidiaries
In an agreement with an economic transfer date of 31 December 2007, the Group acquired 100% of the voting shares of unlisted
targets in Gabon, Mali and Ghana and 55% of an unlisted target in Sudan in a single business combination.
The fair value of the identifiable assets and liabilities of the targets as at the date of acquisition and the corresponding carrying
amounts immediately before the acquisition were:

		

Fair value

Previous

		

recognised on

carrying

		

acquisition

value

		

BD

BD

Property, plant and equipment
Cash and cash equivalents
Trade receivables
Inventories
		
Trade payables and accruals
Taxation payable

203,512
582,509
2,565,720
429,766
3,781,507
3,506,070
138,504

Net assets
136,933
Less: non-controlling interests
(136,933)
Goodwill arising on acquisition
419,528
Total consideration
419,528
			
Cash outflow on acquisition:
Net cash acquired with the subsidiaries		
Cash paid		
Net cash inflow		

203,645
582,509
3,837,126
457,018
5,080,298
2,984,499
138,504
1,957,295

BD
582,509
(419,528)
162,981

From 1 January 2008, following the economic transfer date, these targets have contributed BD 725,825 to the profit for the year
from continuing operations of the Group and contributed BD 12,298,119 to revenue from continuing operations of the Group.
The goodwill of BD 419,528 comprises the value of expected synergies and strategic locations arising from the acquisition and
customer lists, which are not separately recognised. Due to the contractual terms imposed on acquisition, the customer lists are
not separable and therefore do not meet the criteria for recognition as an intangible asset under IAS 38 Intangible assets.
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PROPERTY, PLANT AND EQUIPMENT

		

Plant and

Motor

Work in

		

land

Buildings

equipment

vehicles

progress

Total

		

BD

BD

BD

BD

BD

BD

3,242,444
3,242,444

4,745,970
7,756
53,161
4,806,887

4,832,105
278,957
(112,581)
210,701
5,209,182

1,197,334
67,178
(60,039)
258,483
1,462,956

-

2,288,768
252,842
2,541,610

2,974,406
526,521
(109,667)
3,391,260

935,431
190,264
(42,018)
1,083,677

3,242,444

2,265,277

1,817,922

379,279

Cost:
At 1 January 2009
Additions
Disposals
Transfer from work in progress
At 31 December 2009
Depreciation:
At 1 January 2009
Provided during the year
Relating to disposals
At 31 December 2009
Net carrying values:
At 31 December 2009
		

Freehold		

-

122,602

6,198,605
969,627
(151,685)
7,016,547

7,827,524

Plant and

Motor

Work in

		

land

Buildings

equipment

vehicles

progress

Total

		

BD

BD

BD

BD

BD

BD

3,242,444
3,242,444

4,421,097
26,496
242,823
55,554
4,745,970

4,344,702
136,489
108,459
103,558
(27,764)
166,661
4,832,105

1,042,162
34,012
95,053
63,296
(37,189)
1,197,334

-

2,071,741
217,027
2,288,768

2,555,032
445,746
(26,372)
2,974,406

847,842
124,777
(37,188)
935,431

3,242,444

2,457,202

1,857,699

261,903

Cost:
At 1 January 2008
Additions
Acquisition of subsidiaries (note 5)
Transfer from related party
Disposals
Transfer from work in progress
At 31 December 2008
Depreciation:
At 1 January 2008
Provided during the year
Relating to disposals
At 31 December 2008
Net carrying values:
At 31 December 2008
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Freehold		

275,713 14,293,566
369,234
723,125
(172,620)
(522,345)
122,602 14,844,071

61,877 13,112,282
436,051
633,048
203,512
409,677
(64,953)
(222,215)
275,713 14,293,566

-

275,713

5,474,615
787,550
(63,560)
6,198,605

8,094,961
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INTANGIBLE ASSETS
Included in intangible assets is goodwill (see note 5) with a carrying value of BD 419,528 (2008: BD 419,528) and an acquired
brand name with a net carrying value of BD 60,000 (2008: nil).
Impairment testing of goodwill
Goodwill acquired through a business combination has been allocated to a group of cash-generating units, for impairment
testing as follows:

		

BD

419,528

Global Sourcing and Supply (GSS)
Key assumptions used in value-in-use calculations
The calculation of value-in-use is most sensitive to the following assumptions:
-

Gross margin;
Discount rates;
Market share during the budget period; and
Growth rate used to extrapolate cash flows beyond the budget period.

