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To be recognised as a dynamic
international company that
inspires its individual businesses
to deliver outstanding results.

Winning the hearts and minds
of our customers by delivering
exceptional service.

VISION
MISSION
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Honesty, Excellence,
Achievement, Recognition
and Team Spirit.



20
28
31
32
33
40

Key 2010 achievements

Board of Directors

Letter from the Chairman

Management Review 2010

Operational Highlights BMMI

Corporate Governance

Directory

Auditors’ Report to the Shareholders
Consolidated Financial Statements
Notes to the Consolidated Financial
Statements

Based in the Kingdom of Bahrain, and with international
operations spanning three continents, BMMI is a diversified
retail and distribution, and contract services and supply group,
supported by a world class integrated logistics capability. The
Group specialises in the wholesale, distribution and retail

of food and beverages, and represents a leading portfolio

of global household name brands. BMMI is also a growing
international player in the provision of contract-based supply
services for governments, Non-Governmental Organisations,
commercial and military organisations.

Listed on the Bahrain Stock Exchange, BMMI is one of the
fastest growing companies in its sector, with an annual
turnover in excess of US$230 million. The Group adopts a
performance-driven, customer-focused business approach
in line with international standards and global best practice.
Based on over 125 years of uninterrupted operations in the
Arabian Gulf, BMMI is now one of the leading private sector
business enterprises in the GCC region and a fast-growing
multinational organisation.



Key 2010 Achievements

Strong sales revenues of
BD 84.8 million;

Net profit of BD 9.2 million
was the fourth highest in
the Group’s history;

Shareholders’ funds
increased to BD 48 million,
up seven per cent over
2009;

Return-on-equity (RoE) of
19 percent;

Established the company’s
first ever Health & Safety
Week:

Began company-wide
recycling initiative in 2010;
Won two awards for training
and development, from the
Bahrain Ministry of Labour;

Code of Business Conduct
and a Winning Hearts Guide
were finalised, which aim
to protect corporate values
and facilitate employee
interactions.
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CHAIRMAN’S MESSAGE

On behalf of the Board of Directors of BMMI, it
gives me great pride to present the Group’s annual
report and consolidated financial statements for the
year ended 31 December 2010. This proved to be yet
another milestone year for BMMI, and I am delighted
to report that the Group posted another solid
financial performance during 2010.

Total sales revenues were strong at BD 84.8 million,
despite a slight decrease compared to BD 87.2 million
in 2009. However, net profit of BD 9.2 million was
the fourth highest in the Group’s history, while
shareholders’ funds increased to BD 48 million, up
seven per cent over 2009, resulting in return-on-
equity (RoE) of 19 per cent.

A key financial highlight was an impressive increase
in liquidity, with cash and short-term deposits
increasing to BD 12.9 million from BD 12 million
in 2009. Total assets also increased 5.9 per cent to
BD 61 million.

Total operating profit rose to BD 8.9 million from
BD 8.7 million, reflecting lower selling and
distribution expenses, and increased margins by
consumer brand principals and the prime vendor
contract. Total assets increased from BD 57.8
million in 2009 to BD 61.2 million in 2010, due to
increases in Property, Plant and Equipment and
Trade receivables. The strong financial performance

resulted in dividend cover (multiples) of 1.6,
while earnings per share rose from Bahraini fils 79
(restated) to Bahraini fils 80 compared to 2009.

The underlying net profit and revenue strength of
core businesses must be highlighted, as the Group

is strongly capitalised, highly liquid, unleveraged

and conservative towards investments. Despite
recessionary pressures from suppliers and customers,
the Group has successfully increased its Gross

Profit margin to 26 per cent, due to effective client
negotiation and supply chain management.

In line with a prudent investment approach and
devaluation of some investments, provisions of

BD 0.4 million were made against impairments losses
on AFS securities, substantially lower than BD 1
million in 2009. However, the investment portfolio
remains healthy and further improvement is expected
in 2011 as markets continue to recover.

Despite an initial recovery sentiment in 2010, the
market proved to be still challenging. In light of
these factors, the Group’s exceptional financial
performance in 2010 defines it as one of the most
successful years in the long history of BMMI. The
Group’s new five-year strategy provides a clear
picture of our future direction and we continued

to implement our role as a responsible corporate
citizen. In a first for a commercial listed company in



Bahrain, BMMI continued to work with the Alosra
Charitable Foundation, which manages Group
funds set aside for philanthropic and community
activities.

Against the backdrop of continued challenge in
the global economy, all our business divisions,
subsidiaries and joint-ventures expanded their
operations and contributed to the bottom line.
Developments include the strategic expansion of
Alosra across Bahrain, continued successes with
our subsidiaries across the MENA region, as well
as key contracts.

During 2010, diversification and expansion has also
seen us change our name from ‘Bahrain Maritime
& Mercantile International B.S.C’. to simply ‘BMMI
B.S.C’. Whilst seemingly of low importance, this
important decision was taken because we have
grown well beyond the borders of Bahrain; we have
grown, beyond ‘maritime’ and beyond ‘mercantile;
to evolve into a diversified, internationally-focused

Group whose operations now span three continents.

The global events of 2008 demanded a new breed
of business capability — based on solid foundations,
exacting standards and high ethics.

After operating for over 125 successful years, we are
more determined than ever to adapt, evolve and
embrace change as we develop new opportunities.

On behalf of the Board of Directors, I would like

to express my sincere gratitude to His Majesty the
King, His Royal Highness the Prime Minister, and
His Royal Highness the Crown Prince, for their wise
leadership, visionary reforms, and encouragement
for the Kingdom’s private sector. Special thanks are
also due to all Government entities and ministries,
especially the Central Bank of Bahrain, the Bahrain
Stock Exchange, and the Ministry of Industry and
Commerce, for their ongoing guidance and support.

I would also like thank Dr. Ebrahim Khalifa Al
Dossary, a member of the BMMI Board of Directors
since February 2000, who recently took the decision
to step down to concentrate on other responsibilities.
Dr. Al Dossary has been an integral part of BMMI for
many years, and as such, we appreciate his dedication
and wish him well in his future endeavours.

I also take this opportunity to acknowledge the
continued confidence and loyalty of our shareholders,
customers and business partners, and the dedication
and professionalism of our management and staff
across every facet of our operations.

Abdulla Buhindi
Chairman



MANAGEMENT REVIEW 2010

We opened our year strongly influenced by outside
factors. We closed it with satisfaction at a job well
done and stronger results to create a year of two
halves — proof indeed of our culture, our strength
and our purpose.

The economic downturn has affected the majority

of businesses and government organisations around
the world. Decreased spending in retail and corporate
sectors has generally resulted in widespread lacklustre
performance and lowered outlook. Bahrain’s
economy, although resilient, had taken a downturn
with the non-oil sector proving difficult in early
2010, reflecting the general mood of business. In light
of these and other factors, BMMI has evaluated its
strategic goals and we have made some adjustments
to various of our business sectors to ensure our
continued growth and expansion.

The world has changed dramatically ‘post-crisis’ and,
over the next five to ten years, business must learn to

adapt to meet new emerging economic realities head-
on in order to succeed.

Change is an important part of any business life-cycle
and should not be feared. Rather, change should be
embraced, as it offers significant opportunity. Change
in economy. Change in government. Change in
business practice. Change influences our behaviour
and our core ethos and represents a challenge that
management and stakeholders must address.

The undercurrent of business throughout the GCC is
one where, historically, radical change does not come
naturally. Change is applauded when progressive

but less welcome when abrupt. Organisations with

a deep-rooted culture are more likely to make a
smooth transition to a new economic reality than
those without clearly defined strategic goals as the
former are better able to accommodate change.

I am proud to say that BMMI has a deep-rooted
culture. Our organisation has embraced change over
125 years, growing more adept, moving forward.

Over many years, our Board of Directors has also
proved to not only welcome, but to actively embrace
change and evolution and this is why we have grown
from a GCC-focused entity to an organisation whose
business spans eight countries and three continents

To achieve that we have looked hard at ourselves.
We have looked inside our systems; looked at our
people, our practices and processes to become more
efficient and to be able to capitalise on new challenges
more rapidly. One such example lies in the rise of
hypermarketing in Bahrain, which now accounts for
over 25% of all foodstuffs sold within the country.
Over the last four years we have seen a shift to price-
driven, low end retailing. Our task has been to adapt
and meet that challenge in our supermarketing
operations. And we have done so. During 2010 we
have consolidated our position in Saar, developing



a brand promise of ‘premium every day’ to directly
combat the trend and create a point of difference.
We are positioning to the high end with a strength of
purpose that has seen us commit significant resource
to establishing our new presence in Amwaj — a
purpose-built store to take on the challenge of new
market entrants. The new store is to be launched in
early 2011 and will be followed by further expansion
to our retail network. Our Saar store is also to be
upgraded with additional new customer retention
practices, including home delivery, introduced.

Following the success of our ‘Great’ brand of deli
foods introduced in 2009, we have now launched the
first ‘Great Deli Café’ — a stand-alone entity that has
already demonstrated increased turnover and created
a growth in bottom-line revenue.

2010 has witnessed another election year in

Bahrain. Logically, as government processes mature,
progressive thinking becomes more pre-eminent
and Bahrain’s electoral progress leads the region,
demonstrating how reform and change can add

to positivity and growth. The economic vision of
the country, as it forges ahead to 2030, is extremely
important to all and BMMI remains fully committed
to Bahrain’s vision of progress for the better.

Looking further afield, to our operations in Africa, we
are witnessing massive change. Africa can no longer
stand still. With huge efforts in foreign aid, in the

development of infrastructure and technology, the
continent is embarking on a new era where tribalism,
corruption and disarray will recede over the years
making it easier to conduct business operations.

We are extremely proud of our business expansion
and successes in Africa. We are proud to conduct our
business there with the highest standards and ethics,
against a general business expectation of less. African
business is unforgiving and to enter that market with
anything less than absolute standards of governance
and compliance will meet with failure.

Our African operations have continued to remain
on track, with the development of new contracts
and opening up new opportunities. This has not
been without early setback. In Africa, the priority is
to develop infrastructure first in order to conduct
business operations, and we are currently working
alongside significant international organisations
delivering strongly on our promises.

Africa has, in operational terms, represented a
‘reality check’ for BMMI and 2010 has been a year
of challenge; in taking on the day-to-day reality
of working in countries outside the Middle East.
However, we have emerged stronger and more
focused from our past encounters and now have
better established and well-proven operational
credentials in Djibouti, Mali, Gabon, Sudan

and Ghana.
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GSS OPERATIONS

AFRICA: BREAKING
DOWN BARRIERS
TO BUSINESS

Despite challenges, BMMI
is making major inroads
in Africa.

“Bahrain is a known
environment. We know
what the external factors
are. In Africa, they are a lot
more unknown and much
bigger and more diverse,
and they have much more
of a direct influence on
your operations.”

So says Robert Smith,
Chief Operating Officer,
Contract Service & Supply.
And he couldn’t be more
right. Amid the political
unrest, conflict and
overall instability that
trouble much of Africa,
conducting business there
is challenging, to say the
least. Even leaving political
and tribal factors aside,
merely trying to complete
contracts can be difficult.
But over and over again,
BMMI has found a way.

12 - BMMI

Dealing with a
challenging workplace

Work ethics are different,
and the trading mentality is
focused almost exclusively
on the short term - quick
gains now versus better
outcomes down the road.
Add to that a dismal

lack of infrastructure,

and the demands on an
organisation such as BMMI
can become overwhelming.

For example, supporting

a mining operation often
means long and exhausting
journeys to reach remote
sites. Contracting with

an aid organisation can
demand negotiating with
host nations to get things
done that haven't been
done before. No contract in
Africa is simple.

Workforce issues are
another challenge. BMMI
intensively trains local
staff who have little to no
waork experience for skilled
positions to the standards
set by the company.

Creating a common
culture

The rules and procedural
requirements are different
in every single African
nation in which we operate,
from our operations in
Djibouti, through Sudan,
and across to Gabon, Ghana
and Mali.

At BMMI, however, we
approach each contract
and each opportunity
under one set of rules -
we operate completely
above board, in line with
the strict ethics standards
we have established.

And in bringing together
staff from various regions,
ethnicities and cultures,
we strive to instill in them
a common culture with
its foundation in business
ethics and collaboration.
In many areas, BMMI
operates with 97%, 980%,
even 99% local staff. In
Gabon, the company has
exceeded that with nearly
99.8% localisation. This
means BMMI is meeting

governmental obligations
while at the same time
providing the local
workforce with skills that
will raise the level of future
employability immensely.

Despite the seemingly bleak
outlook and the tribulations
wrought by Africa, this work
culture has helped BMMI
achieve some promising
successes across all of

the sectors the company
serves. From governments,
aid organisations and

other NGOs, to military
departments and mining
and oil companies, BMMI
has maintained a steady
stream of contracts.

Seeing noticeable success

During 2010 BMMI has
been able to retain or even
extend existing contracts.
Our business in Africa,
however, is as much about
working towards filling the
pipeline as it is executing
on existing work. We have
developed new contact
initiatives, pushing hard to
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develop the potential to
be invited to bid for future
contracts and have laid
significant groundwork for
the years ahead.

A strong focus on contract
retention has seen us re-
awarded the USAID contract
in Djibouti. In addition, in
early 2010 we renewed
the contract to supply the
French military in Djibouti.
We also commenced

a major contract with

a petroleum company
operating in Ghana.

Notably, we successfully
negotiated our first United
Nations contract - a
concession to provide food
for the UN Head Office in
Khartoumn.

Our forecasts show gain

in certain markets: Ghana
and Sudan are areas where
business is set to grow
significantly during 2011.
We continue to focus

on opportunity capture,
concentrating on contracts
to be awarded within

the next 18 months and
where we have identified
a defined requirement
aligned to our capability.

During 2010 we also bid for
a major contract in Niger
and are focusing in 20711

on a potential entry into
Burkina Faso from our Mali
base in West Africa.

Building for the future

A major initiative for 2011
is to increase our focus on
business development.
There are many bids
coming out next year and
in the following years

for different parts of the
continent.

To prepare for each of these
bids, we have worked on
determining our future
capability; the procedures
and laws required; the
infrastructure available to

Part of our strategy moving
forward is to focus on larger,
higher value, longer term

contracts.

Robert Smith, €00, Contract
Services & Supply

our operations; our potential
capacity in warehousing,
procurement and logistics.

Further developing our
expertise in forward
planning will be a key
driver of the company’s
success in the coming years.

BMMI - 13



I am pleased to report solid progress throughout
our various divisions and business centres with
numerous successes over the year, despite the
challenging economic environment.

Our strategic decision to expand Alosra throughout
Bahrain has combined with the rebranding of

the supermarket and the establishment of online
shopping services due to launch next year. Alosra in
Amwaj is due to open in early 2011 and our presence
at Durrat Al Bahrain is proving beneficial.

The ‘Great’ brand grew extensively with the third
quarter refurbishment of our coffee shop at Saar
becoming the ‘Great Deli Café’ Another is planned
for our new Amwaj supermarket and is planned

to open in 2011. Our aim is to expand the ‘Great’
product range in Bahrain and throughout the region
as a key part of the BMMI leisure division expansion
strategy. ‘Great’ products are produced in our Central
Production Unit (CPU) and we have improved

this to became a separate dedicated unit to further
standardise quality.

