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Based in the Kingdom of Bahrain, and with international 
operations spanning three continents, BMMI is a diversified 
retail and distribution, and contract services and supply group, 
supported by a world-class integrated logistics capability. The 
Group specialises in the wholesale, distribution and retail of 
food and beverages, and represents a leading portfolio of 
global household name brands. BMMI is also a fully fledged 
international provider of end-to-end supply chain solutions, 
integrated facility management, logistics and procurement 
services to governments, Non-Governmental Organisations, 
commercial and military organisations.

Listed on the Bahrain Stock Exchange, BMMI is one of the 
fastest growing companies in its sector, with an annual 
turnover approaching US$250 million. The Group adopts a 
performance-driven, customer-focused business approach 
in line with international standards and global best practice. 
With over 130 years of uninterrupted operations in the 
Arabian Gulf, BMMI is now one of the leading private sector 
business enterprises in the GCC region and a fast-growing 
multinational organisation. 
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We are recognised as a dynamic 
international company that 
inspires its individual businesses 
to deliver outstanding results. 
We win the hearts and minds 
of our customers by delivering 
exceptional service.
We value honesty, excellence, 
achievement, recognition and 
team spirit.
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It‘s in testing times that businesses prove 
their worth. In a year of continued global 
financial turbulence, of geo-political change in 
Africa and social upheaval across the Middle 
East, BMMI’s financial strength has remained 
unimpaired. This has not happened by chance. 
In the face of adversity, BMMI’s core attributes 
come to the fore.

We have the agility to adapt to changing 
conditions, the financial strength to withstand 
turbulence, the expertise to address an 
evolving landscape, the flexibility to meet 
customers’ needs and the stability that 
comes from disciplined business practice. 
Underpinned by these strengths, BMMI is well 
placed to overcome challenges and capture 
the many opportunities that lie ahead.

Robust in facing
the future

United States

MILESTONES 2011
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Ghana

Mali

Burkina Faso
Sudan

Gabon Kenya
Uganda

Guinea

Tanzania

Djibouti

Saudi Arabia

Bahrain
Qatar

United States
Completion of first stage  
tender for the Prime vendor 
contract with the US Defence 
Logistics Agency / Troop 
Support for Zone 1 (Bahrain) 
a $70 million a year contract, 
and Zone 2 (UAE, Oman, 
Djibouti, Kenya) at $75 million 
per year. 

West Africa
Capture of new opportunities 
for Global Sourcing and Supply 
in Guinea and Burkina Faso

East Africa
Establishment of Kenya 
country office to capitalise on 
the Mombasa/inland trade 
route, together with presence 
in Uganda and Tanzania

Sudan
Establishment of Global 
Sourcing & Supply presence in 
Juba, South Sudan following 
independence in July 2011, 
provides support for UN 
operations and NGOs that 
moved from the North to 
the South.

Bahrain
Implementation of the Oracle 
iStore system will enable 
full e-commerce capability 
boosting on-line sales and 
home deliveries of consumer 
goods and beverages. 

Group-wide implementation 
of Integrated Management 
System

Gulf Region
Strong Contract Services and 
Supply sales to Air Force 
and Army Bases in Qatar, 
together with the Sheikh 
Isa Air Base in Bahrain 
resulted in revenue growth, 
reaching approximately US$1 
million per month in Bahrain 
compared to $0.5 million in 
previous years with 99% fill-
rate efficiencies.

Bahrain

Revenue by 
region
(BD millions)

50.282

17.231

19.794

Rest of GCC
Africa

Employees by 
country

587

51
25

2

468

138

412

267

Bahrain
Qatar
Djibouti

USA
Gabon
Mali
Sudan
Ghana
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Financial summary
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Financial Highlights						    

In Bahraini Dinars, except as stated otherwise	 2011	 2010	 2009	 2008	 2007

Shareholders’ Funds	  47,595,743 	  47,717,313 	  44,631,188 	  40,305,502 	  40,116,807 

Total liabilities	 15,255,545 	 13,203,251 	 12,798,349 	 21,874,695 	 18,053,214 

Sales	  87,307,067 	 84,777,999 	 87,183,154 	  80,446,637 	 59,737,134 

Overheads	 17,279,462 	 15,084,085 	  15,418,386 	 13,488,557 	  8,545,524 

Net Profit	  6,641,980 	  9,092,327	  9,022,019 	  7,452,208 	 10,141,408 

EPS	 53 	  73 	  87 	 73 	  105 

Dividend Cover	  1.1 	  1.5 	  1.7 	  1.5 	   2.1 

Return on Assets (%)	  14% 	  19% 	  20% 	  18% 	  25% 

Overheads / Sales (%)	  20% 	  18% 	  18% 	 17% 	 14% 

Debt / Equity (%)	  32% 	  28% 	  29% 	  54% 	 45% 

Net Profit / Sales (%)	 8%	 11%	 10%	 9%	 17%

Sales outside Bahrain (%)	 42%	 41%	 43%	 41%	 33%

Full-time employees (Numbers at year end) 	  1,787 	  2,011 	  1,653 	  1,592 	  539