Gross margins - Gross margins are based on average values achieved in the three years preceding the start of the budget period.
These are increased over the budget period for anticipated efficiency improvements.
Discount rates - Discount rates reflect the current market assessment of the risks specific to the group of cash-generating units.
The discount rate was estimated based on the average percentage of a weighted average cost of capital for the industry. This rate
was further adjusted to reflect the market assessment of any risk specific to the group of cash-generating units for which future
estimates of cash-flows have not been adjusted.
Market share assumptions - These assumptions are important because, as well as using industry data for growth rates (as
noted below) management assess how the unit’s position, relative to its competitors, might change over the budget period.
Management expects the Group’s share of the market to be stable over the budget period.
Growth rate estimates - Rates are based on published industry research.
Sensitivity to changes in assumptions
With regard to the assessment of value-in-use, management believes that no reasonably possible change in any of the above key
assumptions would cause the carrying value to materially exceed its recoverable amount.
8

INVESTMENTS IN JOINTLY CONTROLLED ENTITIES

		

2009

2008

		

BD

BD

1,458,291
929,474
(928,700)
1,459,065

1,563,665
1,084,555
(1,189,929)
1,458,291

At 1 January
Share of profits of jointly controlled entities, net
Less: Dividends received during the year
At 31 December
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INVESTMENTS IN JOINTLY CONTROLLED ENTITIES (continued)
The following table illustrates summarised unaudited financial information of the Group’s investments in jointly controlled
entities as at the statement of financial position date.

		

2009

2008

		

BD

BD

2,789,131
785,533
(1,871,168)
(244,431)
1,459,065

3,197,101
731,699
(1,703,866)
(766,643)
1,458,291

2,895,726

2,966,387

929,474

1,084,555

Share of the jointly controlled entities’ statements of financial position:
Current assets
Non-current assets
Current liabilities
Non-current liabilities
Net assets
Share of the jointly controlled entities’ revenue and profits
Revenue
Profit for the year
9

INVESTMENT IN AN ASSOCIATE
The Group has a 27.52% (2008: 27.52%) interest in Banader Hotels Company B.S.C., which is involved in operating hotels
in the Kingdom of Bahrain. Banader Hotels Company B.S.C. is listed on the Bahrain Stock Exchange. The following table
illustrates summarised financial information of the Group’s investment in Banader Hotels Company B.S.C.

		

2009

2008

		

BD

BD

1,199,311
2,409,210
(144,962)
3,463,559

1,570,099
1,899,750
(6,290)
3,463,559

Share of the associate’s statement of financial position:
Current assets
Non-current assets
Current liabilities
Equity
Share of the associate’s revenue and profit
Revenue
Profit
Carrying amount of the investment
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33,206
-

82,426
46,128

3,569,546
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10 AVAILABLE-FOR-SALE INVESTMENTS
		

2009

2008

		

BD

BD

3,120,394

3,446,355

2,541,048
5,722,604
8,263,652
11,384,046

3,112,559
6,221,876
9,334,435
12,780,790

Quoted investments
Unquoted investments
- carried at cost
- carried at fair value
		
Total available-for-sale investments
Refer to note 28 for further information on the investment portfolio.

Quoted investments
The fair values of the quoted ordinary shares are determined by reference to published price quotations in an active market.
Unquoted investments
The fair values of unquoted investments have been estimated using indicative bids provided by the fund administrators. For the
real estate funds, there are no readily observable market prices available and hence, these funds are carried at cost.
Movements in cumulative changes in fair values arising from available-for-sale investments are as follows:
		

2009

2008

		

BD

BD

(173,427)
995,001
(98,844)
722,730

(3,335,349)
1,779,639
(235,386)
(1,791,096)

		

2009

2008

		

BD

BD

8,639,820
1,172,399
9,812,219
(826,789)
8,985,430

10,311,644
5,004,511
15,316,155
(880,057)
14,436,098

Net unrealised losses arising on fair valuation
Losses recognised as impairment in consolidated statement of income
Net realised gains reclassified on disposal (note 21)
		
11 INVENTORIES

Goods for resale
Goods-in-transit
		
Provision for expired and slow-moving items
Total inventories at the lower of cost and net realisable value

Movement in the provision recognised in the consolidated statement of financial position is as follows:
		

2009

2008

		

BD

BD

880,057
507,336
(560,604)
826,789

646,123
516,702
(282,768)
880,057

At 1 January
Provided during the year
Written off during the year
At 31 December
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12 TRADE AND OTHER RECEIVABLES
		

2009

2008

		

BD

BD

9,131,878
943,671
490,714
1,206,737
11,773,000

9,749,716
3,743,536
452,256
532,673
14,478,181

Trade receivables - net
Advances to suppliers
Due from jointly controlled entities
Other receivables and prepayments
		
Trade receivables are non-interest bearing and are generally settled on 30 - 90 day terms.