Our Beverages division achieved considerable success
due to effective cost management, which resulted in
positive margins and budgeted profits, despite lower
sales volumes. Principals remained loyal, in spite of
the effects of the recession and further restrictions

on alcohol sales. McAndrews became our first brand
to be owned and developed for export and has since
gained listing in the UAE and Oman. Going forward,
the division will develop downstream activities

such as BMMI restaurants, outlets and bars, while
maintaining retail sales from the one remaining store,
boosted by our new internet shopping channel and
home delivery system.

Nader Trading Company, as well as the Mars
Division, have achieved near double-digit growth,
largely due to strong liquidity and inventory

management. Nader will continue to pursue the
new opportunities offered by hypermarkets, while
maintaining a focus on smaller clients.

2010 saw various IT innovations such as the
transition to the Oracle system of integrated business
software and hardware, and the implementation of

a new Warehouse Management System. Further I'T
innovation is planned in 2011.

Our ISS joint venture has also demonstrated a
solid performance over the past year. The freight
forwarding practice was able to achieve budgeted
figures and also expanded external business in the
form of new and ongoing contracts. The Business
Logistics Services was also established during

the year. On a non-profit level, 2010 also saw the
global bicentennial ISS Lighthouse Relay Voyage,
an initiative that benefits local charities. Looking
forward, ISS is poised to take an active role in the
BMMI expansion strategy for the Africa region.

Corporate Social Responsibility is a relatively new
function that has expanded from our traditional
non-profit activity. The early vision is for CSR to
be a support function for each department, such

as partnering Alosra with local farmers, while
continuing with existing initiatives - for example
ensuring the absence of child labour in all our
global locations. The Bahrain University Scholarship
programme is in its seventh year and benefits over
100 students, while our work continues with Alia
for Early Intervention and the Regional Institute of
Active Learning.

Internally, BMMI will continue to develop CSR
events such as AIDS and Breast Cancer Awareness,
Staff Health Day and anti-smoking lectures. Our
internal waste management programme is also
going strong, with revenues fully directed to charity.
Another goal for 2011 is to measure and reduce



carbon emissions. BMMI has already signed to
uphold the UN Global Compact and aims to produce
annual communications of progress. On a global
level, despite the fact that Africa is a difficult region
with unique requirements, our regional staft are
passionate about CSR and we will work closely with
them to make strides in the coming years.

For Quality Systems, our main focus was on a
number of key Certifications. The goal is to expand
these to all locations and divisions under an
Integrated Management Systems model.

BMMI Bahrain, Alosra Saar and Zad Marketing in
Qatar were ISO 9001:2000 (Quality Systems) certified
in 2004 and upgraded to ISO 9001:2008 in 2010.

BMMI in Bahrain and Alosra Saar were certified to
OHSAS 18001:1999 (Occupational Health & Safety)
in 2007 and upgraded to OHSAS 18001:2007 in 2009.
Djibouti & Qatar will also be OHSAS 18001 and ISO
9001 certified in 2011 due to the similarity of their
operations to Bahrain.

Compliance with ISO 14001, Environmental
Management Systems and 1SO 22000, Food Safety,
will be achieved in 2011, and all standards will be
extended to all BMMI locations and operations.

Business Process Analysis and Improvement is also
now a full function as a mandatory requirement for
any company with Quality Systems.

During 2010, GSS conducted a number of key
initiatives. Internally, the division worked extensively
with HSE to improve employee and contractor
awareness, conducting training in defensive driving,
fire fighting and first aid. Externally, rigorous safety
procedures for oil rigs and plans for certification were
also put in place across the region and approval was
also granted for a warehouse expansion worth BD1.3
million, which will commence in 2011.

Several milestones were achieved in our Human
Resources Department. A Code of Business Conduct
and our Winning Hearts Guide were finalised,
aiming to protect corporate values and facilitate
employee interaction. In 2011, implementation will
begin for the Investors In People framework (IIP),
the main global business excellence benchmark for
people development and management. Lastly, I am
particularly proud that, unlike many other companies
in Bahrain, there were no layoffs at BMMI due to the
recession, as a result of prudent management of our
costs and resources.

The performance of BMMI in 2010 has indeed

been a tale of two halves. With the first part of the
year proving to be a challenge due to the lingering
effects of the economic recession, the second part
was a period of considerable success. In laying down
important strategic and structural foundations,
locking in business opportunities, developing

our human resources and talent, and aggressively
cutting costs without impacting our staff, the Group
proved its resilience during this period. By emerging
stronger than ever with solid structural and business
opportunities in place, BMMI has once again proved
its potential for continued strength and success in the
years ahead.

Gordon Boyle
Chief Executive
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HEALTH AND SAFETY

2010 was a year of
adjustment for much of the
world. Due to the economic
downturn, companies and
individuals had to make
compromises in their
expectations and standards.
BMMI, however, recognises
that without our core - our
employees - there is no
bottom line.

Our people are BMMI, so
their wellbeing remains
uncompromisingly important
to us. As Suttish Boodoo,
Health and Safety Manager
aptly puts it: “We consider
the health and safety of our
people not simply as a

cost, but an extremely
important investment.”

Here in Bahrain, our health
and safety team has kept

a watchful eye on where
and how we work, ensuring
our safety and well-being.
Further afield in our African
offices however, safety
standards have yet to match
those in Bahrain.
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Establishing a consistent
health and safety system
in Africa is clearly a
priority, but challenges
arise due to the very
different, dynamic nature
of the African operations.
In Bahrain, our mostly retail
and distribution operations
differ significantly from the
African focus on the oil,
gas and mining sectors.
The main result of this
difference is a need for
distinctly different manuals
and procedures, to be used
mainly by Global Sourcing
and Supply (GSS).

Adapting Bahrain’s existing
health and safety system
is made more complex

by the fact that much of
our operations in Africa
are conducted through
third-party facilities. There,
clients" demands for
tailored health and safety
systems must be met
with first-hand knowledge
of each local setup -
knowledge that is tricky to
obtain from within Bahrain.

Add to this the government
and legal requirements that
differ greatly from those

in Bahrain and the GCC,
and we have a distinct
challenge to tackle.

Part of ensuring health and
safety standards in Africa
also includes the task of
implementing effective
security management
systems for warehouses.
For example, BMMI supplies
the US Defence Logistics
Agency (DLA) with food for
the US military. This supply
needs to undergo reqular
security audits in order to
ensure that supplies

have been handled properly
and safely.

Even in Bahrain, where
health and safety standards
are firmly in place, new
challenges arise. What

is seen as growth and
success - the expansion

of the number of Alosra
supermarket outlets - can
also be seen as a need for
expanded health and
safety measures.

No matter where or what
the challenge, BMMI
remains confident that the
appropriate health and
safety solutions will be
provided. As Administration
Manager Salah Al Haiki has
said: “We move with the
Business.” - a reassurance
that the health and safety
team are always in step
with BMMI's new directions
and locations, providing and
adapting as needed.

At BMMI locations outside
Bahrain, strategic plans
have been set in motion.
Management visits to all

of our locations will lead

to new health and safety
programmes, ensuring

that standards will be of a
consistent, high level across
all of BMMI operations.

Ideally, this will raise
standards to a point where
other BMMI locations will
be able to achieve the

ISO 18001 Certification.



HEALTH AND SAFETY IMPLEMENTATION HAS
DEMONSTRATED SOLID PROGRESS THROUGHOUT
OUR AFRICAN OPERATIONS

This accomplishment was
attained in Bahrain and
plans are in place for
BMMI Qatar and Djibouti
to obtain the same
certification in 2011.

In Africa, a combination of
on-location and document
research, gap analysis, and
recruitment of more health
and safety professionals,
will allow BMMI to meet
the specific challenges

in the region. With the
resulting systems and
procedure manuals,
BMMI's health and safety
issues will be in order
within third-party facilities,
within USAID supply chains,
and in accordance with
African government and
legal systems.

In Bahrain, maintaining high
standards of health and
safety will largely focus on
supporting Alosra with its
expansion in early 2011. We
hope to recruit a health and
safety professional to help
oversee the supermarket

operations, promoting the
success of this dynamic
new phase.

BMMI Bahrain has yet
more targets this coming
year. We are confident of
our international standards
and environmental ethics,
and will seek to achieve
the 1SO 140071 Certification
(for Environmental
Management Systems) in
the 3rd quarter of 2011.

In good shape

While there is always much
to improve where health
and safety is concerned,
there is also much to be
proud of this year. In May
2010, BMMI achieved re-
certification for 1SO 18001,
which it first obtained in
2007.

As part of the initiative

to standardise health and
safety standards in all of
BMMI locations, we have
completed the first stage
of self-assessment reviews
in Ghana, Gabon, Sudan,

We consider the health and
safety of our people not simply
a cost, but an extremely
important investment,

Suttish Boodoo, Health and Safety Manager

Djibouti and Qatar. A GSS
manual which is compliant
with our clients in the

oil and gas sectors has
also just been compiled,
and will be sent to all

our country managers for
implementation.

BMMI's security
management system has
also seen improvements.
Budget approvals have
been obtained from

the Board, allowing a
consultancy review of
current security systems
in Bahrain, with a goal to
extend the systems to our
other locations. A new
property manager has
already been recruited to

ensure that BMMI's assets
are properly maintained
and safe, and to enhance
our security management
initiatives.

Health and safety is not
only a legal obligation; it
is an ethical one. Hence,
even in a recession,

BMMI continues to update
standards, purchase safety
equipment and inform and
train employees, because
as Suttish Boodoo points
out, “safety has no cost.”
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SOCIAL RESPONSIBILITY

At BMMI, we recognise our
traditional philanthropic
responsibilities. Our
established Corporate
Sponsorship Fund continues
to support many of
Bahrain’s charities as a way
of giving back to our local
community. However,
joining the global move
towards corporate social
responsibility (CSR) requires
a different perspective.

The modern concept of CSR
goes beyond monetary
charitable donations. CSR is
based on four core issues:
human rights, labour, the
environment and anti-
corruption. It is these
factors, as well as BMMI's
continued commitment to
the UN Global Compact
and its principles, that are
driving BMMI's latest

CSR initiatives.

Simply put by Corporate
Brand Executive Yasmin
Elisabeth Hussain, who is
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spearheading the group’s
CSR initiatives: “We want to
be more responsible
towards our people, more
responsible towards our
environment, and more
responsible towards our
communities. Not just
Bahrain-focused, but
wherever we operate.”
These are passionate and
clear objectives that have
gained the Board’s
commitment.

Being a responsible
corporate citizen also has
clear business rewards.
BMMI's contracting
department, for example,
succeeds at winning
contracts and meeting
objectives by proving our
corporate citizenship and
our social responsibility
with environmental and
sustainability issues.

While contracts are vital,
corporate caring goes
beyond numbers. Social
responsibility also builds
pride within BMMI. Having
our staff understand that

BMMI is a company that
prioritises responsible
policies, in turn builds pride,
which then builds a positive
and rewarding work
environment.

The road to CSR has never
been clearer at BMMI than
it has this year. In order to
take BMMI's CSR
commitment to the next
level, a focused CSR role
was created at the end of
2010. Yasmin Elisabeth
Hussain was the clear
candidate to take on the
responsibility because she
is one of only 157 people in
the world to have earned
the CSR Practitioner
Certification from the Centre
for Sustainability and
Excellence (CSE). The CSE is
a global strategic advisory
and training organisation
that is used as a resource
by the United Nations,
governments and
institutions around the
world. With such
qualifications as foundation,

we are confident that
BMMI's CSR future will be
in capable hands.

To strengthen BMMI's
commitment to social
responsibility, our Corporate
Management Team will also
meet on CSR in 20711.
Representing each of the
departments, the team will
work to identify BMMI's
collective CSR vision,
objectives and
requirements. Hopefully,
this will help educate all of
us on the full breadth of
what CSR encompasses.

An important part of our
(SR strategy for the coming
year extends beyond
Bahrain and into BMMI
offices in Africa. It is there
that local CSR needs can be
identified most accurately.
The goal is to have CSR
ambassadors representing
each location. Whether the
country is in desperate
need of education, or HIV
and AIDS awareness, the
people who would know
best are the country



THE GROUP’S CSR DISCIPLINE LIES AT THE
HEART OF OUR CORPORATE EXISTENCE IN EVERY
COUNTRY WITHIN WHICH WE OPERATE

managers or the CSR
ambassador they have
appointed.

Closer to home, BMMI has
continued to hold its annual
events to raise awareness
among our Bahrain-based
staff on various health,
safety and social issues. This
year among the initiatives,
there was an AIDS
awareness event, a talk on
breast cancer, a lecture on
smoking, and training
sessions on first aid,
defensive driving and
fire-fighting. There was also
a Health Day with the
American Mission Hospital
held at the Sitra office,
where our staff could have
their blood, pressure and
sugar levels checked.

Beyond our staff
community, BMMI has
proven its ongoing
commitment to the greater
community of Bahrain with
its annual sponsorship
fund activities. The Alosra

University Scholarship
Programme, now in its 7th
year, has benefited over
100 Bahraini students. The
fund provides tuition and
allowance, giving young
people from low-income
families the opportunity to
study the degree
programme of their choice
at the University of Bahrain.

Similar sponsorship
programmes have been
established and are
making a difference at the
Alia for Early Intervention
Institute, and the Regional
Institute of Active Learning,
where children with
communication difficulties
are given a quiding hand
and a head start.

While BMMI's social
responsibility has been
clearly apparent this year,
we are keen to promote
CSR in an even more
proactive, supportive role

to other BMMI teams during
brainstorming and planning

Our (SR standards are not just
Bahrain-focused, but deeply
committed wherever we

operate.

initiatives. We have already
seen this work with our
new retail “Think Local”
campaign. This aims to
raise awareness among our
Great Deli and Alosra
customers, highlighting the
value of supporting our
local economy’s farmers,
fishermen and other
producers of fresh quality,
affordable food.

We at BMMI are also
aiming to show a greater
commitment to the
environment this year. With
measuring our carbon
emissions, hopefully we can
strive to reduce those
emissions and set targets
for new, more responsible
levels. The coming year will

be an exciting one for CSR
at BMMI. There are goals to
have a (SR-focused team
visit our African offices to
get a clearer understanding
of the social, cultural, health
and environmental issues at
each location. The result,
we hope, will be a wider,
more in-depth application
of rewarding CSR initiatives
by BMMI.
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RETAIL AND DISTRIBUTION

Alosra Supermarket - Bahrain

+ In 2010, overcame the economic
crisis to deliver better results
than 2009

+ Obtained maximum out of all
consumer baskets

+ Implemented new branding to
reinforce market position as
‘premium every day’

+ Developed new-build store
in Amwaj and completed
signage and fitout for opening
in early 2011

+ Continued planning for the new
anchor store in Mahooz
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Great Deli Company - Bahrain
» Started operating on a dedicated,

stand-alone basis

* Opened the new Great Deli Café

in October 2010 and achieved an
increase in sales of 8-9% over the
previous coffee shop for the same
time the previous year

+ Grew the existing range of

products extensively due to
popularity and heightened
demand

deli co.