Forward Looking Statements:
Certain statements in this Review relate to the future, including forward looking statements relating to BMMI Group’s financial position and 
strategy. These forward looking statements involve known and unknown risks, uncertainties, assumptions and other important factors that 
could cause the actual results, performance or achievements of BMMI Group to be materially different from future results, performance or 
achievements expressed or implied by such statements. Neither BMMI Group nor any other person gives any representation, assurance 
or guarantee that the occurrence expressed or implied in any forward looking statements in this document will actually occur and you are 
cautioned not to place undue reliance on such forward looking statements. Subject to any continuing obligations under applicable law 
or any relevant listing rules of the Bahrain Securities Exchange, BMMI Group disclaims any obligation or undertaking to disseminate any 
updates or revisions to any forward looking statements in this document to reflect any change in expectations in relation thereto or any 
change in events, conditions or circumstances on which any such statement is based.
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On behalf of the Board of Directors of BMMI, I am 
pleased to present the Group’s annual report and 
consolidated financial statements for the year ended 
31 December 2011. While 2011 proved to be a year of 
challenge, I am proud to say that BMMI achieved resilient 
financial results and made important strategic progress 
in many areas, to ensure the continued success of our 
company.

BMMI got off to a great start in early 2011, with very 
strong numbers in January. As with many other countries 
in the Middle East and North Africa, Bahrain experienced 
a degree of political and social upheaval which caused 
some operational difficulties for our Bahrain based 
businesses during the early part of the year.

The socio-economic crisis that hit the country in the 
first quarter caused a significant drop in sales figures 
and brought with it many challenges. However, in many 
ways it simply reinforced the strength of who we are as 
a company and as a team: We had very few absences, no 
enforced redundancies and no operational downtime 
during even the most difficult moments of 2011. I am 
very proud to say that the BMMI team simply got on with 
the job and delivered consistently and reliably wherever 
we were needed. The strength of the underlying culture of 
BMMI at all levels has been proved beyond doubt.

Globally, the issues in the European Union, together with 
the debt crisis, prevented a rally in world markets, which 
continues to be felt. Consumers everywhere are choosing 
to save more and spend more carefully, even trading down 
in brands in some cases. Fortunately, our diversification 
strategy has allowed us to weather this storm better than 
others, taking the time to focus on new opportunities and 
prepare for the future.

Top-line performance has shown remarkable strength, 
reflecting the ability of BMMI to grow, even in difficult 
market conditions. As a reflection of our underlying 
health as a company, total sales revenues grew to BD 87.3 
million during 2011, up from BD 84.8 million in 2010. 
While the net profit of BD 6.7 million was down from BD 
9.2 million in 2010, this was in part due to an increase in 
costs and expenses associated with strategic investments 
for the future, reflected in an overall increase in assets 
from BD 61.2 million in 2010 to BD 63.2 million in 2011.

The new Alosra supermarket, opened in Amwaj, is already 
delivering considerable returns, and the organisation is 
looking for further strategic locations in Bahrain, plus 
expansion into Eastern Saudi Arabia. We also invested 
heavily in Africa during 2011, building new bases of 
operation in South Sudan, Burkina Faso and Kenya as 
part of our diversification strategy. Our African businesses 
were bullish during the year, returning a healthy and 
growing sales performance thanks to new facilities, 
procedures and strategic partnerships put in place. 

While overall margins were slightly down, this was partly 
due to a change in the sales mix. High margin businesses 
such as beverages reduced, while low margin businesses 
like retail and African operations increased. This also 
reflects our strategy to take income from our traditional 
businesses and deploy it in new areas and frontier markets 
that we believe will gain us a faster future growth rate.

With new projects in the pipeline, sophisticated 
technology upgrades and integrated management 
systems all set to be in place by the end of 2012, BMMI 
is continuing with its predetermined strategy towards 
2015 and remains well positioned to realise its goals. 
As confidence returns to the markets, we are convinced 

A year of resilience
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that our strategy of diversification and investment will 
demonstrate itself through strong growth in the coming 
years.

On behalf of the Board of Directors, I would like to 
express my sincere gratitude to His Majesty the King, 
His Royal Highness the Prime Minister, and His Royal 
Highness the Crown Prince, for their visionary leadership 
and encouragement for the Kingdom’s private sector.

Special thanks are also due to all Government entities 
and ministries, especially the Central Bank of Bahrain, 
the Bahrain Stock Exchange, and the Ministry of Industry 
and Commerce, for their ongoing guidance and support. 
I also take this opportunity to acknowledge the continued 
confidence and loyalty of our shareholders, customers 
and business partners, and the exceptional dedication and 
professionalism of our management and staff across every 
facet of our operations, who rose up to the considerable 
challenges of 2011 and delivered another successful year.