As at 31 December 2009, trade receivables at a nominal value of BD 417,490 (2008: BD 228,300) were impaired and fully
provided for. See below for the movements in the provision for impairment of receivables.
		

2009

2008

		

BD

BD

228,300
192,745
(3,555)
417,490

205,780
37,014
(14,494)
228,300

At 1 January
Charge for the year
Utilised during the year
At 31 December
As at 31 December, the ageing analysis of trade receivables is as follows:
			
			 Neither past
			

Past due but not impaired

due nor 				

91- 120

		

Total

impaired

< 30 days

30-60 days

61- 90 days

days

> 120 days

		

BD

BD

BD

BD

BD

BD

BD

2009

9,131,878

7,479,858

474,958

436,227

228,164

119,532

393,139

2008

9,749,716

7,072,065

1,433,818

425,068

255,859

345,624

217,282

Unimpaired receivables are expected, on the basis of past experience, to be fully recoverable. It is not the practice of the Group
to obtain collateral.
13 CASH AND SHORT-TERM DEPOSITS
		

2009

2008

		

BD

BD

4,997,136
7,032,974
12,030,110

4,346,471
2,373,346
6,719,817

Cash at banks and on hand
Short-term deposits
		

Cash at banks earn interest at floating rates based on daily bank deposit rates. Short-term deposits are made for varying periods
of between one day and three months, depending on the immediate cash requirement of the Group, and earn interest at the
respective short-term deposit rates. The effective interest rate on short-term deposits as at 31 December 2009 was 3.34% (2008:
4%).
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14 SHARE CAPITAL
		

2009

2008

		

BD

BD

Authorised:
200,000,000 shares of 100 fils each

20,000,000

20,000,000

Issued, subscribed and fully paid-up:
At 1 January
Bonus issue during the year

11,001,394
-

10,001,267
1,000,127

At 31 December: 110,013,938 shares (2008: 110,013,938 shares) of 100 fils each

11,001,394

11,001,394

Treasury shares: 6,442,759 shares (2008: 6,197,019 shares)

(2,998,041)

(2,852,752)

The Bahrain Commercial Companies Law permits the holding of up to 10% of issued shares as treasury shares.
The Board of Directors has proposed a cash dividend of 50 fils per share, totalling BD 5,178,559 (2008: 50 fils per share totalling
BD 5,197,473) of which 20 fils per share totalling BD 2,071,426 (2008: 20 fils per share totalling BD 2,090,338) was paid as an
interim dividend. The proposed final dividend equals 30 fils per share, totalling BD 3,107,135 (2008: 30 fils per share totalling
BD 3,107,135).
The Board of Directors has proposed a bonus issue of one for every ten shares held subject to the approval by the shareholders at
the Annual General Meeting.
The Board of Directors has also proposed Directors’ remuneration of BD 108,900 (2008: BD 107,100).
The proposed appropriations and the Directors’ committee fees are in accordance with the Company’s Articles of Association
and are subject to approval by the shareholders at the Annual General Meeting.
The largest shareholder is Yousuf Khalil Almoayyed & Sons B.S.C. (c) with 6.57 million (2008: 6.57 million) shares representing
5.97% (2008: 5.97%) of the outstanding share capital. The distribution of shareholdings is as follows:
			
		
Categories

Less than 1%
1% up to less than 5%
5% up to less than 10%
		

2009			

		

		
No. of

2008

% of total			

% of total

No. of

outstanding

No. of

No. of

outstanding

shares shareholders

share capital

shares

shareholders

share capital

37.30
45.53
17.17
100

42,826,895
48,539,781
18,647,262
110,013,938

373
20
3
396

38.93
44.12
16.95
100

41,037,836
50,083,100
18,893,002
110,013,938

372
19
3
394
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15 OTHER RESERVES
						
			

Cumulative			

Foreign
currency

		

Statutory

changes in

Charity

General

translation

		

reserve

fair value

reserve

reserve

reserve

Total

		

BD

BD

BD

BD

BD

BD

As at 1 January 2009
Other comprehensive income
Transfer to statutory reserve
Transfer to general reserve
Transfer to charity reserve
At 31 December 2009

5,055,445
445,252
5,500,697

(816,780)
722,730
(94,050)

541,671
149,044
690,715

2,500,000
500,000
3,000,000

27,234
14,817
42,051

7,307,570
737,547
445,252
500,000
149,044
9,139,413

As at 1 January 2008
Other comprehensive income (loss)
Transfer to statutory reserve
Transfer to general reserve
Transfer to charity reserve
At 31 December 2008

5,000,633
974,316
- (1,791,096)
54,812
5,055,445 (816,780)