BMMI Beverages
+ Achieved positive margins

+ Appointed a dedicated account
manager for the McAndrews
brand, looking at potential
expansion into the GCC and
South East Asia

Closed one BMMI Shop outlet,
leaving only one retail outlet
in Mina Salman

+ Appointed three vans for
home deliveries due to higher
demand

Revamped and launched
the BMMI Shops website
and as a result boosted
home deliveries
www.bmmishops.com
Sent all sales and
marketing staff on
UK-based certification
and qualification
training

le\lltlopl\gl
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Nader Trading Company -
Bahrain

» Experienced a slowdown in
distributor sales in the ‘impulse’
segment, including candies and
the Red Bull brand

+ Achieved solid, steady growth in
other food and non-food sectors

* Managed the trend
towards key accounts
and pressure on

™ margins
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Zad Marketing & Distribution -
Qatar
+ Achieved double digit growth

+ Effectively managed recessionary
pressures and expect to see
continued
comparable or
better growth
in 2011
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CONTRACT SERVICES AND SUPPLY
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Prime Vendor Contract -
Bahrain, Qatar, KSA

+ Successfully negotiated an
extension to the five year
contract with an increase in
fees worth US$50 million

Bidding on the next five year
contract is underway

+ American military contract
for Shaikh Isa Air Force Base,
which we started supplying in
November 2010, is expected to
be the second biggest customer
in the Prime Vendor programme

+ Contract was extended in
October 2010

Achieved the best gross profits
and net profits that the division
has ever had with this contract

.

.



Africa is going to
change massively
over the next 10
years.

Morocco

Algeria

Niger
Burkino Faso

Cote d'vore Betin
Ie Nigeria

Accra

Ghana
Labreville
Gabon Congo

BMMI Djibouti

+ Re-awarded the USAID contract
in Djibouti

+ Began delivery for the French
Military contract

Lebanon Sy

Iran

Jordan Iraq
. Kuwait .
g Bahrain
Manama
Egypt § Qatar
SaudiArabia  Doha
UAE
Chad
Yemen
Central £ Djibouti

Republic Ethiopia Somalia

Uganda

Kenya

Global Sourcing & Supply -

Africa

* Awarded a new contract with
Tullow Oil

+ Awarded BMMT’s first
concession contract with the
United Nations in Khartoum

+ Awarded a major contract with
GNPOC, a petroleum company
operating in Ghana

Global
Sourcing &
Supply

Oman

&

— Inchcape

Shipping Services

Inchcape Shipping Services -
Bahrain

* The freight forwarding division
achieved budget

+ External business increased in
2010, driving less dependence on
BMMI business

+ South West Asia contract
continued to be profitable

+ Awarded a new delivery contract
for the United States government
spanning Bahrain, Qatar, UAE
and Kuwait

+ Increased customer retention
over the previous year
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CORPORATE & SUPPORT SERVICES

Quality

Upgraded our quality
certification to the ISO
9001:2008 version

+ In the process of integrating
Quality Management from
Bahrain into our African
operations

Setting the highest possible
standards above statutory
requirements to meet the needs
of clients in the Oil & Gas and
Mining sectors

Health, Safety & Environment

+ Currently retain ISO 18001:
2007 certification in Bahrain,
with plans to extend
certification to our operations
in Qatar and Djibouti

Established the company’s first
ever Health & Safety Week

+ Began company-wide recycling
initiative in 2010

Planned the introduction of an
Environmental Management
System
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Information Technology

» Have grown captured data
by 40% and developed a new
storage strategy

» Supplied IT systems to African
operations in support of
continued growth

* Re-launched the Warehouse
Management System for the
Beverages division

Human Resources

*+ Human Resources now a stand-
alone department outside the
Learning and Development
department

+ Trained a total of 711 staff and
conducted a total of 64 training
events

» Introduced the Young Leaders
Programme, allowing BMMI
to spot and mentor young
talent for future service in
management

* Won two awards for training and
development, from the Bahrain
Ministry of Labour




RETAILING

RECESSION, RESOLVE
AND STEADY RETAIL
GROWTH

The economy may have
been ‘down’, but BMMI
numbers were steady.

To illustrate just how the
Company’s retail operations
fared during the past year,
Mike Eastwood, Chief
Operating Officer, Retail &
Distribution, confirmed that
“During 20710, our retail
business was able to
achieve modest success as
we have become far more
efficient in terms of
controlling our costs.”

An ever more challenging
landscape

The economy itself proved
the biggest challenge to
BMMI Retail & Distribution.

While Europe, Asia and the
United States have begun to
see an end to recessionary
issues, the effects in the
Middle East have lagged
behind these other regions.
This has had a major impact
on customer purchasing
habits across all sectors, but
particularly in grocery.

Alosra has felt the brunt of
this impact.

The economic downturn has
reduced demand overall,
and it has made customers
much more cost-conscious
and willing to trade down.
Brand loyalty has taken a
hit in favour of the kinds of
savings that hypermarkets
offer - higher volume of
lower cost, lower quality
items.

Changing behavior has
been evident in our
wholesale customers as
well. Principles have been
requesting that BMMI
reduce selling prices in
the face of recessionary
pressures. Inflationary
pressure has also been

an issue.

The beverage retail sector
has seen its own dilemma
with the legislated
reduction to just one retail
outlet. While 2010 was a
good year for sales growth
from the two outlets,
continuing that momentum

and matching sales through
just one outlet will certainly
prove tricky in 2011.

One eye on the numbers,
the other on expansion

While sales have been flat,
or even down over previous
years, 2010 proved to be a
profitable year for retail.
And that is all due to strict
cost controls. By holding
back supply price increases,
we were able to ensure
profitability despite the fall
in demand.

So where will continued
profitability come from in
20117 One of the revenue
streams that will be a key
driver is home delivery, in
both the grocery and
beverage retail sectors.
Driving customers online,
and giving them a
comparable, or even better
shopping experience
through our Alosra and
BMMI Shop websites as
they would have in-store
will help to shore up sales
figures. The Beverages

division already has three
actively operating vans for
home delivery, a figure
which will increase along
with online purchasing.

Expansion is another
avenue for maintaining
profitability. With the
opening of Alosra Amwaj
and a store at Durrat Al
Bahrain, Alosra
Supermarket, as a chain,
has now become
accessible to a much
broader customer base.

Understanding that, our
product offerings have to
change to meet that new
demand - putting more
focus on local customers
and local products instead
of just serving the needs of
western expatriates. Plus,
in 2011 BMMI will be
breaking ground on the
largest Alosra outlet yet, in
Mahooz, giving further
credence to the brand.

Expansion is not happening
just within our established
brands. The Great Deli Café

BMMI - 25



OUR SUPERMARKETING DIVISION HAS RISEN TO THE
CHALLENGE OF EXPANSION WITH THE DEVELOPMENT
OF OUR NEW AMWAJ STORE

is an experimental offering
that has so far shown great
promise in Bahrain. Since
opening in October 2070,
the single café has seen
sales rise 8-9% above the
figures of the previous
coffee shop a year earlier.
This success has spurred
planning on a further five
outlets, both stand alone
and tied to Alosra
supermarkets. The early
success of this venture has
inspired exploration into
other possible new bar
and restaurant opportunities
for BMMI to create, foster
and grow.

In support of retail
operations, the Central
Production Unit (CPU) has
been established as a
dedicated unit to help BMMI
take advantage of various
economies of scale by
managing the processes
and products for Alosra
supermarkets, as well as
for the Great Deli business.
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Where our retail business is
concerned, it will be
necessary to put in place
systems and processes that
will allow us to profile
customers, track spend and
mine data in such a way as
to get a better picture of
the market and purchasing
trends.

Though heavy investment
has been required to buoy
these expansion moves, it
has been investment well
spent. These investments
allow BMMI to move ahead
with confidence and resolve
in a challenging retail
marketplace in the coming
years. 2011 is expected to
be a stable year of recovery
from recessionary pressures,
wherein profits will be
reinvested and money will
be spent to develop
business, systems and
human capital - all this to
feed the expected full
recovery in 2012.

In 2010, we've been able to
manage the margin very well

lan Moir, Beverage Manager, BMMI



RETAILING OPERATIONS HAVE CONCENTRATED ON
ALOSRA AND BEVERAGES

—ogull 5L_4ali 5 ;:__;
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Sales have grown over
2009 and 2070 in Alosra.

Mike Eastwood, Chief Operating Officer,
Retail & Distribution
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CORPORATE GOVERNANCE

The Board of Directors recognises the critical
importance of corporate governance and risk
management in protecting the rights and interests
of all stakeholders, and supporting BMMTI’s
sustained growth and profitability.

Corporate Governance

During 2010, the Board subjected all corporate
governance matters to a thorough review. This
entailed modifying certain corporate rules and
procedures to accommodate the requirements of
the various regulatory bodies in the Kingdom

of Bahrain, reviewing legal and other issues arising
from the Group’s international operations, and
ensuring the incorporation of international
standards and global best practice.

The policies adopted by the Board provide
guidelines for the Group’s corporate governance
practices, including corporate governance and
organisational structure, stakeholders’ rights,
shareholders’ meeting, conflicts of interest, internal
controls, disclosure policies, and the compensation,
nomination, election and orientation of directors.
The Board will review the Corporate Governance
framework on February 17th. The Board has
adopted the new Corporate Governance code
entered into force last year and approved the
Company’s Corporate Governance framework
whereby compliance of the code shall be achieved
by the end of 2011.
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Responsibilities

The Board of Directors is accountable to the
shareholders for the creation and delivery of strong
sustainable financial performance and long-term
shareholder value. The Chairman is responsible
for leading the Board, ensuring its effectiveness,
monitoring the performance of the Executive
Management, and maintaining a dialogue with the
Group’s shareholders.

Board of Directors

Mr. Abdulla Hassan Buhindi, Chairman

Mr. Abdulla Mohammed Juma, Vice Chairman
Ms. Mona Yousif Almoayyed

Dr. Ebrahim Khalifa Al Dossary

Mr. Jehad Yousif Ameen

Mr. Redha Abdulla Faraj

Mr. Shawki Ali Fakhroo

Mr. Mohammed Farouq Almoayyed

Mr. Jad Moukheiber: Company Secretary

The Board has appointed three Committees to assist
it in carrying out its responsibilities:

Executive Committee

Mr. Shawki Ali Fakhroo, Chairman

Ms. Mona Yousif Almoayyed

Mr. Jehad Yousif Ameen
Dr. Ebrahim Khalifa Al Dossary



Audit Committee

Mr. Abdulla Mohammed Juma, Chairman
Mr. Mohammed Farouq Almoayyed
Mr. Redha Abdulla Faraj

Investment Committee

Mr. Abdulla Hassan Buhindi, Chairman
Ms. Mona Yousif Almoayyed

Mr. Jehad Yousif Ameen

Mr. Shawki Ali Fakhroo

The Internal Audit function reports directly to the
Board through the Audit Committee.

Alosra Charitable Foundation

During 2010, the Group continued to maintain

a dedicated charitable trust established in 2009,
through which it manages and disburses funds that
the Group had previously accumulated in the balance
sheet specifically for philanthropic purposes. The
trust protects such funds being appropriated or used
for other purposes in the event of BMMI being sold.

Board of Trustees

Mr. Abdulla Hassan Buhindi, Chairman Trustee
Mr. Abdulla Mohammed Juma, Vice- Chairman
Trustee

Mr. Shawki Ali Fakhroo, Trustee & Foundation
Secretary

Dr. Ebrahim Khalifa Al Dossary, Trustee

Ms. Mona Yousif Almoayyed, Trustee

Mr. Jehad Yousif Ameen, Trustee

Mr. Redha Abdulla Faraj, Trustee

Mr. Mohammed Farouq Almoayyed, Trustee
Mr. Gordon Boyle, Management Representative
Mr. Ammar Aqgeel, Management Representative
Mr. Jad Moukheiber, Management Representative

Management

The Board delegates authority for the day-to-day
management of BMMI to the Chief Executive, who is
supported by a qualified and experienced Executive
Management Group and Senior Management

Team. A number of statutory, standing and ad hoc
committees have been established to deal with areas
such as health and safety, quality, performance,
human resources, I'T development, corporate culture,
and corporate social responsibility.

Executive Management Group

Mr. Gordon Boyle: Chief Executive

Mr. Mike Eastwood: Chief Operating Officer — Retail
& Distribution

Mr. Robert Smith: Chief Operating Officer —
Contract Services & Supply

Mr. Ammar Aqeel: Chief Financial Officer

Framework

BMMTI’s corporate governance framework comprises
a code of business conduct; strategy statement;
operational policies and procedures; internal controls
and risk management systems; internal and external
audit and compliance procedures; and effective
communications and transparent disclosure.

Code of Business Conduct

To protect the Group’s reputation, BMMI has
developed a Code of Business Conduct that sets

out the behaviour that is expected from directors,
management and staff. The Code is available in both
printed and electronic format.

Strategy and Objectives

To support the continued growth and development
of the Group, and in light of changing global and
regional market conditions, the Board approved a
new five-year strategy for BMMI. This comprises
three main pillars: being an added-value partner
for blue-chip entities, a company led by the spirit
of performance, and a responsible corporate
citizen. The strategy has clearly-defined objectives
for growing revenues and profits, establishing new
complementary business activities, and expanding
the international footprint of the Group into
developing countries.

Compliance

As a listed company, BMMI has in place
comprehensive policies and procedures to ensure full
compliance with the relevant rules and regulations of
the Central Bank of Bahrain and the Bahrain Stock
Exchange. Compliance with insider trading and other
related requirements is handled by the Compliance
Officer through the Audit Committee.
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CORPORATE GOVERNANCE

Disclosure & Communications

The Group has in place a corporate
communications policy in line with the
requirements of the Central Bank of Bahrain.
This policy ensures that the disclosures made
by BMMI are fair, transparent, comprehensive
and timely, and reflect the character of the

Group and the nature, complexity and risks
inherent in its business activities.

Main communication channels include an
annual General Assembly of the shareholders
and a Group annual report and accounts, a

corporate brochure and website, press releases

‘ Retail & Distribution

Contract Services
& Supply

and announcements in the appropriate local
press, and newsletters for staff.

Risk Management

Risk is an inherent part of BMMI and sound risk
management is a critical factor in the Group’s
continued success. BMMI is exposed to a variety

of risks that stem from the changing economic
environment and the volatility of supply and delivery
in products and services.

The Group’s main risk exposures, in varying degrees,
include market risk (including interest rate, equity
price and currency risks), credit risk, liquidity risk,
operational risk and reputational risk, together with
investment portfolio concentration, and capital
management.

Factors contributing to, or intensifying these

risks, include changes in regulatory and political
frameworks, changes in currency exchange rates,
and changes in the competitive environment and
general underlying business conditions. Managing
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and mitigating the negative impact of this wide array
of risks in a systematic manner is a key concern of the
Board of Directors and Management.

BMMI has instituted a risk management framework
with supporting processes, policies, and procedures
to foster good risk awareness among all those
concerned. Instilling a risk culture with individual
responsibility at all levels of the organisation remains
a top priority.