Abdulla Buhindi
Chairman
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BMMI opened the year strong and, in an often challenging 
environment, saw an overall increase in sales across our 
various lines of business and across the varied countries 
our business covers. Having effectively managed our sales 
and our overheads, the resultant revenue growth we have 
seen has been a key indication of the robustness of the 
company and the diversity that we enjoy. Of our many 
achievements, I would like to highlight some that could 
have a lasting impact on the progress of BMMI.

Firstly, I would like to congratulate the team responsible 
for the US Government tenders across the UAE, Oman, 
Djibouti and Kenya, in which we have been involved 
and, so far, successful. These tenders have been highly 
demanding, requiring the development of new operational 
skills whilst at the same time introducing strategic 
partnerships that will be a key part of our way of working 
in the future. 

Tenders of this significance, as well as others with 
governments in Africa, NGOs and other high profile 
organisations, bring home the importance of the evolving 
management systems we have put in place. The fact that 
BMMI has, as part of our Corporate Social Responsibility 
strategy, committed to making a positive difference to our 
people, our community and our environment wherever 
we operate, means we must exhibit behavioural and 
operational shifts to meet heightened standards.

Even as such requirements placed upon us become more 
demanding, the Integrated Management System project 
we commenced in May of 2011 is coming to fruition. We 
are expecting to have our management systems integrated 
across the whole of the company by mid to late 2012. At 
that point, all of our sites, in every country in which we 
operate will be certified.

Vital to our international credentials and to our financial 
results, warehouse operations have become increasingly 
efficient. Over the last two years, BMMI has managed to 
largely eradicate problems with expiring or aged products 
in our warehouses.  Product in stock for over 60 days 
has dropped to just 2% in 2011, lower than the industry 
benchmark of 5%. This has been achieved through 
implementing greater efficiencies and tighter stock control 
at every level of the supply chain, which also translates into 
an improved profit margin.

IT systems and the internet, of course, will also play a 
major strategic role in business moving forward. This will 
include a significant investment in people with the right 
skill sets and the cultural mindset to effectively exploit the 
online space. To date, a more rigorous focus on technology 
and networking has made a strong impact in two ways. 
Firstly, it has changed the way we communicate with our 
customers, especially in the retail sector. Online ordering 
and home delivery, while quite common in some markets, 
is still in a very early stage in our region. Making this online 
functionality available has allowed us to significantly evolve 
our customer relationships. Secondly, our investment in 
Oracle systems has allowed us to become far more efficient 
in our warehousing operations, and has made management 
of the entire supply chain vastly more effective.

The difficulties of 2011 raised the issue of risk, which had 
perhaps not been given the emphasis required previously.  
BMMI is now reviewing its risk framework across all 
operating countries and environments, to ensure we are 
well prepared for the future.  BMMI’s expansion raises 
many new challenges, facing complex risk assessment 
issues in African countries, which is why we are now in 
the process of developing a more modern, flexible legal 
framework to deal with some of these issues.

In testing times
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As always, Corporate Social Responsibility is a key 
activity. While continuing to focus on initiatives in 
Bahrain supporting local producers and the environment, 
we have also been studying the needs of the African 
communities in which we operate. We were able to gain  a 
clearer understanding of the social, cultural, health and 
environmental issues at each location, and begin to develop 
plans for this coming year which will have a positive 
impact on the people who live and work in those areas.

Through this challenging year, I have been most proud of 
the resolute people who choose to invest in BMMI, those 
who trust the Board of Directors and management team to 
deliver results. We have indeed delivered those results and 
are able to show both current and prospective investors 
that BMMI is a well-proven, solid investment - in all 
market conditions.

One thing 2011 proved was the unwavering commitment 
and loyalty of BMMI employees. Every working day, these 
stalwarts have pulled together to make this a successful 
year for the company. They continue to exemplify the 
underlying strength and the deep sense of values that are 
woven into the company’s DNA. I thank them for all they 
have done, and all they have achieved, both as individuals 
and as cohesive teams.

Gordon Boyle
Chief Executive

Gordon
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In 2011 GSS employed some 232 local staff in Ghana with another 

119 in Mali. Our operations in Africa demand a diverse range of 

disciplines in support of global mining corporations and NGOs. Remote 

site catering, provision of accommodation, domestic services and 

sustainable cultivation combine with the Group’s efforts through 

various CSR programmes to give back to local communities through 

education, welfare and job creation.

The division’s established presence in Djibouti enables rapid 

deployment of supply chain from our central warehousing facility. 

The result is a total service capable of supporting the largest 

remote operations.
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Bahrain based operations are multi-faceted. At the core of its businesses, 

BMMI’s warehouse facility in Sitra is run ever more efficiently with 

technology upgrades planned. The facility is pivotal to Contract Services 

and Supply’s fill rates of 99% to military contracts, together with the 

distribution of consumer goods to Alosra supermarkets and to wholesale 

clients of the brands the Group imports. 
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Opportunities for GSS in Africa are growing, with 
considerable international and local resources going 
into new projects across the continent. A significant 
mineral belt running down East Africa from Egypt 
through Sudan into Kenya is starting to bring in a 
large amount of business. Oil exploration in Ethiopia, 
Uganda, Tanzania, Somalia and the Red Sea is being 
undertaken by multinational corporations, with plans 
to set up production facilities wherever viable. In the 
West, similar exploration for oil is underway in Angola, 
Gabon, Ghana and Nigeria, with production having 
begun in Ghana in 2011. In many of these places, both 
international aid and peacekeeping troops are also 
present, providing further opportunities for GSS. 