338,843
202,828
541,671

2,000,000
500,000
2,500,000

27,234
27,234

8,313,792
(1,763,862)
54,812
500,000
202,828
7,307,570

a)
		

Statutory reserve
As required by the Bahrain Commercial Companies Law, the Company is required to transfer 10% of the profit for the year
to a statutory reserve until such reserve equals 50% of the share capital. The Company has resolved to limit the annual
transfer in the current year as the statutory reserve equalled 50% of paid up share capital. The reserve is not distributable
except in such circumstances as stipulated in the Bahrain Commercial Companies Law.

b)
		

Charity reserve
In accordance with the Company’s articles of association and the recommendation of the Board of Directors, amounts not
exceeding 2% of the Group’s profit for the year are transferred to the charity reserve. The Board of Directors has proposed
a transfer of BD 180,440 (2008: BD 149,044) to the charity reserve in the current year. This is subject to approval by the
shareholders at the Annual General Meeting.

		

The charity reserve was transferred to the Alosra Charitable Foundation upon its establishment and is being maintained by
the SPE.

c)
		

General reserve
In accordance with the Company’s articles of association and the recommendation of the Board of Directors, specific
amounts are transferred to the general reserve. The Board of Directors has proposed a transfer of BD 500,000 (2008: BD
500,000) to the general reserve in the current year. This is subject to approval by the shareholders at the Annual General
Meeting.
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16 EMPLOYEES’ END OF SERVICE BENEFITS
Movements in the provision recognised in the consolidated statement of financial position are as follows:
		

2009

2008

		

BD

BD

951,158
235,133
(79,163)
1,107,128

777,793
248,431
(75,066)
951,158

		

2009

2008

		

BD

BD

8,359,350
930,076
2,280,768
11,570,194

15,256,751
994,287
3,519,711
19,770,749

At 1 January
Provided during the year
End of service benefits paid
At 31 December
17 TRADE AND OTHER PAYABLES

Trade payables
Other payables
Accrued liabilities
		

Terms and conditions of the above financial liabilities:
Trade payables are non-interest bearing and are normally settled on 60 day terms.
Other payables and accrued liabilities are non interest-bearing and have an average term of 2 months.
18 DERIVATIVE FINANCIAL INSTRUMENTS
		

2009

2008

		

BD

BD

959,254
(959,254)
-

959,254
959,254

At 1 January
(Gain) loss on fair valuation / settlement of derivatives
At 31 December

The Group does not actively engage in proprietary trading activities in derivatives. However, on occasions, the Group may
need to undertake certain derivative transactions to hedge economic risks under its asset-liability management and risk
management guidelines that may not qualify for hedge accounting under IAS 39. Consequently, gains or losses resulting from
the re-measurement to fair value of these derivatives are taken to the consolidated statement of income. The Group uses foreign
currency forward or option contracts to manage some of its transaction exposures and these are entered into for periods
consistent with currency transaction exposures, generally 1 to 12 months.
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19 PROFIT FOR THE YEAR
The profit for the year is stated after charging:
		

2009

2008

		

BD

BD

9,458,011
250,079
235,133
9,943,223

7,742,231
248,687
248,431
8,239,349

672,327

293,100

60,867,573
969,627
507,336

56,509,830
787,550
516,702

		

2009

2008

		

BD

BD

131,291
455,905
573
134,211
721,980

119,265
326,538
6,700
447,835
900,338

Staff costs
short term benefits
social insurance contributions
end of service benefits (note 16)
		
Rental - operating leases
Inventories recognised as expense upon sale of finished goods
Depreciation (note 6)
Provision for inventory (note 11)
20 OTHER OPERATING INCOME

Rental income
Bad debts recovered
Gain on disposal of property, plant and equipment
Miscellaneous income
		

21 INVESTMENT INCOME		
		

2009

2008

		

BD

BD

218,641
268,608
98,844
586,093

248,863
341,246
235,386
825,495

		

2009

2008

		

BD

BD

(171,848)
(40,457)
(212,305)

(153,861)
(73,759)
(227,620)

Dividend income
Interest income
Gain on disposal of available-for-sale investments (note 10)
		
22 INCOME TAX EXPENSE
The major components of income tax expense for the years ended 31 December 2009 and 2008 are:

Current income tax charge
Distribution tax
As per the consolidated statement of income
The Group’s tax charge arises in Gabon, Sudan and Ghana.
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23 EARNINGS PER SHARE
Basic earnings per share is calculated by dividing the profit for the year attributable to ordinary equity holders of the parent by
the weighted average number of ordinary shares outstanding during the year, excluding the average number of ordinary shares
purchased by the Company and held as treasury shares, as follows:
The following reflects the income and share data used in the basic earnings per share computations:
		