Opver the past three years, especially due to BMMTI’s
business expansion into Africa, the Group’s overall
risk profile has changed, For example, legal and geo-
political risks in jurisdictions outside Bahrain have
taken on a greater prominence. Accordingly, in 2009,
the Board approved the adoption of a new Enterprise
Risk Management (ERM) framework. With the
assistance of external consultants, this has been
worked on throughout the year with implementation
planned for 2011.

Shareholders
v
Board of Directors
) . : Alosra Charitable
‘ Executive Committee ‘ Foundation Committee
‘ Investment Committee ‘— Audit Committee ‘
Chief Executive
h 4 Information
Quality Systems Technology
Corporate Human Resources
Communications
Health & Safety Administration
Chief Operating Officer| | Chief Financial Officer | |Chief Operating Officer



BMMI Bahrain

Telephone: +973 17739 444

Fax: +973 17731186

Email: enquiries@bmmi.com.bh
Website: www.bmmigroup.com
Corporate Office

Telephone: +973 17746 110

Fax: +973 17744 740

Retail & Distribution

BMMI Beverages
Telephone: +973 17364 000
Fax: +973 17813 957

Alosra Supermarket

Alosra Saar

Telephone: +973 17697 558
Fax: +973 17693 128
Alosra Amwaj

Telephone: +973 1603 3773
Fax: +973 1603 3772
Alosra Durrat Al Bahrain
Telephone: +973 1335 9011
Fax: +973 1335 9012

Great Deli Co.

Telephone: +973 17746 116
Fax: +973 17744 740

Consumer

Telephone: +973 17739 200

Fax: +973 17735 640

ZAD Marketing & Distribution
(Qatar)

Telephone: +974 4444 9810

Fax: +974 4436 1905

Email: zadmarketing@qatar.net.qa
Contract Supply (Qatar)
Telephone: +974 4406 1700

Fax: +974 4436 1905

BMMI - Djibouti

Telephone: +253 320 600 / 607
Fax: +253 356 1444

Global Sourcing & Supply

Head Office (Bahrain)

Telephone: +973 17739 477
Fax: +973 17730 294
Email: gss@bmmi.com.bh
www.bmmigroup.com

Washington D.C.
Telephone: +1 202 729 6302
Fax: +1 202 580 6559

GSS - Ghana

Telephone: +233 302 779543
Fax: +233 302 773617

GSS - Mali

Telephone: +223 20 24 5520
Fax: +223 20 24 5520

GSS - Gabon

Telephone: +241 56 5323
Fax: +241 56 5409

GSS - Sudan

Telephone: +249 183 231976
Fax: + 249 183 222808

ISS Bahrain

Telephone: +973 17821 161
Fax: +973 17720 948
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REPORT TO THE SHAREHOLDERS

We have audited the accompanying consolidated
financial statements of BMMI B.S.C. (Formerly
Bahrain Maritime & Mercantile International B.S.C.)
(«the Company>) and its subsidiaries (<the Group»),
which comprise the consolidated statement of financial
position as at 31 December 2010 and the consolidated
statements of income, comprehensive income, cash
flows and changes in equity for the year then ended,
and a summary of significant accounting policies and
other explanatory information.

Directors’ responsibility for the consolidated
financial statements

The Company’s Board of Directors is responsible

for the preparation and fair presentation of these
consolidated financial statements in accordance with
International Financial Reporting Standards and for
such internal control as management determines is
necessary to enable the preparation of the consolidated
financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these
consolidated financial statements based on our

audit. We conducted our audit in accordance with
International Standards on Auditing. Those standards
require that we comply with ethical requirements

and plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial
statements are free from material misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures
selected depend on the auditors’ judgement, including
the assessment of the risks of material misstatement
of the consolidated financial statements, whether due
to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to

the entity’s preparation and fair presentation of

the consolidated financial statements in order to
design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the entity’s

internal control. An audit also includes evaluating
the appropriateness of accounting policies used and
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the reasonableness of accounting estimates made
by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the consolidated financial statements
present fairly, in all material respects, the financial
position of the Group as at 31 December 2010, its
financial performance and its cash flows for the year

then ended in accordance with International Financial
Reporting Standards.

Other Regulatory Matters

We confirm that, in our opinion, proper accounting
records have been kept by the Company and the
consolidated financial statements, and the contents of
the Report of the Board of Directors relating to these
consolidated financial statements, are in agreement
therewith. We further report, to the best of our
knowledge and belief, that no violations of the Bahrain
Commercial Companies Law, nor of the memorandum
and articles of association of the Company have
occurred during the year ended 31 December 2010
that might have had a material adverse effect on the
business of the Group or on its financial position.

St ¥

Ernst & Young
Manama, Kingdom of Bahrain
26 January 2011
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BMMI B.S.C.
(Formerly Bahrain Maritime & Mercantile International B.S.C.)

As at 31 December 2010

2010 2009
Notes BD BD
ASSETS
Non-current assets
Property, plant and equipment 5 8,042,464 7,827,524
Intangible assets 6 449,528 479,528
Investments in jointly controlled entities 7 1,771,595 1,459,065
Investment in an associate 8 4,133,807 3,569,546
Available-for-sale investments 9 10,747,442 11,384,046
25,144,836 24,719,709
Current assets
Inventories 10 8,371,857 8,985,430
Loan to a jointly controlled entity 23 200,000 200,000
Trade and other receivables 11 14,530,723 11,773,000
Cash and short-term deposits 12 12,915,753 12,030,110
Income tax receivable - 52,541
36,018,333 33,041,081
TOTAL ASSETS 61,163,169 57,760,790
EQUITY AND LIABILITIES
Equity
Issued capital 13 12,101,533 11,001,394
Treasury shares 13 (3,054,554) (2,998,041)
Other reserves 14 9,806,005 9,139,413
Retained earnings 28,864,329 27,488,352
Equity attributable to owners of the parent 47,717,313 44,631,118
Non-controlling interests 293,348 222,423
Total equity 48,010,661 44,853,541
Liabilities
Non-current liability
Employees’ end of service benefits 15 1,259,388 1,107,128
Current liabilities
Trade and other payables 16 11,705,883 11,570,194
Income tax payable 187,237 229,927
11,893,120 11,800,121
Total liabilities 13,152,508 12,907,249
TOTAL EQUITY AND LIABILITIES 61,163,169 57,760,790

The consolidated financial statements were authorised for issue in accordance with a resolution of the Board of Directors on
26 January 2011 and signed on their behalf by:

=, e

Abdulla Hassan Buhindi Abdulla Mohammed Juma
Chairman Vice Chairman

The attached notes 1 to 29 form part of these consolidated financial statements.
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Sale of goods
Cost of sales
GROSS PROFIT

Other operating income

Share of results of jointly controlled entities
Selling and distribution expenses

General and administrative expenses

PROFIT FROM OPERATIONS

Investment income
Net gain on derivative financial instruments
Impairment losses on available-for-sale investments

PROFIT BEFORE TAX
Income tax expense

PROFIT FOR THE YEAR
Attributable to:
Owners of the parent

Non-controlling interests

Basic and diluted earnings per share, profit for the year
attributable to ordinary equity holders of the parent (Fils)

The attached notes 1 to 29 form part of these consolidated financial statements.

Notes
25
25

19

20
17

21

18

22

2010
BD

84,777,999
(62,362,163)
22,415,836

420,779
1,115,272
(7,110,148)
(7,973,937)

8,867,802
840,854

(391,755)

9,316,901
(153,649)

9,163,252
9,092,327
70,925

9,163,252

80

2009
BD

87,183,154
(64,625,909)
22,557,245

721,980
929,474
(7,708,442)
(7,818,844)
8,681,413
586,093
959,254
(995,001)

9,231,759
(212,305)

9,019,454
9,022,019
(2,565)

9,019,454

79
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PROFIT FOR THE YEAR

OTHER COMPREHENSIVE INCOME

Net unrealised gains on available-for-sale investments
Exchange differences on translation of foreign operations
Directors’ fees paid relating to prior year

OTHER COMPREHENSIVE INCOME FOR THE YEAR
TOTAL COMPREHENSIVE INCOME FOR THE YEAR
Attributable to:

Owners of the parent
Non-controlling interests

The attached notes 1 to 29 form part of these consolidated financial statements.
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2010
Notes BD

9,163,252
9 363,658

(56,421)

307,237
9,470,489
9,399,564

70,925
9,470,489

2009
BD

9,019,454
722,730
14,817

(107,100)
630,447
9,649,901
9,652,466

(2,565)
9,649,901



BMMI B.S.C.
(Formerly Bahrain Maritime & Mercantile International B.S.C.)

For the year ended 31 December 2010

OPERATING ACTIVITIES

Cash received from customers
Payments to suppliers and employees
Other receipts

Taxation paid

Net cash flows from operating activities

INVESTING ACTIVITIES

Purchase of property, plant and equipment

Proceeds from disposal of property, plant and equipment
Purchase of available-for-sale investments

Proceeds from disposal of available-for-sale investments
Acquisition of shares in associated company

Cash received from jointly controlled entities

Charitable donation

Investment income

Net cash flows (used in) from investing activities

FINANCING ACTIVITIES

Purchase of treasury shares

Dividends paid to owners of the parent
Net cash flows used in financing activities

NET INCREASE IN CASH AND CASH EQUIVALENTS

Net foreign exchange difference
Cash and cash equivalents at 1 January

CASH AND CASH EQUIVALENTS AT 31 DECEMBER

The attached notes 1 to 29 form part of these consolidated financial statements.

Notes

2010
BD

82,020,277

(75,550,531)
418,290

(185,893)
6,702,143

(1,170,619)
17,643
(584,267)
1,361,352
(564,261)
802,742
(690,715)
672,276
(155,849)

(56,513)
(5,547,717)
(5,604,230)

942,064

(56,421)
12,030,110

12,915,753

2009
BD

87,088,470

(79,203,359)
721,407

(171,153)
8,435,365

(723,125)
21,508

(644,652)
1,914,281

1,128,700

487,249
2,183,961

(145,289)
(5,178,561)
(5,323,850)

5,295,476

14,817
6,719,817

12,030,110
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As at 1 January 2010

Profit for the year

Other comprehensive income
Total comprehensive income
Bonus shares issued

Purchase of treasury shares
Final dividend for 2009
Interim dividend for 2010
Transfer to statutory reserve
Transfer to general reserve
Charitable donation

Transfer to charity reserve
Distribution to Alosra Charitable Foundation
At 31 December 2010

As at 1 January 2009

Profit (loss) for the year

Other comprehensive income (loss)
Total comprehensive income (loss)
Purchase of treasury shares

Final dividend for 2008

Interim dividend for 2009
Transfer to statutory reserve
Transfer to general reserve
Transfer to charity reserve

At 31 December 2009

Retained earnings include non-distributable reserves amounting to BD 315,000 relating to the subsidiaries.

The attached notes 1 to 29 form part of these consolidated financial statements.
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Notes

14
14
14

Notes

13
14
14
14



Issued
capital
BD

11,001,394

1,100,139

12,101,533

Issued
capital
BD

11,001,394

11,001,394

Attributable to ordinary equity holders of the parent

Treasury
shares
BD

(2,998,041)

(56,513)

(3,054,554)

Other reserves
(note 15)
BD

9,139,413
307,237
307,237

550,070
500,000
(690,715)
180,440
(180,440)
9,806,005

Retained
earnings
BD

27,488,352
9,092,327
9,092,327

(1,100,139)

(3,107,135)

(2,278,566)

(550,070)
(500,000)

(180,440)

28,864,329

Attributable to ordinary equity holders of the parent

Treasury
shares
BD

(2,852,752)
(145,289)

(2,998,041)

Other reserves
(note 15)
BD

7,307,570
737,547
737,547

445,252
500,000
149,044
9,139,413

Retained
earnings
BD

24,846,290

9,022,019
(107,100)

8,914,919

(3,107,135)

(2,071,426)
(445,252)
(500,000)
(149,044)

27,488,352

Total
BD

44,631,118
9,092,327
307,237
9,399,564

(56,513)
(3,107,135)
(2,278,566)

(690,715)
(180,440)
47,717,313

Total
BD

40,302,502
9,022,019
630,447
9,652,466
(145,289)
(3,107,135)
(2,071,426)

44,631,118

Non-controlling
Interests
BD

222,423
70,925
70,925

293,348

Non-controlling
Interests
BD

224,988
(2,565)

(2,565)

222,423

Total
equity
BD

44,853,541
9,163,252
307,237
9,470,489

(56,513)
(3,107,135)
(2,278,566)

(690,715)
(180,440)
48,010,661

Total

equity
BD

40,527,490
9,019,454
630,447
9,649,901
(145,289)
(3,107,135)
(2,071,426)

44,853,541
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1 ACTIVITIES
BMMI B.S.C. (Formerly Bahrain Maritime & Mercantile International B.S.C.) (“the Company”) is a public joint stock company,
whose shares are publicly traded, incorporated in the Kingdom of Bahrain and registered with Ministry of Industry and
Commerce under commercial registration (CR) number 10999. The registered postal address of the Company’s head office is
P.O. Box 828, Sitra, Kingdom of Bahrain.

The principal activities of the Company and its subsidiaries (together referred to as “the Group”) are the wholesale and retail
of food, beverages and other consumable items. It also provides logistics and shipping services. The Group’s operations are

located in the Kingdom of Bahrain, the State of Qatar, Djibouti, Gabon, Mali, Sudan and Ghana.

The Company changed its name from Bahrain Maritime & Mercantile International B.S.C. to BMMI B.S.C. with effect from 17
March 2010.

The subsidiaries of the Company are as follows:

Ownership Country of Principal
Name interest incorporation Activity
Nader Trading Company W.L.L. ~ 100% Kingdom of Bahrain ~ Managing various consumer agencies.
Alosra Supermarket W.L.L. 100% Kingdom of Bahrain ~ Supermarket management.
BMMI Sarl 100% Djibouti Air transport activity, storage and distribution,
import and export.
“Bayader Company Restaurant 100% Kingdom of Bahrain ~ Hotel, flats and restaurants for tourist services
Management S.P.C.” management.

During the year the Group incorporated a new subsidiary, Bayader Company Restaurant Management S.P.C., in the Kingdom of

Bahrain.
“Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
Holding S.P.C” industrial or service companies.

Global Sourcing and Supply Holding S.P.C. has the following subsidiaries at the statement of financial position date.

“Global Sourcing and Supply 100% Kingdom of Bahrain  Holding company for a group of commercial,
East Holding S.P.C” industrial or service companies.
“Global Sourcing and Supply 100% Kingdom of Bahrain  Holding company for a group of commercial,
South Holding S.P.C” industrial or service companies.
“Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
North Holding S.P.C” industrial or service companies.
“Global Sourcing and Supply 100% Kingdom of Bahrain ~ Holding company for a group of commercial,
West Holding S.P.C.” industrial or service companies.
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1

ACTIVITIES (continued)

Ownership Country of Principal

Name interest incorporation Activity
Global Sourcing and Supply East Holding S.P.C. has the following subsidiary at the statement of financial position date.

ODSCO Catering JV 55% Sudan Air transport activity, storage and distribution,
import and export.

Global Sourcing and Supply South Holding S.P.C. has the following subsidiary at the statement of financial position date.