The break up of Sudan into separate North and South 
countries in July 2011 had immediate consequences 
on GSS operations. Historically, these had been based 
in the lower part of North Sudan, providing remote 
camp services for major oil and gas operators and 
sub-contractors, plus support to the US Embassy. After 
the split, a new GSS entity was rapidly established in 
Juba in South Sudan. The base was up and running by 
December 2011, ready to support UN operations and 
NGOs that had also moved from the North to South. 

While the situation is still fluid in many ways, GSS 
is working hard to ensure it remains ready for any 

eventuality and opportunity that arises. In addition to 
the changes in Sudan, a new base of operations was 
established in Burkina Faso and, in October, business 
was developed in Guinea. An important East African 
hub is being established in Nairobi, Kenya to increase 
reach and capability across the continent.

Our operations involve close liaison and tender with 
major corporations such as Wassalou, a Malian mining 
company and Bellzone Mining where GSS is tendering 
to support the establishment of an iron-ore mine that 
requires the creation of an 800 kilometre rail link to 
ship ore to the coast. This project requires GSS remote 
site services to cater for three sites of 500 personnel 
involved in building of the rail link.

As an example of a typical life cycle project, GSS 
can help a client procure and import equipment into 
the country, moving that equipment from a port to 
the base of operations and then setting up camp 
life-support with power generation, water treatment, 
sewage treatment and running of day-to-day 
operations. At the end of the project, GSS again assists 
with dismantling and shut-down. The advantage to 
the customer is considerable - one company to deal 
with, one high-quality standard followed, and one 
integrated solution - all from GSS, who manages the 
subcontractors, resources and logistics required. In 
addition, GSS can provide invaluable consultation at 
the planning stage of projects on issues such as power-
use reduction, mobility of camp sites, equipment 
required and more.

Gold
Diamonds
Iron Ore
Copper
Magnesium
Other minerals
Oil & Gas

Mineral Zones

Oil & Gas Zones

Southern African minerals

Oil Pipeline

Mali

Ghana

Burkina Faso

Guinea

Gabon

South Sudan

Sudan

Mombasa

Djibouti

Kenya
Uganda

Tanzania

The traditional trade route to sub-
Saharan Africa has been through 
the port of Mombasa, through 
Nairobi and onward to Uganda and 
South Sudan. New routes are also 
being established through Ethiopia 
from Djibouti, a port with solid 
infrastructure. GSS is leveraging its 
presence in Djibouti to capitalise 
on a new logistics and supply chain 
route. At the same time, we have 
established a presence in Kenya 
to serve the East African markets 
and leverage on the traditional 
supply route to the interior from 
Mombasa. 

GSS operations are concentrated in 
countries within the rich mineral 
belts across West and East Africa 
where the majority of remote site 
mineral extraction and multi-
national involvement occurs. These 
mineral-rich countries have proven 
to be the least politically stable 
with conflict over past years and 
foreign military presence also 
provides good potential for GSS 
services. 
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Assurance through
adaptation 
In a year marked by regional 
crisis and global uncertainty, 
BMMI maintained a steady 
course, adjusting its goals 
and performance to changing 
circumstances while remaining 
true to its underlying values. 
Here, in four episodes, is the 
company’s 2011 story.
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When the region in which a company is headquartered 
and which also provides the majority of its customers 
suffers economic and political uncertainty, the shocks can 
reverberate throughout the enterprise. For BMMI, those 
shocks began to register in early 2011. Unrest throughout 
the Middle East and North Africa created an environment 
of uncertainty that impacted BMMI’s main operating 
sectors throughout the rest of the year.

Several issues created challenges. The global economy 
continued to recover only slowly from the economic 
collapse of 2008 and potential defaults within the Eurozone 
caused continued uncertainty in financial markets. 
Customers the world over continued to restrain their 
spending while the growth of social networking threatened 
to undermine corporations still wedded to the traditional 
ways of selling to and servicing their customers. 

Geo-political threats remained in Africa. Our Global 
Sourcing & Supply division (GSS) had to adapt to 
changing conditions as a result of the formal independence 
of South Sudan from Sudan. Disputes, such as sharing 
of the oil revenues, remain - as an estimated 80% of the 
oil in the nation is secured from South Sudan. While the 
United States lifted all economic and political sanctions 
against South Sudan in July 2011, the sanctions imposed 
against neighbouring Sudan, especially those relating to oil 
and financial sector transactions, are likely to continue to 
impact on operations. 