2009

2008

		

BD

BD

9,022,019

7,452,208

103,622,375

102,420,765

87

73

Profit for the year attributable to ordinary equity holders of the parent
Weighted average number of shares, net of treasury shares, excluding
bonus shares issued during the year
Basic earnings per share (fils)

No figure for diluted earnings per share has been presented because the Group has not issued instruments that would have a
dilutive effect.
There have been no other transactions involving ordinary or potential ordinary shares between the reporting date and the date
of completion of these consolidated financial statements.
24 RELATED PARTY DISCLOSURES
Related parties represent the associated company, jointly controlled entities, major shareholders, directors and key management
personnel of the Group entities, and entities controlled, jointly controlled or significantly influenced by such parties. Pricing
policies and terms of these transactions are approved by the Group’s management.
Transactions with related parties included in the consolidated statement of income are as follows:
		
		
		
		

Selling and distribution expenses
Cost of sales

2009
Other

2008
Jointly

Other

Jointly

related parties controlled entities

related parties

controlled entities

BD

BD

BD

BD

58,412
-

745,102

-

146,000
843,029

Transactions with related parties are made at normal market prices in the ordinary course of business.
Balances with related parties included in the consolidated statement of financial position are as follows:
		
		
		
		

Other receivables
Trade payables
Loan to a jointly controlled entity

2009
Other

2008
Jointly

Other

Jointly

related parties controlled entities

related parties

controlled entities

BD

BD

BD

BD

-

490,714
86,906
200,000

-

452,256
86,166
400,000

Loan to a jointly controlled entity is interest free and is repayable on demand.
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24 RELATED PARTY DISCLOSURES (continued)
Compensation of key management personnel
Key management personnel are those persons having responsibility for planning, directing and controlling the activities of the
Group. The key management personnel comprise members of the board of directors, the chief executive officer, the previous
deputy chief executive officer, the chief financial officer and two chief operating officers and their compensation is as follows:
		

2009

2008

		

BD

BD

804,679
134,983
939,662

670,698
41,160
711,858

Short-term benefits
Employees’ end of service benefits
		

Included in employees’ end of service benefits above is a one-off benefit paid to the previous deputy chief executive officer, who
resigned from office during the year.
25 COMMITMENTS AND CONTINGENCIES
		

2009

2008

		

BD

BD

-

11,435

564,261

564,261

Letters of credit
On call of outstanding amounts for shares in the associate company [50 fils per share for 11,285,222 shares (2008: 11,285,222 shares)]

At 31 December 2009 the Group had contingent liabilities in the form of bank guarantees issued in the ordinary course of
business amounting to BD 1,802,329 (2008: BD 686,667), from which it is anticipated that no material liabilities will arise.
Operating lease commitments
Future minimum rentals payable under non-cancellable operating leases as at 31 December are as follows:
		

2009

2008

		

BD

BD

Within one year
After one year but not more than five years
More than five years

671,268
1,436,121
368,273

216,730
245,210
169,511

Aggregate operating lease expenditure contracted
for at the statement of financial position date

2,475,662

631,451

The future minimum rentals payable above include a total amount of BD 1,616,000, which represents the extended lease
agreement to manage the Najibi Centre for a further 5 years up to 31 May 2014.
Capital commitments
At 31 December 2009, the Group had capital expenditure commitments of BD 60,830 (2008: BD 159,121).
Commitments relating to confirmed purchase orders at the statement of financial position date amounted to BD 3,442,862
(2008: BD 1,987,382).
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26 OPERATING SEGMENTS
For management purposes, the Group is organised into two main operating segments:
Contract Services & Supply - contract supply of food, beverage and other consumer products and related services.
Retail & Distribution - retail and distribution of food, beverage and other consumer products.
Management monitors the operating results of the operating segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment performance is evaluated based on operating profit or loss and is
measured consistently with operating profit or loss in the consolidated financial statements.
Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with third parties,
and are eliminated on consolidation.
Geographic information
Revenue from external customers
		

2009

2008

		

BD

BD

49,762,592
19,827,590
17,592,972
87,183,154

47,475,175
18,796,620
14,174,842
80,446,637

Kingdom of Bahrain
Other foreign countries - GCC
Other foreign countries - Africa
Total revenue per the consolidated statement of income

Revenue from one customer amounted to BD 22,237,841 (2008: BD 22,146,599), arising from sales by the Contract Services &
Supply segment.
Non-current assets
		

2009

2008

		

BD

BD

12,148,687
1,186,976
13,335,663

12,001,412
1,540,914
13,542,326

Kingdom of Bahrain
Other foreign countries
Total

Non-current assets for this purpose consist of property, plant and equipment, intangible assets, investments in jointly controlled
entities and investment in an associate.
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26 OPERATING SEGMENTS (continued)
		