GSS Gabon SA 100% Gabon Air transport activity, storage and distribution,
import and export.

Global Sourcing and Supply North Holding S.P.C. has the following subsidiary at the statement of financial position date.

GSS Mali SA 100% Mali Air transport activity, storage and distribution,
import and export.

Global Sourcing and Supply West Holding S.P.C. has the following subsidiary at the statement of financial position date.
“International Sourcing and Supply 100% Ghana Air transport activity, storage and distribution,
Limited — Ghana (previously import and export.

Compass Ghana Limited)”

Global Sourcing And Supply Holding S.P.C. has the following subsidiaries at the statement of financial position date.

Special Purpose Entity (“SPE”) consolidated by the Group in 2009. Control was relinquished in 2010 (see note 14 b):

Name of SPE Country of registration Nature of SPE

Alosra Charitable Foundation Kingdom of Bahrain Charity organisation.

The entities associated with and jointly controlled by the Company are as follows:

Ownership Country of Principal
Name interest incorporation Activity
Name of associate
Banader Hotels Company B.S.C.  27.50% Kingdom of Bahrain ~ Hotel business.
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ACTIVITIES (continued)

Ownership

Name interest
Name of joint ventures

“Qatar & Bahrain International 50%
Company W.L.L

B & B Logistics W.L.L. 50%
Inchcape Shipping Services W.L.L.  50%

A & B Logistics Services Co. W.L.L. 50%

Zad Marketing & 50%
Distribution W.L.L.

Country of

incorporation

State of Qatar

Kingdom of Bahrain
Kingdom of Bahrain
Kingdom of Bahrain

State of Qatar

There has been no change in the effective ownership during the year.

BASIS OF CONSOLIDATION

Basis of consolidation from 1 January 2010
The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at 31 December

2010.

Principal
Activity

Managing various consumer agencies.

Constructing and operating warehouses.
Rendering of shipping services.
Import and export, selling and distribution.

Food and household goods wholesaler
and distributor

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Group obtains control, and

continue to be consolidated until the date that such control ceases. The financial statements of the subsidiaries are prepared for
the same reporting period as the parent company, using consistent accounting policies. All intra-group balances, income and

expenses, unrealised gains and losses and dividends resulting from intra-group transactions are eliminated in full.

Losses within the subsidiary are attributed to the non-controlling interest even if that results in a deficit balance.

A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. If the

Group loses control over a subsidiary, it:

- Derecognises the assets (including goodwill) and liabilities of the subsidiary.
- Derecognises the carrying amount of any non-controlling interest.
- Derecognises the cumulative translation differences, recorded in comprehensive income.
- Recognises the fair value of the consideration received.
- Recognises the fair value of any investment retained.

- Recognises any surplus or deficit in profit or loss.

- Redlassifies the parent’s share of components previously recognised in other comprehensive income to profit or loss or

retained earnings, as applicable.
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2 BASIS OF CONSOLIDATION (continued)

Basis of consolidation prior to 1 January 2010
Certain of the above-mentioned requirements were applied on a prospective basis. The following differences, however, are
carried forward in certain instances from the previous basis of consolidation:

- Acquisitions of non-controlling interests, prior to 1 January 2010, were accounted for using the parent entity extension
method, whereby, the difference between the consideration and the book value of the share of the net assets acquired were
recognised in goodwill.

- Losses incurred by the Group were attributed to the non-controlling interest until the balance was reduced to nil. Any
further excess losses were attributed to the parent, unless the non-controlling interest had a binding obligation to cover
these. Losses prior to 1 January 2010 were not reallocated between non-controlling interest and parent equity holders.

- Upon loss of control, the Group accounted for the investment retained at its proportionate share of net asset value at the
date control was lost. The carrying value of such investments at 1 January 2010 have not been restated.

3 SIGNIFICANT ACCOUNTING POLICIES

Basis of preparation
The consolidated financial statements are prepared under the historical cost basis, except for available-for-sale investments that
have been measured at fair value.

The consolidated financial statements have been prepared in Bahraini Dinars, being the functional and presentational currency
of the Company.

Statement of compliance

The consolidated financial statements of the Group have been prepared in accordance with International Financial Reporting
Standards (IFRS) as issued by the International Accounting Standards Board (IASB) and in conformity with the Bahrain
Commercial Companies Law.

Changes in accounting policies and disclosures

The accounting policies adopted by the Group are consistent with those used in the previous year, except as discussed in “basis
of consolidation” above and that the Group has adopted the following new and amended IFRS and International Financial
Reporting Interpretations Committee (IFRIC) interpretations as of 1 January 2010.

- IFRS 2 Share-based Payment : Group Cash-settled Share-based Payment Transactions

- IFRS 3 Business Combinations (Revised) and IAS 27 Consolidated and Separate Financial Statements (Amended), including
consequential amendments to IFRS 7, IAS 21, IAS 28, IAS 31 and IAS 39

- IAS 17 Leases (amended)

- IAS 39 Financial Instruments: Recognition and Measurement — Eligible Hedged Items

- IFRIC 17 Distributions of Non-cash Assets to Owners

- IFRIC I8 Transfers of Assets from Customers

- Improvement to IFRS (April 2009)
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SIGNIFICANT ACCOUNTING POLICIES (continued)

When the adoption of the standard or interpretation is deemed to have an impact on the consolidated financial statements or
consolidated performance of the Group, its impact is described below:

IFRS 3 Business Combinations (Revised) and IAS 27 Consolidated and Separate Financial Statements (Amended)
including consequential amendments to IFRS 7, IAS 21, IAS 28, IAS 31 and IAS 39.

IFRS 3 (Revised) introduces significant changes in the accounting for business combinations occurring after the standard
became effective. Changes affect the valuation of non-controlling interests, the accounting for transaction costs, the initial
recognition and subsequent measurement of a contingent consideration and business combinations achieved in stages. These
changes will impact the amount of goodwill recognised, the reported results in the period that an acquisition occurs and future
reported results.

IAS 27 (Amended) requires that a change in the ownership interest of a subsidiary (without loss of control) is accounted for as
a transaction with owners in their capacity as owners. Therefore, such transactions will no longer give rise to goodwill, nor will
it give rise to a gain or loss. Furthermore, the amended standard changes the accounting for losses incurred by the subsidiary as
well as the loss of control of a subsidiary.

Improvement to IFRSs

In April 2009, the TASB issued an omnibus of amendments to its standards, primarily with a view to removing inconsistencies
and clarifying wordings. There are separate transitional provisions for each standard. The adoption of the following
amendments resulted in changes to accounting policies but did not have any impact on the financial position or performance of
the Group.

IFRS 8 Operating Segments: clarifies that segment assets and liabilities need only be reported when those assets and liabilities
are included in measures that are used by the chief operating decision maker. As the Group’s chief operating decision maker
does review segment assets and liabilities, the Group has continued to disclose this information in note 25.

IAS 7 Statement of Cash Flows: States that only expenditure that results in recognising as asset can be classified as a cash flow
from investing activities. This amendment has impacted on the presentation in the statement of cash flows of the contingent
consideration on the business combination completed 2010 upon cash settlement.

IAS 36 Impairment of Assets: The amendment clarifies that the largest unit permitted for allocating goodwill, acquired in a
business combination, is the operating segment as defined in IFRS 8 before aggregation for reporting purposes. The amendment
has no impact on the Group as the annual impairment test is performed before aggregation.

Other improvements resulting from improvements to IFRSs to the following standards did not have any impact on the
accounting policies, financial position or performance of the Group:

- IFRS 2 Share-based Payment

- IFRS 5 Non-current Assets

- IAS I Presentation of Financial Statements

- IAS 17 Leases

- IAS 34 Interim Financial Reporting

- IAS 38 Intangible Assets

- IAS 39 Financial Instruments: Recognition and Measurement
- IFRIC 9 Reassessment of Embedded Derivatives

- IFRIC 16 Hedge of a Net Investment in a Foreign Operation
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SIGNIFICANT ACCOUNTING POLICIES (continued)

Property, plant and equipment

Property, plant and equipment is stated at cost less accumulated depreciation and any impairment in value. Land and capital
work in progress are not depreciated.

Depreciation is calculated on a straight line basis over the estimated useful lives of the property, plant and equipment as follows:

Buildings on freehold land 5 to 20 years

Leasehold buildings 15 to 20 years
Plant and equipment 2 to 10 years
Motor vehicles 5 years

The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances
indicate the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the
estimated recoverable amount, the assets are written down to their recoverable amount, being the higher of their fair value less
costs to sell and their value in use.

Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for separately, is
capitalised and the carrying amount of the component that is replaced is written off. Other subsequent expenditure is capitalised
only when it increases the future economic benefits of the related items of property, plant and equipment. All other expenditure
is recognised in the consolidated statement of income as an expense as incurred.

An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net
disposal proceeds and the carrying amount of the asset) is included in the consolidated statement of income in the year the asset
is derecognised.

The assets’ residual values, useful lives and methods of depreciation are reviewed at each financial year end, and adjusted
prospectively if appropriate.

Investments in jointly controlled entities

The Group has interests in jointly controlled entities, whereby the venturers have contractual arrangements that establish joint
control over the economic activities of the entities. The Group recognises its interest in the jointly controlled entities using
the equity method of accounting. The consolidated statement of income reflects the Group’s share of the results of the jointly
controlled entities.

The financial statements of the jointly controlled entities are prepared for the same reporting period as the Group. Where
necessary, adjustments are made to bring the accounting policies in line with those of the Group.

Adjustments are made in the consolidated financial statements to eliminate the Group’s share of intragroup balances,
transactions and unrealised gains and losses on such transactions between the Group and its jointly controlled entities. Losses
on transactions are recognised immediately if the loss provides evidence of a reduction in the net realisable value of current
assets or an impairment loss. The jointly controlled entities are accounted for using equity method of accounting until the date
on which the Group ceases to have joint control over the jointly controlled entities.

Upon loss of control of jointly controlled entities the Group measures and recognises its remaining investment at its fair value.
Any difference between the carrying amount of jointly controlled entities upon joint control and the fair value of the remaining
investment and proceeds from disposal are recognised in profit or loss. When the remaining investment constitutes significant
influence, it is accounted for as investment in associate.
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SIGNIFICANT ACCOUNTING POLICIES (continued)

Investment in an associate
The Group’s investment in its associate is accounted for using the equity method of accounting. An associate is an entity in
which the Group has significant influence and which is neither a subsidiary nor a joint venture.

Under the equity method, the investment in the associate is carried in the consolidated statement of financial position at cost
plus post acquisition changes in the Group’s share of net assets of the associate. Goodwill relating to the associate is included in
the carrying amount of the investment and is neither amortised nor individually tested for impairment.

The consolidated statement of income reflects the share of the results of operations of the associate. Where there has been a
change recognised directly in the equity of the associate, the Group recognises its share of any changes and discloses this, when
applicable, in the consolidated statement of changes in equity. Unrealised profits and losses resulting from transactions between
the Group and the associate are eliminated to the extent of the interest in the associate.

The share of profit or loss of associates is shown on the face of the consolidated statement of income. This is the profit
attributable to equity holders of the associate and therefore is profit after tax and non-controlling interests in the subsidiaries of
the associates.

The financial statements of the associate are prepared for the same reporting period as the Group. Where necessary, adjustments
are made to bring the accounting policies in line with those of the Group.

After application of the equity method, the Group determines whether it is necessary to recognise an additional impairment loss
on the Group’s investment in its associates. The Group determines at each reporting date whether there is any objective evidence
that the investment in the associate is impaired. If this is the case the Group calculates the amount of impairment as the
difference between the recoverable amount of the associate and its carrying value and recognises the amount in the consolidated
statement of income.

Upon loss of significant influence over the associate, the Group measures and recognises any retaining investment at its fair
value. Any difference between the carrying amount of the associate upon loss of significant influence and the fair value of the
retaining investment and proceeds from disposal is recognised in consolidated statement of income.

Inventories
Inventories are valued at the lower of cost and net realisable value. Costs include those expenses incurred in bringing each
product to its present location and condition and is determined on a first in first out basis.

Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the
estimated costs necessary to make the sale.

Impairment of non-financial assets

The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists,
or when annual impairment testing for an asset is required, the Group estimates the asset’s recoverable amount. An asset’s
recoverable amount is the higher of an asset’s or cash-generating unit’s (CGU) fair value less costs to sell and its value in use and
is determined for an individual asset, unless the asset does not generate cash inflows that are largely independent of those from
other assets or groups of assets.
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3 SIGNIFICANT ACCOUNTING POLICIES (continued)

Impairment of non-financial assets (continued)

Where the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written
down to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present value
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the
asset. In determining fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by
valuation multiples, quoted share prices for publicly traded associates or other available fair value indicators.

An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment
losses may no longer exist or may have decreased. If such indication exists, the Group estimates the asset’s or CGU’s recoverable
amount. A previously recognised impairment loss is reversed only if there has been a change in the assumptions used to
determine the asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that the
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been
determined, net of depreciation, had no impairment loss been recognised for the asset in prior years. Such reversal is recognised
in the consolidated statement of income unless the asset is carried at revalued amount, in which case the reversal is treated as a
revaluation increase.

The following criteria are also applied in assessing impairment of specific assets:

Goodwill
Goodwill is tested for impairment annually (as at 31 December) and when circumstances indicate that the carrying value may be
impaired.

Impairment is determined for goodwill by assessing the recoverable amount of each cash-generating unit (or group of cash-
generating units) to which the goodwill relates. Where the recoverable amount of the cash-generating unit is less than their
carrying amount, an impairment loss is recognised, impairment losses relating to goodwill cannot be reversed in future periods.

Intangible assets

Intangible assets with indefinite useful lives are tested for impairment annually as at 31 December either individually or at the
cash-generating unit level, as appropriate and when circumstances indicate that the carrying value may be impaired.

Financial assets

Initial recognition and measurement

Financial assets within the scope of IAS 39 are classified as loans and receivables, available-for-sale financial assets, or as
derivatives designated as hedging instruments in an effective hedge, as appropriate. The Group determines the classification of

its financial assets at initial recognition.

Financial assets are recognised initially at fair value plus, in the case of investments not at fair value through profit or loss,
directly attributable transaction costs.

Purchases or sales of financial assets that require delivery of assets within a time frame established by regulation or convention
in the marketplace (regular way trades) are recognised on the trade date, i.e., the date that the Group commits to purchase or sell

the asset.

The Group’s financial assets include cash and short-term deposits, trade and other receivables, loans and other receivables,
quoted and unquoted financial instruments.
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SIGNIFICANT ACCOUNTING POLICIES (continued)

Subsequent measurement
The subsequent measurement of financial assets depends on their classification as follows:

Cash and cash equivalents
For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash in hand, bank balances,
and short-term deposits with an original maturity of three months or less, net of outstanding bank overdrafts.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active
market. After initial measurement, such financial assets are subsequently measured at amortised cost using the effective

interest rate method (EIR), less impairment. Amortised cost is calculated by taking in to account any discount or premium on
acquisition and fee or costs that are an integral part of the EIR. Gains and losses are recognised in the consolidated statement of
income when the loans and receivables are derecognised or impaired, as well as through the amortisation process. Bad debts are
written off in the consolidated statement of income when identified.