Across the Middle East, the mind-set of the youngest 
tranche of customers – any company’s core targets for 
the future – diverged increasingly from that of regional 
leadership and the political unrest fomented by the ‘Arab 
Spring’ added to corporate unease.

Many Middle Eastern companies staggered under the 
weight of those happenings. BMMI didn’t. Careful 
stewardship and adaptation to circumstances minimized 
the impact of the year’s events and left the company in a 
strong position as it enters 2012 and beyond.

Impacting the Bottom Line: Inevitably, regional and local 
events affected BMMI’s bottom line in 2011. In Bahrain, 
the company’s hospitality sector suffered significantly from 
the reduction of the number of visitors and the lack of 
conferences, conventions, and other events that resulted 
from the unrest. Its beverage business fared particularly 
badly, falling by more than 40 percent in February, March 
and April.

The decline didn’t affect only the tourist trade. Changing 
habits of the region’s inhabitants had their own impact on 
the hospitality sector. Residents became more reluctant 
to go out in the evenings and returning home earlier than 
in previous years. BMMI’s store in the congested Mina 
Salman area illustrates that problem. Business there fell 
markedly after the unrest because would-be shoppers 
became reluctant to travel outside their local areas.

Hospitality was not alone in suffering the consequences 
of the unrest. Inchcape Shipping Services (ISS), the 
organization in which BMMI has a 50 percent stake, saw 
a reduction in the use of ISS assets by visiting vessels, due 
to a general tightening of expenditure by ship owners. The 
growth of operations in the new Khalifa bin Salman Port 
led to reduced revenue, as the port authorities now offer 
services that were formerly handled by ISS as part of a 
Terminal contract to ships. 

1 Adversity
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Success Stories: In other areas, though, good news meant 
simply that. “All in all we had a very good year. We were 
very much unaffected by the problems,” says Brandon 
Smith, General Manager for BMMI Contract Services and 
Supply. Notably, the division’s fill rate reached a remarkable 
99 percent, while the company’s business in Africa 
continued to grow.

Compared with the percentage of sales for 2010, BMMI 
dropped less than one percent of its overall gross profit in 
2011.

Given the scale of the disturbances, that represents a 
solid achievement. The breadth of the year’s problems – 
regional, global, financial, political, and social – caused 
BMMI to look more carefully at its overheads and its 
expenditures. That led to increased efforts to enhance 
gross profit across all the company’s businesses while also 
recognising the fine line between consumer satisfaction 
and management of overheads to maintain the company’s 
competitiveness.

The Group’s efforts to deal with a troubled business and 
political environment owed much to the loyalty of its 
employees. Whereby All Staff have shown a very high level 
of dedication and Professionalism. 

Staff in the Contract Services and Supply division provided 
a particularly strong illustration of tenacity by making 
military deliveries despite several obstacles. Every delivery 
went out as planned to Shaikh Isa Air Base and to the Navy 
Base in Juffair. In a display of team solidarity, several staff 
members worked outside their normal job responsibilities, 
picking up from the warehouse, loading trucks, driving 

trucks, and escorting vehicles to ensure that the company 
met the requirements of its contract. “We had staff coming 
to work regardless,” related Brandon Smith .

A Strengthened Company: Aware of that loyalty – and of 
the expected return of lost business in future years – the 
company has sought to minimize employee cuts. Necessary 
reductions have been implemented through attrition, while 
management has sought methods of managing and, where 
necessary, reducing the overheads that do not impinge on 
human resources.

BMMI’s reaction to its “year of testing times” has clearly 
strengthened the company, with obvious implications for 
its future. “We had a difficult situation but we were able to 
rise to that challenge thanks to our internal strengths and 
our values,” Chief Executive, Gordon Boyle says. “I can see 
us for next year taking on the challenge to ensure that our 
corporate values are further strengthened, developed and 
ingrained into the operation.” 

The Prime vendor contract with DLA (Defence 
Logistics Agency / Troop Support) has come to 
an end after a five year contract and several 
extensions. A renewal bid was submitted on 
25 January 2011. Solicitations were for two 
zones - Bahrain together with the Navy Zone 
(UAE, Oman, Djibouti, Kenya). In Q4, 2011 we 
were advised that BMMI is one of the top three 
companies selected for further negotiations. 
Zone 1 is a $70 million a year contract, with 
Zone 2 at $75 million. Bids for both zones 
were technically compliant, with exceptional 
proposals put together by the BMMI team. We 
are expecting contract award decisions to be 
made around November 2012 and are strongly 
optimistic of success.

2011 was an exceptional year in sales, due to 
strong sales with the bases in Qatar – Al-Udeid 
Air Force Base and As-Sayliyah Army Base, 
together with the Sheikh Isa Air Base in Bahrain. 
Sales grew throughout the year, with the Air 
Base adding a large, stable customer to the 
Prime Vendor programme. On average now, we 
are conducting about $1 million business per 
month in Bahrain compared to $0.5 million in 
previous years.