Contract Services 		

Adjustments

		

& Supply

Retail & Distribution

& Eliminations

		

2009

2008

2009

2008

2009

2008

2009

Total
2008

		

BD

BD

BD

BD

BD

BD

BD

BD

								
Sales - external
customers
40,817,176 37,292,010 46,365,978 43,154,627
- 87,183,154 80,446,637
Sales - inter-segment
34,479
(34,479)
Cost of sales
(33,264,995) (29,974,218) (31,395,393) (29,333,602)
34,479
- (64,625,909) (59,307,820)
Gross profit
7,552,181
7,317,792 15,005,064 13,821,025
- 22,557,245 21,138,817
									
Share of results of
jointly controlled
entities
646,245
983,252
283,229
101,303
929,474
1,084,555
Other net operating									
income and expenses (5,341,655) (5,327,606) (6,296,983) (5,552,788) (3,166,668) (1,707,825) (14,805,306) (12,588,219)
Profit (loss) from
operations
2,856,771
2,973,438
8,991,310
8,369,540 (3,166,668) (1,707,825) 8,681,413
9,635,153
									
Operating assets (note) 11,997,661 20,809,222 10,414,450 10,656,558 35,348,679 30,936,405 57,760,790 62,402,185
									
Operating liabilities
(note)
4,174,412 10,508,035
5,440,348
6,442,517
3,292,489
4,924,143 12,907,249 21,874,695
									
Capital expenditure
201,050
97,691
522,075
535,357
723,125
633,048
									
Note: Adjustments to total operating assets and liabilities relate to property, available-for-sale investments, bank balances,
derivatives and certain payables that are managed on a Group basis. Investments in joint ventures included in Contract Services &
Supply amounted to BD 205,154 (2008: BD 411,883) and in Retail & Distribution amounted to BD 986,891 (2008: BD 779,388).
27 FAIR VALUES OF FINANCIAL INSTRUMENTS
Financial instruments of the Group comprise of financial assets and financial liabilities.
Financial assets consist of available-for-sale investments, loan to a jointly controlled entity, trade and other receivables and
bank balances and short-term deposits. Financial liabilities consist of trade and other payables and the derivative financial
instruments.
The fair values of financial instruments are not materially different from their carrying values.
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28 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group’s principal financial liabilities comprise trade and other payables. The main purpose of these financial liabilities is to
finance the Group’s day-to-day operations. The Group has a loan, trade and other receivables and bank balances and short term
deposits that arise directly from its operations. The Group also holds available-for-sale investments.
The Group is exposed to market, credit and liquidity risks.
The Group’s senior management oversees the management of these risks. The Group’s senior management is supported by
an investment committee that advises on financial risks and the appropriate financial risk governance framework for the
Group. The investment committee provides assurance to the Group’s senior management that the Group’s financial risk-taking
activities are governed by appropriate policies and procedures and that financial risks are identified, measured and managed in
accordance with group policies and group risk appetite. The Board of Directors reviews and agrees policies for managing each of
these risks which are summarised below.
Market risk
Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market prices comprise three types of risk: interest rate risk, currency risk and other price risk, such as equity
risk. Financial instruments affected by market risk include loan, deposits, available-for-sale investments, and derivative financial
instruments.
The sensitivity analyses in the following sections relate to the position as at 31 December 2009 and 2008.
The sensitivity analyses have been prepared on the basis that the proportion of financial instruments in foreign currencies are all
constant at 31 December 2009.
The analyses exclude the impact of movements in market variables on the carrying value of end of service benefits, provisions
and on the non-financial assets and liabilities of foreign operations.
The following assumptions have been made in calculating the sensitivity analyses:
(a) The statement of financial position sensitivity relates only to available-for-sale debt instruments.
(b) The sensitivity of the consolidated statement of income is the effect of the assumed changes in interest rates on the net
interest income for one year, based on the floating rate non-trading financial assets and financial liabilities held at
31 December 2009.
Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in
market interest rates.
The Group is exposed to interest rate risk on its interest bearing assets and liabilities (bank deposits, bank overdrafts and
available-for-sale debt instruments).
The sensitivity, to a reasonably possible change in interest rates with all other variables held constant, of the Group’s profit is not
provided as it is not expected to be material.
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28 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Equity price risk
The Group’s listed and unlisted equity securities are susceptible to market price risk arising from uncertainties about future
values of the investment securities. The Group manages the equity price risk through diversification and placing limits on
individual and total equity instruments. Reports on the equity portfolio are submitted to the Group’s senior management on a
regular basis. The Group’s Investment Committee reviews and approves all equity investment decisions.
The following table demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible changes in equity
prices, with all other variables held constant.
2009		