The Group assesses loans and receivables for impairment at each statement of financial position date. For amounts due from
loans and advances to customers carried at amortised cost, the Group first assesses individually whether objective evidence of
impairment exists individually for financial assets that are individually significant, or collectively for financial assets that are not
individually significant. If the Group determines that no objective evidence of impairment exists for an individually assessed
financial asset, whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics
and collectively assesses them for impairment. Assets that are individually assessed for impairment and for which an impairment
loss is, or continues to be, recognised are not included in a collective assessment of impairment.

Available-for-sale financial investments

Available-for-sale financial investments include equity and debt securities. Equity investments classified as available-for-sale

are those, which are neither classified as held for trading nor designated at fair value through profit or loss. Debt securities in
this category are those which are intended to be held for an indefinite period of time and which may be sold in response to
needs for liquidity or in response to changes in the market conditions. After initial measurement, available-for-sale financial
investments are subsequently measured at fair value with unrealised gains or losses recognised as other comprehensive income
until the investment is derecognised or determined to be impaired, at which time the cumulative gain or loss is recognised in the
consolidated statement of income.

For available-for-sale financial investments, the Group assesses at each statement of financial position date whether there is
objective evidence that an investment or a group of investments is impaired.

In the case of equity investments classified as available-for-sale, objective evidence would include a significant or prolonged
decline in the fair value of the investment below its cost. Where there is evidence of impairment, the cumulative loss - measured
as the difference between the acquisition cost and the current fair value, less any impairment loss on that investment previously
recognised in the consolidated statement of income - is removed from other comprehensive income and recognised in the
consolidated statement of income. Impairment losses on equity investments are not reversed through the consolidated
statement of income; increases in their fair value after impairment are recognised directly in other comprehensive income.

In the case of debt instruments classified as available-for-sale, impairment is assessed based on the same criteria as financial
assets carried at amortised cost. However, the amount recorded for impairment is the cumulative loss measured as the difference
between the amortised cost and the current fair value, less any impairment loss on that investment previously recognised in

the consolidated statement of income. Future interest income continues to be accrued based on the reduced carrying amount
of the asset and is accrued using the rate of interest used to discount the future cash flows for the purpose of measuring the
impairment loss. The interest income is recorded as part of investment income. If, in a subsequent year, the fair value of a debt
instrument increases and the increase can be objectively related to an event occurring after the impairment loss was recognised
in the consolidated statement of income, the impairment loss is reversed through the consolidated statement of income.
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SIGNIFICANT ACCOUNTING POLICIES (continued)
Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope of IAS 39 are classified as financial liabilities at fair value through profit or loss or as
derivatives designated as hedging instruments in an effective hedge, as appropriate. The Group determines the classification of
its financial liabilities at initial recognition and are recognised initially at fair value.

Trade and other payables
Liabilities for trade and other payables are carried at cost, which is the fair value of the consideration to be paid in the future for
goods and services received, whether or not billed to the Group.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement of financial
position if, and only if, there is a currently enforceable legal right to offset the recognised amounts and there is an intention to
settle on a net basis, or to realise the assets and settle the liabilities simultaneously.

Fair values of financial instruments

The fair values of financial instruments that are traded in active market at each reporting date is determined by reference to
quoted market prices or dealer price quotations (bid price for long positions and ask price for short positions), without any
deduction for transaction costs. For financial instruments not traded in an active market, the fair value is determined using
appropriate valuation techniques. Such techniques may include using recent arm’s length market transactions; reference to the
current fair value of another instrument that is substantially the same; discounted cash flow analysis or other valuation models.

Amortised cost of financial instruments

Amortised cost is computed using the effective interest rate method less any allowance for impairment and principal repayment
or reduction. The calculation takes into account any premium or discount on acquisition and fee or costs that are an integral
part of the effective interest rate.

Derecognition of financial instruments

Financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised
when:

- the rights to receive cash flows from the asset have expired; or

- “the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received
cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either

(a) the Group has transferred substantially all the risks and rewards of the asset, or

(b) the Group has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred
control of the asset.”

Financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.
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SIGNIFICANT ACCOUNTING POLICIES (continued)

Treasury shares
Own equity instruments which are reacquired (treasury shares) are deducted from equity. No gain or loss is recognised in the
consolidated statement of income on the purchase, sale, issue or cancellation of the Company’s own equity instruments.

Employees’ end of service benefits
The Group makes contributions to relevant government schemes for its national employees, calculated as a percentage of the
employees’ salaries. The Group’s obligations are limited to these contributions, which are expensed when due.

The Group also provides for end of service benefits to its expatriate employees. The entitlement to these benefits is based upon
the employees’ final salary and length of service, subject to the completion of a minimum service period. The expected costs of
these benefits are accrued over the period of employment.

Leases

The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception
date, whether fulfillment of the arrangement is dependent on the use of a specific asset or assets or the arrangement conveys a
right to use the asset even if that right is not explicitly specified in an arrangement.

For arrangements entered into prior to 1 January 2005, the date of inception is deemed to be 1 January 2005 in accordance with
the transitional requirements of IFRIC 4.

Group as lessee

Leases where the lessor retains substantially all the risks and benefits of ownership of the asset are classified as operating leases.
Operating lease payments are recognised as an expense in the consolidated statement of income on a straight-line basis over the
lease term.

Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can be
reliably measured. Revenue is measured at the fair value of the consideration received, excluding discounts, rebates, and other
sales taxes or duty. The Group assesses its revenue arrangements against specific criteria in order to determine if it is acting as
principal or agent. The Group has concluded that it is acting as a principal in all of its revenue arrangements. The following
specific recognition criteria must also be met before revenue is recognised:

Sale of goods
Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the goods have passed to
the buyer, usually on delivery of the goods.

Rendering of services
Revenue from rendering of services is recognised when the outcome of the transaction can be estimated reliably, by reference to
the stage of completion of the transaction at the statement of financial position date.

Interest income
Interest is recognised as the interest accrues using the effective interest method, under which the rate used exactly discounts
estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.

Dividends
Dividend income is recognised when the right to receive the dividend is established.

Rental income
Rental income arising from operating sub-leases are accounted for on a straight line basis over the lease term.
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3  SIGNIFICANT ACCOUNTING POLICIES (continued)
Taxes

Current income tax

Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered
from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or
substantively enacted at the reporting date in the countries where the Group operates and generates taxable income.

Current income tax relating to items recognised directly in other comprehensive income is recognised in other comprehensive
income and not in the consolidated statement of income. Management periodically evaluates positions taken in the tax returns
with respect to situations in which applicable tax regulations are subject to interpretation and establishes provisions where
appropriate.

Provisions

Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is
probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable
estimate can be made of the amount of the obligation. Where the Group expects some or all of a provision to be reimbursed,
for example under an insurance contract, the reimbursement is recognised as a separate asset but only when the reimbursement
is virtually certain. The expense relating to any provision is presented in the consolidated statement of income net of any
reimbursement. If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that
reflects, where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision due to the
passage of time is recognised as a finance cost.

Foreign currency transactions

The Group’s consolidated financial statements are presented in Bahraini Dinars, which is the Company’s functional currency.
That is the currency of the primary economic environment in which the Group operates. Each entity in the Group determines
its own functional currency and items included in the financial statements of each entity are measured using that functional
currency. Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of the
transaction.

Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate of
exchange ruling at the reporting date. All differences are taken to the consolidated statement of income.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates as
at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign currency are translated using the
exchange rates at the date when the fair value is determined.

The assets and liabilities of foreign operations are translated into Bahraini Dinars at the rate of exchange prevailing at the
reporting date and their income statements are translated at the weighted average exchange rates for the year. The exchange
differences arising on the translation are recognised in other comprehensive income. On disposal of a foreign operation, the
component of other comprehensive income relating to that particular foreign operation is recognised in the consolidated
statement of income.
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STANDARDS ISSUED BUT NOT YET EFFECTIVE
The Company has not applied the following IFRSs and IFRIC Interpretations that have been issued but are not yet
effective:

- IFRS 9 Financial Instruments: Classification and Measurement effective for annual periods beginning on or after 1
January 2013;

- IAS 24 Related Party Disclosures (Amendment) effective for annual periods beginning on or after 1 January 2011;

- IAS 32 Financial Instruments: Presentation - Classification of Rights Issues (Amendment) effective for annual periods
beginning on or after 1 February 2010;

- IFRIC 14 Prepayments of a minimum funding requirement (Amendment) effective for annual periods beginning on or
after 1 January 2011;

- IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments effective for annual periods beginning on or after 1
July 2010;

- Improvements to IFRSs (issued in May 2010) effective for annual periods on or after either 1 July 2010 or 1 January 2011.

IFRS 9 Financial Instruments

IFRS 9 as issued reflects the first phase of the IASB’s work on the replacement of IAS 39 and applies to classification and
measurement of financial assets as defined in IAS 39. The standard is effective for annual periods beginning on or after

1 January 2013. In subsequent phases, the IASB will address classification and measurement of financial liabilities, hedge
accounting and derecognition. The completion of this project is expected in early 2011. The adoption of the first phase
of TFRS 9 will have an effect on the classification and measurement of the Company’s financial assets. The Company will
quantify the effect in conjunction with the other phases, when issued, to present a comprehensive picture.

IAS 24 Related Party Disclosures (Amendment)

The amended standard is effective for annual periods beginning on or after 1 January 2011. It clarified the definition of
arelated party to simplify the identification of such relationships and to eliminate inconsistencies in its application. The
revised standard introduces a partial exemption of disclosure requirements for government related entities. The Company
does not expect any impact on its financial position or performance. Early adoption is permitted for either the partial
exemption for government-related entities or for the entire standard.

Improvements to IFRSs (issued in May 2010)

The IASB issued Improvements to IFRSs, an omnibus of amendments to its IFRS standards. The amendments have
not been adopted as they become effective for annual periods on or after either 1 July 2010 or 1 January 2011. The
amendments listed below, may result in changes to accounting policies and disclosures but it is not expected the
implementation of these revisions and amendments will have any impact on the Company’s financial performance or
financial position.

- IFRS 7 Financial Instruments: Disclosures
- IAS I Presentation of Financial Statements
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5 PROPERTY, PLANT AND EQUIPMENT

Cost:

At 1 January 2010
Additions
Disposals

Transfer from work in progress

At 31 December 2010

Depreciation:

At 1 January 2010
Provided during the year
Relating to disposals

At 31 December 2010

Net carrying values:
At 31 December 2010

Cost:

At 1 January 2009
Additions
Disposals

Transfer from work in progress

At 31 December 2009

Depreciation:

At 1 January 2009
Provided during the year
Relating to disposals

At 31 December 2009

Net carrying values:
At 31 December 2009

Freehold
land
BD

3,242,444

3,242,444

3,242,444

Freehold
land
BD

3,242,444

3,242,444

3,242,444

Buildings
BD

4,806,887

4,806,887

2,541,610
255,756

2,797,366

2,009,521

Buildings
BD

4,745,970
7,756

53,161
4,806,887

2,288,768
252,842

2,541,610

2,265,277

Plant and
equipment
BD

5,209,182
271,206
(23,960)

31,930

5,488,358

3,391,260
525,655
(23,591)

3,893,324

1,595,034

Plant and
equipment
BD

4,832,105
278,957
(112,581)
210,701
5,209,182

2,974,406
526,521
(109,667)
3,391,260

1,817,922

Motor Work in
vehicles progress Total
BD BD BD

1,462,956 122,602 14,844,071
133,997 765,416 1,170,619
(17,558) - (41,518)

4,450 (36,380) -

1,583,845 851,638 15,973,172

1,083,677 - 7,016,547
159,114 - 940,525
(2,773) - (26,364)
1,240,018 - 7,930,708

343,827 851,638 8,042,464

Motor Work in
vehicles progress Total
BD BD BD

1,197,334 275,713 14,293,566
67,178 369,234 723,125
(60,039) (172,620)
258,483 (522,345) -
1,462,956 122,602 14,844,071

935,431 - 6,198,605
190,264 - 969,627
(42,018) - (151,685)
1,083,677 - 7,016,547

379,279 122,602 7,827,524
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INTANGIBLE ASSETS
Included in intangible assets is goodwill with a carrying value of BD 419,528 (2009: BD 419,528) and an acquired brand name
with a net carrying value of BD 30,000 (2009: BD 60,000).

Impairment testing of goodwill
Goodwill acquired through a business combination has been allocated to a group of cash-generating units, for impairment
testing as follows:

2010 2009
BD BD
Global Sourcing and Supply (GSS) 419,528 419,528

Key assumptions used in value-in-use calculations
The calculation of value-in-use is most sensitive to the following assumptions:

- Gross margin;

- Discount rates;

- Market share during the budget period; and

- Growth rate used to extrapolate cash flows beyond the budget period.

Gross margins - Gross margins are based on average values achieved in the three years preceding the start of the budget period.
These are increased over the budget period for anticipated efficiency improvements.

Discount rates - Discount rates reflect the current market assessment of the risks specific to the group of cash-generating units.
The discount rate was estimated based on the average percentage of weighted average costs of capital for the industry. This rate
was further adjusted to reflect the market assessment of any risk specific to the group of cash-generating units for which future
estimates of cash-flows have not been adjusted.

Market share assumptions - These assumptions are important because, as well as using industry data for growth rates (as

noted below) management assess how the unit’s position, relative to its competitors, might change over the budget period.
Management expects the Group’s share of the market to be stable over the budget period.

Growth rate estimates - Rates are based on published industry research.

Sensitivity to changes in assumptions

With regard to the assessment of value-in-use, management believes that no reasonably possible change in any of the above key

assumptions would cause the carrying value to materially exceed its recoverable amount.

INVESTMENTS IN JOINTLY CONTROLLED ENTITIES

2010 2009
BD BD
At 1 January 1,459,065 1,458,291
Share of profits of jointly controlled entities, net 1,115,272 929,474
Less: Dividends received during the year (802,742) (928,700)
At 31 December 1,771,595 1,459,065
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7 INVESTMENTS IN JOINTLY CONTROLLED ENTITIES (continued)

The following table illustrates summarised unaudited financial information of the Group’s investments in jointly controlled
entities as at the statement of financial position date.

2010 2009
BD BD

Share of the jointly controlled entities’ statements of financial position:
Current assets 3,376,421 2,789,131
Non-current assets 720,653 785,533
Current liabilities (2,161,443) (1,871,168)
Non-current liabilities (164,036) (244,431)
Net assets 1,771,595 1,459,065
Share of the jointly controlled entities’ revenue and profits
Revenue 3,319,800 2,895,726
Profit for the year 1,115,273 929,474

8 INVESTMENT IN AN ASSOCIATE
The Group has a 27.52% (2009: 27.52%) interest in Banader Hotels Company B.S.C., which is involved in operating hotels
in the Kingdom of Bahrain. Banader Hotels Company B.S.C. is listed on the Bahrain Stock Exchange. The following table
illustrates summarised financial information of the Group’s investment in Banader Hotels Company B.S.C.