BMMI are contractually obliged to deliver a 97% 
benchmark fill-rate for all orders in Bahrain. 
This was not only met, but exceeded for every 
month in 2011. These fill-rates, a measure 
of efficiency, were consistently at 99% - an 
unheard of result - due to greater predictability 
and stability of the Navy requirement.
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Every crisis represents an opportunity. For BMMI, the 
events of 2011 provided the chance to learn how to react 
to sudden change and to adjust to business trends beyond 
those in the immediate neighbourhood. As it adapted to 
the changing environment, the company strengthened 
itself in the present and laid the foundations for a more 
prosperous future.

The adaptation resulted in part from a strategic review 
that, while set up independently of the crisis, inevitably 
recognized the lessons of the year’s regional unrest. 
The process aimed to determine ways of identifying 
the common denominators in the diversity of different 
businesses that exist under the BMMI corporate umbrella. 
It revealed means of introducing efficiencies and 
effectiveness into all the businesses in such a way as to 
make the company more profitable and more capable of 
satisfying its customers.

The adjustments took three basic forms: technological 
advancement, an evolving understanding of corporate 
staff and BMMI’s customers, and geographic expansion. 
Technologically, the company has committed to an 
electronic commerce system that will facilitate and expand 
internet sales and the company’s general online presence, 
along with an integrated management system that will 
guarantee the quality of BMMI’s products and services. 
Exposure to the internet has given executives a fresh 
understanding of “Generation C,” the younger generation 
born into an online world, whose members expect and 
welcome change and will soon form the core of corporate 
staff and customers. Geographically, the year saw the 
beginnings of further expansion in East and West Africa, 
Qatar, and home territory.

iStore and More: The company laid the foundation of a 
key technical advance two years ago when it invested in 
Oracle’s iStore. This greatly expands the firm’s ability to 
present itself to its customers – and, indeed, the rest of the 
world – in a new and more effective way. “We’ve invested in 
all the technology that will allow us to move into the digital 
world,” says Mike Eastwood, Chief Operating Officer for 
Retail and Distribution. 

The Oracle system has an immediate impact on home 
delivery. Retail and Distribution expects about half a 
million Bahraini Dinars in such sales in 2012 through 
online purchase and home delivery of beverages 
and groceries. The company is also laying down the 
foundations for launching a much bigger online shopping 
experience for our customers next year with additional 
household product lines.

This expanded web presence has a further-reaching effect. 
Before the advent of social networking, the company’s 
communication with its customers took the form of one-
way traffic. BMMI talked, expecting customers to simply 
listen. Now, however, when the company communicates 
to customers, systems are being put in place to elicit 
response, creating a far more dynamic relationship. Any 
firm that fails to listen in those circumstances will face 
a disadvantage. “We’re investing in very significant IT 
infrastructure and maximising the integration of that 
investment so that we become ever more efficient and 
effective, systemizing as much as we can in order that this 
linkage into e-commerce brings a slick supply chain,” 
Ammar Aqeel, Chief Financial Officer explains. 

The new technology has broader human implications, by 
appealing to the generation of young people familiar with 
the online world and social networking. Companies that 
are fully embracing the online revolution aim to recruit 

2 Adaptation
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management trainees of tender ages who fully understand 
the implications and nuances of the wired world. BMMI 
plans to follow that course, to ensure that it hires more 
young people who are associated with the new world and 
new mindset associated with internet driven practice. 

As the change induced by the internet grows at a faster rate, 
it bears another implication for corporate planning: the 
five-year and ten-year plans of past years will become five-
month and ten-month plans of tomorrow’s world.

Management Systems Certifications: New systems 
provide further operational quality. Started in mid 
2010 and expected to be finalised in 2012, an Integrated 
Management System (IMS) aims to obtain certifications, 
beyond the current ISO 9001 and 18001, integrating 
food safety, environmental, quality, and health & safety 
standards. Quality Systems Manager, Laura Mejia explains, 
“IMS increases overall efficiency by reducing rework, 
duplication of efforts, documents, functions, and audits.” 
Health and Safety Manager, Suttish Boodoo points out that 
IMS has enabled the company to obtain a structure for 
managing all its systems. “Before, one of the concerns as to 
why we sometimes  faced operational delay in Africa was 
basically through a lack of integrated procedures,” he says. 
“With IMS in the picture, we will be able to put in place 
roles and responsibilities of key personnel in each country 
in a far more effective manner.”

Into Africa: Geographically, Africa provides the promise of 
growth. In West Africa, expansion is under way in Mali and 
Ghana. A new contract in Mali, mobilized at the beginning 
of 2012, is up and running, according to Philippe Sabatie, 
Area Manager for West Africa. In the same region the 
company also sees business prospects in Burkina Faso. 
BMMI has set up a new division there that will soon 
become operational.