		

2008

		

Change in

Effect on equity

Effect on profit

Effect on equity

Effect on profit

		

equity price

BD

BD

BD

BD

						
GCC
10%
312,039
344,636
		
-10%
(162,421)
(149,619)
(344,636)
Unquoted investments- fair value
10%
572,260
622,188
		
-10%
(424,165)
(148,096)
(622,188)

-

The Group also has unquoted investments carried at cost where the impact of changes in equity prices will only be reflected
when the investment is sold or deemed to be impaired, when the consolidated statement of income will be impacted.
Concentration of investment portfolio
Concentration of investment portfolio arise when a number of investments are made in entities engaged in similar business
activities, or activities in the same geographic region, or have similar economic features that would be affected by changes
in economic, political or other conditions. The Group manages this risk through diversification of investments in terms of
investment concentration. The concentration of the Group’s investment portfolio as of 31 December 2009 is as follows:
		

2009

2008

		

BD

BD

574,642
3,120,394
560,049
3,974,763
3,154,198
11,384,046

987,526
3,446,355
1,710,312
3,023,767
3,612,830
12,780,790

Bonds
Equities
Capital secured funds
Open-ended funds
Private equity funds
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28 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Foreign currency risk
Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of
changes in foreign exchange rates. The Group’s exposure to the risk of changes in foreign exchange rates relates primarily to the
Group’s operating activities (when revenue or expense are denominated in a different currency from the Group’s functional
currency) and the Group’s net investments in foreign subsidiaries.
Other than as mentioned in the table below, the Group is not exposed to any significant currency risk. As the Bahraini Dinar is
pegged to the US Dollar, balances in US Dollars are not considered to represent significant currency risk. The risk of a change in
the fair value of operations in foreign currencies is not considered material and would not affect the Group’s profit.
The table below indicates the Company’s foreign currency exposure at 31 December, as a result of its monetary assets and
liabilities. The analysis calculates the effect of a 5% movement of the Bahraini Dinar currency rate against the Euro and the
Pound Sterling, with all other variables held constant, on the consolidated statement of income (due to the fair value of currency
sensitive monetary assets and liabilities).
		

2009

2009

2008

2008

		

Euro

GBP

Euro

GBP

		
Foreign currency denominated assets
Foreign currency denominated liabilities

871,251
(44,380)

1,223,347
(154,399)

747,957

500,570

(25,911)

(166,705)

		

Effect before

Effect on

		

derivative

profit

		

BD

BD

Euro
2009
2008

41,344
36,102

41,344
36,102

Pound Sterling
2009
2008

53,447
16,693

53,447
16,693

Credit risk
Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading
to a financial loss. The Group is exposed to credit risk from its operating activities (primarily for trade receivables and loan
notes) and from its investing activities, including deposits with banks and financial institutions, foreign exchange transactions
and other financial instruments.
The Group trades only with recognised, creditworthy third parties. It is the Group’s policy that all customers who wish to trade
on credit terms are subject to credit verification procedures. In addition, receivable balances are monitored on an ongoing basis
with the result that the Group’s exposure to bad debts is not significant. The maximum exposure to credit risk at the reporting
date is the carrying amount as disclosed in note 12.
With respect to credit risk arising from the other financial assets of the Group, which comprise bank balances, short term
deposits and investments in bonds, the Group’s exposure to credit risk arises from default of the counterparty, with a maximum
exposure equal to the carrying amount of these instruments.
Included in trade receivables is an amount of BD 665,898 (2008: BD 2,789,636) receivable from a single customer.
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28 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Liquidity risk
The Group limits its liquidity risk by ensuring bank facilities are available. The Group’s terms of sales require amounts to be
paid within 90 days of the date of sale. Trade payables are normally settled within 60 days of the date of purchase.
The table below summarises the maturity profile of the Group’s financial liabilities at 31 December 2009 based on contractual
undiscounted payments.
		