2010 2009
BD BD

Share of the associate’s statement of financial position:
Current assets 1,884,530 1,199,311
Non-current assets 2,504,100 2,409,210
Current liabilities (203,638) (144,962)
Equity 4,184,992 3,463,559
Share of the associate’s revenue and profit
Revenue 27,852 33,206
Profit - -
Carrying amount of the investment 4,133,807 3,569,546

During the year, the Group settled the outstanding balance of BD 564,261 in respect of subscribing for shares in the associate
company, at 50 fils per share for 11,285,222 shares.

The group has not taken up its share of profit in an associate for 2009 and 2010 as the amount is insignificant.
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9  AVAILABLE-FOR-SALE INVESTMENTS

2010 2009

BD BD

Quoted investments 3,439,217 3,120,394
Unquoted investments

- carried at cost 2,078,353 2,541,048

- carried at fair value 5,229,872 5,722,604

7,308,225 8,263,652

Total available-for-sale investments 10,747,442 11,384,046

Refer to note 27 for financial risk management objectives and policies in respect of the investment portfolio.

Quoted investments
The fair values of the quoted ordinary shares are determined by reference to published price quotations in an active market.

Unquoted investments
The fair values of unquoted investments have been estimated using indicative bids provided by the fund administrators. For the

real estate funds, there are no readily observable market prices available and hence, these funds are carried at cost.

Movements in cumulative changes in fair values arising from available-for-sale investments are as follows:

2010 2009
BD BD
Net unrealised losses (gains) arising on fair valuation 140,481 (173,427)
Losses recognised as impairment in consolidated statement of income 391,755 995,001
Net realised gains reclassified on disposal (note 20) (168,578) (98,844)
363,658 722,730
10 INVENTORIES
2010 2009
BD BD
Goods held for resale 7,744,733 8,639,820
Goods-in-transit 840,175 1,172,399
8,584,908 9,812,219
Provision for expired and slow-moving items (213,051) (826,789)
Total inventories at the lower of cost and net realisable value 8,371,857 8,985,430
Movement in the provision recognised in the consolidated statement of financial position is as follows:
2010 2009
BD BD
At 1 January 826,789 880,057
(Write back) / provided during the year (117,204) 507,336
Written off during the year (496,534) (560,604)
At 31 December 213,051 826,789
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11 TRADE AND OTHER RECEIVABLES

Trade receivables - net

Advances to suppliers

Other receivables

Due from jointly controlled entities (note 23)
Prepayments

Trade receivables are non-interest bearing and are generally settled on 30 - 90 day terms.

2010
BD

10,946,896
1,732,021
1,093,447

660,351
98,008
14,530,723

2009
BD

9,131,878
943,671
1,036,081
490,714
170,656
11,773,000

As at 31 December 2010, trade receivables at a nominal value of BD 357,937 (2009: BD 417,490) were impaired and fully
provided for. See below for the movements in the provision for impairment of trade and other receivables.

At 1 January

Charge for the year
Utilised during the year
At 31 December

As at 31 December, the ageing analysis of trade receivables is as follows:

Neither past

due nor

Total impaired

BD BD

2010 10,946,896 7,829,110
2009 9,131,878 7,479,858

12 CASH AND SHORT-TERM DEPOSITS

Cash at banks and on hand
Short-term deposits

<30 days
BD

547,845

474,958

2010
BD

417,490
10,145
(69,697)
357,937

Past due but not impaired

30-60 days
BD

1,275,752

436,227

61- 90 days
BD

351,779

228,164

91-120
days
BD

320,416
119,532
2010
BD
4,548,556

8,367,197
12,915,753

2009
BD

228,300

192,745
(3,555)

417,490

> 120 days
BD

621,994
393,139
2009

BD
4,997,136

7,032,974
12,030,110

Cash at banks earn interest at floating rates based on daily bank deposit rates. Short-term deposits are made for varying periods
of between one day and three months, depending on the immediate cash requirement of the Group, and earn interest at the
respective short-term deposit rates. The effective interest rate on short-term deposits as at 31 December 2010 was 2.3% (2009:

3.34%).
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ISSUED CAPITAL

2010 2009

BD BD

Authorised:
200,000,000 shares of 100 fils each 20,000,000 20,000,000
Issued, subscribed and fully paid-up:
At 1 January 11,001,394 11,001,394
Bonus issue during the year 1,100,139 -
At 31 December: 121,015,332 shares (2009: 110,013,938 shares) of 100 fils each 12,101,533 11,001,394
Treasury shares 6,541,698 shares (2009: 6,442,759 shares) (3,054,554) (2,998,041)

The Bahrain Commercial Companies Law permits the holding up to 10% of issued shares as treasury shares.

The Board of Directors has proposed a cash dividend of 50 fils per share, totalling BD 6,050,767 (2009: 50 fils per share totalling
BD 5,178,559) for the year ended 31 December 2010 of which 20 fils per share totalling BD 2,420,307 (2009: 20 fils per share
totalling BD 2,071,426) was paid as an interim dividend. The proposed final dividend equals 30 fils per share, totalling BD
3,630,460 (2009: 30 fils per share totalling BD 3,107,135).

The Board of Directors has also proposed Directors’ remuneration of BD 108,900 (2009: BD 108,900).

The proposed appropriations and the Directors’ committee fees are in accordance with the Company’s Articles of Association
and are subject to approval by the shareholders at the Annual General Meeting.

The largest shareholder is Yousuf Khalil Almoayyed & Sons B.S.C. (c) with 7.22 million (2009: 6.57 million) shares representing
5.97% (2009: 5.97%) of the outstanding share capital. The distribution of shareholdings is as follows:

2010 2009
% of total % of total
No. of No. of outstanding No. of No. of outstanding
Categories shares shareholders share capital shares shareholders share capital
Less than 1% 44,920,625 377 37.12 41,037,836 372 37.30
1% up to less than 5% 49,085,921 18 40.56 50,083,100 19 45.53
5% up to less than 10% 27,008,784 4 22.32 18,893,002 3 17.17
121,015,330 399 100.00 110,013,938 394 100.00

Ownership interest
The details of the total ownership interest held by the directors along with the entities controlled, jointly controlled or
significantly influenced by them are as follows:

31 December 31 December

2010 2009

No of shares 2,556,699 2,924,807
Percentage of holdings 2.11% 2.66%
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14 OTHER RESERVES

Foreign
Cumulative currency
Statutory changes in Charity General translation
reserve fair value reserve reserve reserve Total
BD BD BD BD BD BD
Asat 1 January 2010 5,500,697 (94,050) 690,715 3,000,000 42,051 9,139,413
Other comprehensive income (loss) - 363,658 - - (56,421) 307,237
Transfer to statutory reserve 550,070 - - - - 550,070
Transfer to general reserve - - - 500,000 - 500,000
Charitable donation (‘b’) - - (690,715) - - (690,715)
Transfer to charity reserve - - 180,440 - - 180,440
Distribution to Alosra
Charitable Foundation (‘b’) - - (180,440) - - (180,440)
At 31 December 2010 6,050,767 269,608 - 3,500,000 (14,370) 9,806,005
As at 1 January 2009 5,055,445 (816,780) 541,671 2,500,000 27,234 7,307,570
Other comprehensive income - 722,730 - - 14,817 737,547
Transfer to statutory reserve 445,252 - - - - 445,252
Transfer to general reserve - - - 500,000 - 500,000
Transfer to charity reserve - - 149,044 - - 149,044
At 31 December 2009 5,500,697 (94,050) 690,715 3,000,000 42,051 9,139,413
a) Statutory reserve
As required by the Bahrain Commercial Companies Law, the Company is required to transfer 10% of the profit for the
year to a statutory reserve until such reserve equals 50% of the share capital. The Company has resolved to limit the annual
transfer in the current year as the statutory reserve equalled 50% of paid up share capital. The reserve is not distributable
except in such circumstances as stipulated in the Bahrain Commercial Companies Law.
b) Charity reserve
In accordance with the Company’s articles of association and the recommendation of the Board of Directors, amounts not
exceeding 2% of the Group’s profit for the year are transferred to the charity reserve.
In 2008, the Company established the Alosra Charitable Foundation (‘the Foundation’) for this purpose. In 2008 and 2009
the Foundation was controlled by the Group and formed part of the Group’s consolidated financial statements consisting
of the reserve and cash at bank. In 2010, the Group relinquished control of the Foundation to an independent Board
of Directors thus reducing the reserve and cash at bank balances of the Group by the sum included in the Foundation’s
bank account. The charity reserve now represents amounts approved as appropriations by the Board of Directors and
shareholders of the Group less cash transferred to the Foundation.
The Board of Directors has proposed a transfer of BD 181,847 (2009: BD 180,440) to the charity reserve in the current year.
This is subject to approval by the shareholders at the Annual General Meeting.
c) General reserve

In accordance with the Company’s articles of association and the recommendation of the Board of Directors, specific
amounts are transferred to the general reserve. The Board of Directors has proposed a transfer of BD 500,000 (2009: BD
500,000) to the general reserve in the current year. This is subject to approval by the shareholders at the Annual General
Meeting.
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15 EMPLOYEES’ END OF SERVICE BENEFITS

16

17

60

Movements in the provision recognised in the consolidated statement of financial position are as follows:

At 1 January

Provided during the year
End of service benefits paid
At 31 December

TRADE AND OTHER PAYABLES

Trade payables
Accrued liabilities
Unclaimed dividends
Other payables

2010
BD

1,107,128
243,648
(91,388)

1,259,388

2010
BD

8,751,113
2,307,336
524,382
123,052
11,705,883

Trade payables includes trade payable of BD 31,309 (2009: BD 86,906) due to related parties (refer to note 23).

Terms and conditions of the above financial liabilities:
- Trade payables are non-interest bearing and are normally settled on 60 day terms.

- Other payables and accrued liabilities are non interest-bearing and have an average term of 2 months.

DERIVATIVE FINANCIAL INSTRUMENTS

At 1 January

(Gain) loss on fair valuation / settlement of derivatives

At 31 December

2010
BD

2009
BD

951,158
235,133
(79,163)

1,107,128

2009
BD

8,359,350
2,280,768
686,397
243,679
11,570,194

2009
BD

959,254
(959,254)

The Group does not actively engage in proprietary trading activities in derivatives. However, on occasions, the Group may

need to undertake certain derivative transactions to hedge economic risks under its asset-liability management and risk
management guidelines that may not qualify for hedge accounting under TAS 39. Consequently, gains or losses resulting from
the re-measurement to fair value of these derivatives are taken to the consolidated statement of income. The Group uses foreign
currency forward or option contracts to manage some of its transaction exposures and these are entered into for periods
consistent with currency transaction exposures, generally 1 to 12 months. The Group had no derivative financial instruments as

of 31 December 2010 (2009: nil).
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18 PROFIT FOR THE YEAR
The profit for the year is stated after charging:

Staff costs
short term benefits
social insurance contributions
end of service benefits (note 15)

Rentals - operating leases

Inventories recognised as expense upon sale of finished goods
Depreciation (note 5)

(Write back) / provision for inventory (note 10)

Foreign exchange losses

19 OTHER OPERATING INCOME

Rental income

Miscellaneous income

Gain on disposal of property, plant and equipment
Bad debts recovered

20 INVESTMENT INCOME

Dividend income
Interest income
Gain on disposal of available-for-sale investments (note 9)

21 INCOME TAX EXPENSE

2010
BD

9,971,332
287,738
243,648

10,502,718

584,982

58,636,617

940,525
(117,204)

40,660

2010
BD

237,793
180,497
2,489

420,779

2010
BD

212,861
459,415
168,578
840,854

The major components of income tax expense for the years ended 31 December 2010 and 2009 are:

Current income tax charge
Distribution tax
As per the consolidated statement of income

The Group’s tax charge arises in Gabon, Sudan and Ghana.

2010
BD

(140,768)
(12,881)
(153,649)

2009
BD

9,458,011
250,079
235,133

9,943,223

672,327

60,867,573
969,627
507,336
142,854

2009
BD

131,291
134,211

573
455,905
721,980

2009
BD

218,641
268,608

98,844
586,093

2009
BD

(171,848)

(40,457)
(212,305)
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22 EARNINGS PER SHARE
Basic earnings per share is calculated by dividing the profit for the year attributable to ordinary equity holders of the parent by
the weighted average number of ordinary shares outstanding during the year, excluding the average number of ordinary shares
purchased by the Company and held as treasury shares, as follows:

The following reflects the income and share data used in the basic earnings per share computations:

2010 2009

BD BD

(Restated)

Profit for the year attributable to ordinary equity holders of the parent 9,092,327 9,022,019
Weighted average number of shares, net of treasury shares, excluding

bonus shares issued during the year 102,910,413 102,926,903

Issue of bonus shares 11,001,394 11,001,394

Adjusted shares in issue 113,911,807 113,928,297

Basic earnings per share (fils) 80 79

No figure for diluted earnings per share has been presented as the Group has not issued any instruments that would have a
dilutive effect.

There have been no other transactions involving ordinary or potential ordinary shares between the reporting date and the date of
completion of these consolidated financial statements.

23 RELATED PARTY DISCLOSURES
Related parties represent the associated company, jointly controlled entities, major shareholders, directors and key management
personnel of the Group entities, and entities controlled, jointly controlled or significantly influenced by such parties. Pricing
policies and terms of these transactions are approved by the Group’s management.

Transactions with related parties included in the consolidated statement of income are as follows:

2010 2009
Selling and Selling and
distribution distribution
expenses Cost of sales expenses Cost of sales
BD BD BD BD
Other related parties:
Banz Group (Investee) 48,536 - 58,412 -
Jointly controlled entities:
Inchcape Shipping Service W.L.L. - 678,181 - 745,102
48,536 678,181 58,412 745,102

Transactions with related parties are made at normal market prices in the ordinary course of business.
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23 RELATED PARTY DISCLOSURES (continued)

Balances with related parties included in the consolidated statement of financial position are as follows:

Other receivables
BD

Jointly controlled entities:
Inchcape Shipping Service W.L.L. 660,351
B&B Logistics W.L.L. -
660,351

Other receivables

BD

Jointly controlled entities:
Inchcape Shipping Service W.L.L. 490,714
B&B Logistics W.L.L. -
490,714

2010
Trade Payables
BD

31,309

31,309

2009
Trade Payables
BD

86,906

86,906

Loan
BD

200,000
200,000

Loan
BD

200,000
200,000

All balances with related parties are unsecured, interest free and repayable on demand, except trade payables from related parties

which are paid on similar terms to other trade payables.

Compensation of key management personnel

Key management personnel are those persons having responsibility for planning, directing and controlling the activities of the
Group. The key management personnel comprise members of the board of directors, the chief executive officer, the previous
deputy chief executive officer, the chief financial officer and two chief operating officers and their compensation is as follows:

Short-term benefits
Employees’ end of service benefits

2010
BD

689,980
28,165
718,145

2009
BD

804,679
134,983
939,662

Included in employees’ end of service benefits in 2009 above is a one-off benefit paid to the previous deputy chief executive
officer, who resigned from office during 2009. Included in short term benefits is directors’ fees of BD 108,900 (2009 : BD

108,900).
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COMMITMENTS AND CONTINGENCIES

2010 2009
BD BD

On call of outstanding amounts for shares in the associate company -
[50 fils per share for 11,285,222 shares (2008: 11,285,222 shares)] - 564,261

At 31 December 2010 the Group had contingent liabilities in the form of bank guarantees issued in the ordinary course of
business amounting to BD 2,605,066 (2009: BD 1,802,329), from which it is anticipated that no material liabilities will arise.