East Africa also presents promising opportunities, with a 
new BMMI hub about to be set up in the Kenyan capital 
of Nairobi. Why Kenya? That stems from another situation 
in 2011 that could have created severe difficulties for the 
company: the creation of South Sudan, the country that 
gained its independence from Sudan in the middle of the 
year. As Sudan will no longer provide logistical support to 
the nation that was once under its control, the company 
has had to look for alternatives. According to Robert 
Smith, Chief Operating Officer for Global Sourcing & 
Supply (GSS), Kenya not only provides a good logistical 
hub for South Sudan; it will also provide ease of access 
into the neighbouring countries of Uganda, Tanzania, and 
Somalia.

To familiarize itself with those environments, the company 
aims to increase its strategic alignment with East African 
firm ‘Freight In Time’, which has operations in Kenya, 
Uganda, Tanzania, Rwanda, Burundi and South Sudan. 
“We could be looking at providing the solutions to clients 
by integrating procurement logistics and life support where 
we might use a number of sub-contractors or strategic 
partners, so we don’t have to perform all of those tasks 
ourselves,” Smith says.

Expansion also takes place closer to home. Qatar provided 
a bright spot in 2011 and promises even more in coming 
years, with the prospect of the football World Cup finals 
in 2022. In Bahrain itself, the opening of a new Alosra 
supermarket in Amwaj provided the third strategic 
location in the Kingdom. Initial feasibility studies are also 
under way to study possible expansion of the supermarket 
operations into the Eastern province of Saudi Arabia. 

BMMI has invested in the Oracle iStore system, 
providing the Group with a fully fledged 
e-commerce capability. The system will allow 
the functionality of sites such as Amazon.com 
and provide end-to-end processing and stock 
control. The project commenced in July 2011 and 
is now nearing completion with the first site, 
beverages, expected to be live by March 2012, 
followed by our Alosra Select site. Further sites 
are planned for later in the year.

Oracle iStore is an electronic commerce 
application that enables companies to build, 
manage, and personalize powerful, global 
and scalable Internet storefronts. iStore is 
seamlessly integrated with Oracle’s CRM and ERP 
applications, providing all of the components 

necessary to create powerful Internet store 
sites for selling products and services in a 
secure and personalized environment.  

The implementation of Oracle iStore allows 
BMMI to bring full beverages and Alosra 
websites in-house with full control, flexibility 
and consistency, saving on cost and on-going 
maintenance. In addition, e-commerce is 
an important growing revenue stream, with 
many people now shopping online. iStore is 
flexible enough to provide each customer with 
a dynamic, personalized shopping experience, 
which will help to build loyalty and increase 
customer retention. This new technology 
positions BMMI ahead of the curve, poised for 
significant growth in online sales.

Continued on page 28
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Diverse operations range from BMMI’s central warehousing to its Central 

Production Unit, where the ‘Great’ brand of fresh packed meals and 

sandwiches is prepared each day for sale through Alosra and Great Deli Cafe 

outlets. The Central Production Unit is set to grow significantly as the Group’s 

retail outlet portfolio expands. 
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The adaptability that took BMMI through 2011 in 
relatively unscathed condition had more than an 
immediate impact. It proved, to customers and potential 
clients, the company’s fundamental reliability. BMMI, 
the events of the year showed, can be depended on in bad 
times as well as good. And that reliability manifests itself in 
several ways.

One example is the integrated management system now 
coming to fruition. The system assures the marketplace of 
the company’s capabilities because it requires adherence to 
standards of quality, health and safety, environment, and 
food safety; those standards mandate compliance with all 
relevant customer, legal and regulatory requirements. The 
certifications also open up tender possibilities to the most 
demanding of global clients.

Laura Mejia, BMMI Quality Systems Manager, explains 
that “our IMS policy is basically the document we live 
by or the promise we live by.” Previously, BMMI had 
a quality policy and a health and safety policy. The 
Integrated Management System policy now brings together 
a commitment to customer satisfaction and employee 
welfare together with a pledge to the environment and 
the safety of the food products BMMI manufactures and 
distributes. This policy has been translated into French 
and Arabic and it is posted in the offices of BMMI and 
all subsidiaries – providing highly visible evidence of the 
company’s commitment to excellence. The IMS policy 
also indicates BMMI’s guarantee that it will continue 
to improve its performance in all areas with deeper 
integration of divisions, greater efficiencies across all areas 
and more effective decision making.

Customer Focus: Certainly customer focus underlies 
the company’s consistency across all its facets. As Suresh 
Nair, General Manager of BMMI’s Consumer Division 
points out, the consumer business is very much related 
to reaching the customer. Staff must ensure that stock 
turnover is there, goods are fresh, and no spoiled items 
are lying on the shelf. In particular, it puts the onus on the 
company to proactively reach out to customers rather than 

Continued from page 31

3 Assurance

expecting them to call and wait for a response. And when 
customers place their orders, the consumer division must 
“make sure that the orders are fulfilled with 100 percent 
satisfaction as soon as possible – rather than having the 
order reach them after ten days.”