Less than 3 months

3 to 12 months

1 to 5 years

More than 5 years

Total

		

BD

BD

BD

BD

BD

9,289,426
9,289,426

-

-

-

9,289,426
9,289,426

		

Less than 3 months

3 to 12 months

1 to 5 years

More than 5 years

Total

		

BD

BD

BD

BD

BD

16,251,038
16,251,038

959,254
959,254

-

-

16,251,038
959,254
17,210,292

31 December 2009
Trade and other payables
		

31 December 2008
Trade and other payables
Derivative financial instruments
		

Fair value hierarchy
The Group uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation
technique:
Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;					
							
Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either
directly or indirectly;											
Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable
market data.
As at 31 December 2009, the Group held the following financial instruments measured at fair value:				
								
		

Total

Level 1

Level 2

Level 3

		

BD

BD

BD

BD

8,268,356
574,642
8,842,998

3,120,394
3,120,394

4,342,032
574,642
4,916,674

805,930
805,930

-

-

-

-

Financial assets measured at fair value
Available-for-sale equity securities
Available-for-sale debt securities
		
Financial liabilities measured at fair value
Foreign currency derivatives - non-hedged
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28 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Fair value hierarchy (continued)
As at 31 December 2008, the Group held the following financial instruments measured at fair value:
		

Total

Level 1

Level 2

Level 3

		

BD

BD

BD

BD

8,680,705
987,526
9,668,231

3,446,355
3,446,355

4,662,798
987,526
5,650,324

571,552
571,552

959,254

-

959,254

-

Financial assets measured at fair value
Available-for-sale equity securities
Available-for-sale debt securities
		
Financial liabilities measured at fair value
Foreign currency derivatives - non-hedged

During the reporting periods ended 31 December 2009 and 31 December 2008, there were no transfers between Level 1 and
Level 2 fair value measurements, and no transfers into and out of Level 3 fair value measurements. Unquoted investments
carried at cost are not included in the above hierarchy.
Capital management
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital
ratios in order to support its business and maximize shareholder value.
Capital includes equity attributable to the ordinary equity holders of the parent and non-controlling interests.
The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To maintain
or adjust the capital structure, the Group may adjust the dividend payment to shareholders or issue new shares. No changes were
made in the objectives, policies or processes during the years ended 31 December 2009 and 2008, respectively.
29 EVENTS AFTER THE REPORTING DATE
There are no material events that have occurred subsequent to the statement of financial position date, other than those already
considered in the consolidated financial statements.
30 KEY SOURCES OF ESTIMATION UNCERTAINTY
The preparation of the Group’s consolidated financial statements requires management to make judgments, estimates and
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent
liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could result in outcomes that
require a material adjustment to the carrying amount of the asset or liability affected in future periods.
Impairment of trade receivables
An estimate of the collectible amount of trade receivables is made when collection of the full amount is no longer probable. The
estimation is performed on an individual customer basis.
At the statement of financial position date, gross trade receivables were BD 9,549,368 (2008: BD 9,978,016) and the allowance
for impairment of trade receivables was BD 417,490 (2008: BD 228,300). Any difference between the amounts actually
collected in future periods and the amounts expected will be recognised in the consolidated statement of income.
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30 KEY SOURCES OF ESTIMATION UNCERTAINTY (continued)
Impairment of inventories
Inventories are held at the lower of cost and net realisable value. When inventories become old or obsolete, an estimate is made
of their net realisable value. For individually significant amounts this estimation is performed on an individual basis. Amounts
which are not individually significant, but which are old or obsolete, are assessed collectively and a provision applied according
to the inventory type and the degree of ageing or obsolescence, based on historical selling prices.
At the statement of financial position date, gross inventories of goods for resale were BD 8,639,820 (2008: BD 10,311,644) with
provisions for expired and slow moving items of BD 826,789 (2008: BD 880,057). Any difference between the amounts actually
realised in future periods and the amounts expected will be recognised in the consolidated statement of income.
Useful lives of property, plant and equipment
The Group’s management determines the estimated useful lives of its property, plant and equipment for calculating
depreciation. This estimate is determined after considering the expected usage of the asset or physical wear and tear.
Management reviews the residual value and useful lives annually and future depreciation charges would be adjusted where the
management believes the useful lives differ from previous estimates.
Impairment of available-for-sale investments
The Group’s management classifies investments as available-for-sale and recognises movements in their fair value in other
comprehensive income. When the fair value declines, the management makes assumptions about the decline in value to
determine whether it is an impairment that should be recognised in the consolidated statement of income. At 31 December
2009, impairment losses amounting to BD 995,001 have been recognised for available-for-sale investments (2008:
BD 1,779,639).
Valuation of investments
Management uses its best judgement in determining fair values of the unquoted private equity investments by reference to
recent, material arms’ length transactions involving third parties. Nonetheless, the actual amount that will be realised in a
future transaction may differ from the current estimate of fair value, given the inherent uncertainty surrounding valuations of
unquoted private equity investments. In determining any impairment for the unquoted investments carried at cost, assumptions
have been made regarding the expected future cash generation of the assets, discount rates to be applied and the expected period
of benefits.
Impairment of non-financial assets
The key assumptions in the Group’s impairment test for goodwill used to determine the recoverable amount for the different
cash generating units, including a sensitivity analysis, are explained in Note 7.
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