Operating lease commitments
Future minimum rentals payable under non-cancellable operating leases as at 31 December are as follows:

2010 2009

BD BD

Within one year 618,387 671,268

After one year but not more than five years 1,732,748 1,436,121

More than five years 1,991,250 368,273
Aggregate operating lease expenditure contracted

for at the statement of financial position date 4,342,385 2,475,662

The future minimum rentals payable above include BD 1,266,000 (2009: BD 1,616,000) which represents the extended lease
agreement to manage the Najibi Centre for a further 5 years up to 31 May 2014 and BD 2,683,800 (2009 : nil) to manage the
Amwaj centre up to 31 December 2025.

Capital commitments
At 31 December 2010, the Group had capital expenditure commitments of BD 251,281 (2009: BD 60,830).

Commitments relating to confirmed purchase orders at the statement of financial position date amounted to BD 4,769,653
(2009: BD 3,442,862).
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25 OPERATING SEGMENTS
For management purposes, the Group is organised into two main operating segments:

Contract Services & Supply - contract supply of food, beverages and other consumer products and related services.

Retail & Distribution - retail and distribution of food, beverages and other consumer products.

Management monitors the operating results of the operating segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment performance is evaluated based on operating profit or loss and is

measured consistently with operating profit or loss in the consolidated financial statements.

Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with third parties,

and are eliminated on consolidation.

Geographic information
Revenue from external customers

2010

BD

Kingdom of Bahrain 49,908,140
Other foreign countries - GCC 19,226,907
Other foreign countries - Africa 15,642,952
Total revenue as per the consolidated statement of income 84,777,999

2009
BD

49,762,592
19,827,590
17,592,972
87,183,154

Revenue from one customer amounted to BD 21,666,793 (2009: BD 22,237,841), arising from sales by the Contract Services &

Supply segment.

Non-current assets

2010

BD

Kingdom of Bahrain 13,067,734
Other foreign countries 1,329,660
Total 14,397,394

2009
BD

12,148,687
1,186,976
13,335,663

Non-current assets for this purpose consist of property, plant and equipment, intangible assets, investments in jointly controlled

entities and investment in an associate.
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25 OPERATING SEGMENTS (continued)

Contract Services
& Supply Retail & Distribution
2010 2009 2010 2009
BD BD BD BD
Sales - external
customers 38,297,123 40,817,176 46,480,876 46,365,978
Sales - inter-segment - - 56,148 34,479
Cost of sales (30,986,822) (33,264,995) (31,431,489) (31,395,393)
Gross profit 7,310,301 7,552,181 15,105,535 15,005,064
Share of results of
jointly controlled
entities 843,526 646,245 271,746 283,229
Other net operating
income and expenses  (5,792,351)  (5,341,655) (6,281,869)  (6,296,983)
Profit (loss) from
operations 2,361,476 2,856,771 9,095,412 8,991,310
Operating assets (note) 13,814,197 11,997,661 11,048,508 10,414,450
Operating liabilities
(note) 4,970,398 4,174,412 5,269,948 5,440,348
Capital expenditure 222,043 201,050 729,036 -

Adjustments
& Eliminations Total

2010 2009 2010 2009
BD BD BD BD

- - 84,777,999 87,183,154

(56,148) (34,479) - -
56,148 34,479  (62,362,163) (64,625,909)

- - 22,415,836 22,557,245

- - 1,115,272 929,474
(2,589,086) (3,166,668) (14,663,306) (14,805,306)

(2,589,086)

36,300,464

2,912,162

219,540

(3,166,668) 8,867,802 8,681,413
35,348,679 61,163,169 57,760,790
3,292,489 13,152,508 12,907,249
522,075 1,170,619 723,125

Note : Adjustments to total operating assets and liabilities relate to property, available-for-sale investments, bank balances,
derivatives and certain payables that are managed on a Group basis. Investments in joint ventures included in Contract Services
& Supply amounted to BD 324,243 (2009: BD 205,154) and in Retail & Distribution amounted to BD 1,080,332 (2009: BD

986,891).

26

FAIR VALUES OF FINANCIAL INSTRUMENTS

Financial instruments of the Group comprise of financial assets and financial liabilities.

Financial assets consist of available-for-sale investments, loan to a jointly controlled entity, trade and other receivables, cash and
bank balances and short-term deposits. Financial liabilities consist of trade and other payables.

The fair values of financial instruments are not materially different from their carrying values.
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The Group’s principal financial liabilities comprise trade and other payables. The main purpose of these financial liabilities is to
finance the Group’s day-to-day operations. The Group has a loan, trade and other receivables and bank balances and short term
deposits that arise directly from its operations. The Group also holds available-for-sale investments.

The Group is exposed to market, credit and liquidity risks.

The Group’s senior management oversees the management of these risks. The Group’s senior management is supported by

an investment committee that advises on financial risks and the appropriate financial risk governance framework for the

Group. The investment committee provides assurance to the Group’s senior management that the Group’s financial risk-taking
activities are governed by appropriate policies and procedures and that financial risks are identified, measured and managed in
accordance with group policies and group risk appetite. The Board of Directors reviews and agrees policies for managing each of
these risks which are summarised below.

Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market prices comprise three types of risk: interest rate risk, currency risk and other price risk, such as equity
risk. Financial instruments affected by market risk include loan, deposits and available-for-sale investments.

The sensitivity analyses in the following sections relate to the position as at 31 December 2010 and 2009.

The sensitivity analyses have been prepared on the basis that the proportion of financial instruments in foreign currencies are all
constant at 31 December 2010.

The analyses exclude the impact of movements in market variables on the carrying value of end of service benefits, provisions
and on the non-financial assets and liabilities of foreign operations.

The following assumptions have been made in calculating the sensitivity analyses:

(a) The statement of financial position sensitivity relates only to available-for-sale debt instruments.

(b) The sensitivity of the consolidated statement of income is the effect of the assumed changes in interest rates on the net
interest income for one year, based on the floating rate non-trading financial assets and financial liabilities held at 31
December 2010.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in

market interest rates.

The Group is exposed to interest rate risk on its interest bearing assets and liabilities (bank deposits, available-for-sale debt
instruments).

The sensitivity, to a reasonably possible change in interest rates with all other variables held constant, of the Group’s profit is not
provided as it is not expected to be material.
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Equity price risk

The Group’s listed and unlisted equity securities are susceptible to market price risk arising from uncertainties about future
values of the investment securities. The Group manages the equity price risk through diversification and placing limits on
individual and total equity instruments. Reports on the equity portfolio are submitted to the Group’s senior management on a
regular basis. The Group’s Investment Committee reviews and approves all equity investment decisions.

The following table demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible changes in equity
prices, with all other variables held constant.

2010 2009
Change in Effect on equity Effect on profit Effect on equity Effect on profit
equity price BD BD BD BD
Quoted investments 10% 343,922 - 312,039 -
-10% (227,566) (116,356) (162,421) (149,619)
Unquoted investments 10% 522,987 - 572,260 -
-10% (291,404) (231,583) (424,165) (148,096)

The Group also has unquoted investments carried at cost where the impact of changes in equity prices will only be reflected
when the investment is sold or deemed to be impaired, when the consolidated statement of income will be impacted.

Concentration of investment portfolio

Concentration of investment portfolio arise when a number of investments are made in entities engaged in similar business
activities, or activities in the same geographic region, or have similar economic features that would be affected by changes
in economic, political or other conditions. The Group manages this risk through diversification of investments in terms of
investment concentration. The concentration of the Group’s investment portfolio as of 31 December 2010 is as follows:

2010 2009

BD BD

Bonds 565,802 574,642
Equities 3,439,217 3,120,394
Capital secured funds 583,264 560,049
Open-ended funds 2,955,799 3,974,763
Private equity funds 3,203,360 3,154,198
10,747,442 11,384,046
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)
Fair value hierarchy
The Group uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation
technique:

Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;

Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either
directly or indirectly;

Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable
market data.

As at 31 December 2010, the Group held the following financial instruments measured at fair value:

Total Level 1 Level 2 Level 3
BD BD BD BD

Financial assets measured at fair value
Available-for-sale equity securities 8,196,896 3,439,217 3,925,866 831,813
Available-for-sale debt securities 472,193 - 472,193 -
8,669,089 3,439,217 4,398,059 831,813

As at 31 December 2009, the Group held the following financial instruments measured at fair value:

Total Level 1 Level 2 Level 3
BD BD BD BD

Financial assets measured at fair value
Available-for-sale equity securities 8,268,356 3,120,394 4,342,032 805,930
Available-for-sale debt securities 574,642 - 574,642 -
8,842,998 3,120,394 4,916,674 805,930

During the reporting periods ended 31 December 2010 and 31 December 2009, there were no transfers between Level 1 and
Level 2 fair value measurements, and no transfers into and out of Level 3 fair value measurements. Unquoted investments
carried at cost are not included in the above hierarchy.

Level 3 equity securities have been valued based on a price earnings ratio. To evaluate the equities for any reasonable variance

in assumptions the Group has applied a 7% change in the ratio which the Group consider to be within the range of reasonably
possible alternatives based on price earnings ratios of companies with similar industry and risk profiles. Such a change would
have an insignificant effect on the values of the equities. The positive and negative effects are approximately the same and would
be recognised in equity through the statement of comprehensive income.

Foreign currency risk

Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes
in foreign exchange rates. The Group’s exposure to the risk of changes in foreign exchange rates relates primarily to the Group’s
operating activities (when revenue or expense are denominated in a different currency from the Group’s functional currency)
and the Group’s net investments in foreign subsidiaries.
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27 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

70

Foreign currency risk (continued)

Other than as mentioned in the table below, the Group is not exposed to any significant currency risk. As the Bahraini Dinar is
pegged to the US Dollar, balances in US Dollars are not considered to represent significant currency risk. The risk of a change in
the fair value of operations in foreign currencies is not considered material and would not affect the Group’s profit.

The table below indicates the Company’s foreign currency exposure at 31 December, as a result of its monetary assets and
liabilities. The analysis calculates the effect of a 5% movement of the Bahraini Dinar currency rate against the Euro and the
Pound Sterling, with all other variables held constant, on the consolidated statement of income (due to the fair value of currency
sensitive monetary assets and liabilities).

2010 2010 2009 2009

Euro GBP Euro GBP
Foreign currency denominated assets 737,112 430,099 871,251 1,223,347
Foreign currency denominated liabilities (306,316) (199,515) (44,380) (154,399)
Effect on profit 21,540 11,529 41,343 53,447

Credit risk

Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading
to a financial loss. The Group is exposed to credit risk from its operating activities (primarily for trade receivables and loan
notes) and from its investing activities, including deposits with banks and financial institutions, foreign exchange transactions
and other financial instruments.

The Group trades only with recognised, creditworthy third parties. It is the Group’s policy that all customers who wish to trade
on credit terms are subject to credit verification procedures. In addition, receivable balances are monitored on an ongoing basis
with the result that the Group’s exposure to bad debts is not significant. The maximum exposure to credit risk at the reporting
date is the carrying amount as disclosed in note 11.

With respect to credit risk arising from the other financial assets of the Group, which comprise bank balances, short term
deposits and investments in bonds, the Group’s exposure to credit risk arises from default of the counterparty, with a maximum
exposure equal to the carrying amount of these instruments.

Included in trade receivables is an amount of BD 1,158,683 (2009: BD 665,898) receivable from a single customer, which
accounts for 10% of total trade receivables (2009:7%).

Liquidity risk
The Group limits its liquidity risk by ensuring bank facilities are available. The Group’s terms of sales require amounts to be paid

within 90 days of the date of sale. Trade payables are normally settled within 60 days of the date of purchase.

The Group’s trade and other payables based on contractual undiscounted payments of BD 9,398,547 (2009: BD 9,287,426) are
all due to mature within three months.
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FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

Capital management
The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital
ratios in order to support its business and maximize shareholder value.

Capital includes equity attributable to the ordinary equity holders of the parent and non-controlling interests.

The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To maintain
or adjust the capital structure, the Group may adjust the dividend payment to shareholders or issue new shares. No changes were
made in the objectives, policies or processes during the years ended 31 December 2010 and 2009, respectively.

EVENTS AFTER THE REPORTING DATE
There are no material events that have occurred subsequent to the statement of financial position date, other than those already
considered in the consolidated financial statements.

KEY SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Group’s consolidated financial statements requires management to make judgments, estimates and
assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent

liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could result in outcomes that
require a material adjustment to the carrying amount of the asset or liability affected in future periods.

Impairment of trade receivables
An estimate of the collectible amount of trade receivables is made when collection of the full amount is no longer probable. The
estimation is performed on an individual customer basis.

At the statement of financial position date, gross trade receivables were BD 11,304,833 (2009: BD 9,549,368) and the allowance
for impairment of trade receivables was BD 357,937 (2009: BD 417,490). Any difference between the amounts actually collected
in future periods and the amounts expected will be recognised in the consolidated statement of income.

Impairment of inventories

Inventories are held at the lower of cost and net realisable value. When inventories become old or obsolete, an estimate is made
of their net realisable value. For individually significant amounts this estimation is performed on an individual basis. Amounts
which are not individually significant, but which are old or obsolete, are assessed collectively and a provision applied according
to the inventory type and the degree of ageing or obsolescence, based on historical selling prices.

At the statement of financial position date, gross inventories of goods for resale were BD 7,744,733 (2009: BD 8,639,820) with
provisions for expired and slow moving items of BD 213,051 (2009: BD 826,789). Any difference between the amounts actually
realised in future periods and the amounts expected will be recognised in the consolidated statement of income.

Useful lives of property, plant and equipment

The Group’s management determines the estimated useful lives of its property, plant and equipment for calculating
depreciation. This estimate is determined after considering the expected usage of the asset or physical wear and tear.
Management reviews the residual value and useful lives annually and future depreciation charges would be adjusted where the
management believes the useful lives differ from previous estimates.
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29 KEY SOURCES OF ESTIMATION UNCERTAINTY (continued)
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Impairment of available-for-sale investments

The Group’s management classifies investments as available-for-sale and recognises movements in their fair value in other
comprehensive income. When the fair value declines, the management makes assumptions about the decline in value to
determine whether it is an impairment that should be recognised in the consolidated statement of income. During the year
ended 31 December 2010, impairment losses amounting to BD 391,755 have been recognised for available-for-sale investments
(2009: BD 995,001).

Valuation of investments

Management uses its best judgement in determining fair values of the unquoted private equity investments by reference to
recent, material arms’ length transactions involving third parties. Nonetheless, the actual amount that will be realised in a

future transaction may differ from the current estimate of fair value, given the inherent uncertainty surrounding valuations of
unquoted private equity investments. In determining any impairment for the unquoted investments carried at cost, assumptions
have been made regarding the expected future cash generation of the assets, discount rates to be applied and the expected period
of benefits.

Impairment of non-financial assets
The key assumptions in the Group’s impairment test for goodwill used to determine the recoverable amount for the different
cash generating units, including a sensitivity analysis, are explained in Note 6.