Even the best-run companies experience occasional 
glitches. The key in those cases is response. Brandon Smith 
outlines BMMI Contract Services and Supply’s procedure. 
“We encourage feedback whenever a customer has any 
issue – with a product, a service, the state of our vehicles, or 
whether we’re on time or not,” he says. Specifically, BMMI 
encourages any and all complaints from its customers. 
Each complaint is logged into the online complaint system 
that allows the division to manage the perceived problem. 
The division consistently exceeds its benchmark target of 
95 percent customer satisfaction. In some months it has 
achieved 99 percent. October 2011 was remarkable for zero 
complaint.

Plainly BMMI did not stand still during the troubles of 
2011. Having survived the impact of the blows that rained 
down on it during the year, the company did its utmost 
best to make sure that it continued to operate in as normal 
a way as possible. Its underlying strengths came through 
the test.

BMMI has regularly delivered a consistent return to 
shareholders in good times and bad, indicating to 
existing and potential investors how dependable it is as an 
investment. As a result of the company’s robust reaction to 
rapid external change, its shareholders received their usual 
dividend for 2011 – exactly what they should expect from 
any company.

Its behaviour in 2011, a year in which the region suffered 
the worst storm in BMMI’s 130-year history, provided 
a striking illustration of that consistency. “We have a 
fantastic tale to share with potential investors,” Boyle says. 
“Guess what, we’ve just been through one of the biggest 
crises in recent history and our shareholders are going to 
say ‘business as usual’.” 
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As a measure of our strength, we’ve just been through 
one of the biggest crisis in recent history, delivering a 
financial return for our shareholders, who are simply 
going to say ‘business as usual’. 

Early morning bakery at Alosra Supermarkets
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BMMI won the Guinness contract in 2011 and 
has been delighted with the performance so 
far of both Guinness and Kilkenny, with both 
exceeding sales expectations. BMMI’s own 
MacAndrews brand, launched in 2008, has 
also seen a considerable increase in sales with 
distribution now across seven countries in 
addition to Bahrain.

Retail remains challenging, with only one 
shop now operating in a congested area (Mina 
Salman) that few wish to travel to. However, 
the challenge has provided BMMI with an 

opportunity in the form of home delivery, with 
an enhanced BMMI Shops website launched 
that is already delivering half a million Bahraini 
Dinars in online sales - quite possibly the most 
successful online shop currently in Bahrain. 

The company is now working hard on launching 
a much bigger, more robust online shopping 
experience in 2012 to take advantage of this 
growing sector, with the ultimate goal of 
combining beverages and Alosra supermarket 
products on one site.

GSS remote site catering operations are run to international standards in 

food hygiene, health and safety in compliance with multi-national client 

requirements.
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4 Anticipation

The company will also invest in other forms of physical 
infrastructure, such as upgrading its main warehouse in 
Sitra. Initially, the upgrade will focus on improving the 
efficiency of the warehouse system rather than significantly 
increasing its size. Indeed, the use of developing technology 
and logistics enables the company to increase the capacity 
of the warehouse and its stock controls to become 
increasingly efficient.

Beyond Bahrain, the company sees a burgeoning future 
in Africa. Global Sourcing & Supply seeks to increase 
revenues from that continent through its fresh ventures in 
Mali, tenders in Burkina Faso, and a new East African hub 
in Nairobi, Kenya. 

Expansion into new countries doesn’t come easily. To 
accommodate the new ventures, BMMI is developing a 
more flexible legal framework that will allow it to deal with 
the multitude of unique and different challenges presented 
by operating in several nations. It is also developing 
strategies to deal with the results of international 
diplomacy – the breakaway of the world’s newest nation, 
South Sudan, from Sudan and the ensuing controversy 
over the oil that originates in the landlocked southern 
nation but must be pumped to the port of Sudan for 
passage abroad. 

Where GSS leads, inevitably Retail and Distribution will 
follow. Having established its first footprints in Africa, the 
company is now undertaking the basic tasks of expanding 
its presence there – establishing connections and picking 
up the know-how necessary to determine whether and 
when to introduce its supermarkets into the region.

Inchcape Shipping Services has an ever broader remit for 
expansion. Already operating in more than 260 ports in 57 
nations around the world, its aim for 2015 is to be in every 
non-landlocked country that’s not under – or about to be 
under – a United Nations embargo. 

In 2011, BMMI Group surmounted unprecedented 
difficulties. The result is a company tried, tested, confident, 
and planning for a future that builds on and magnifies the 
achievements of the current day.  n

Coming years will now see BMMI build upon its past 
and present achievements. Improved warehousing; new 
supermarkets and restaurants; increased emphasis on 
e-commerce; and growth in Africa and in ports worldwide 
will ensure the company’s ability to compete effectively in a 
rapidly changing world.

As a company that operates a diversity of businesses, it 
must focus on efficiencies that both satisfy its customers 
better and increase profitability. That means improving the 
corporate infrastructure in several ways.

An obvious area of operational change involves technology. 
Increasing internet capability offers particular promise for 
BMMI’s retail business. Customers who order via the web 
reliably obtain what they want from the privacy of their 
own homes and avoid the aggravation of jostling in queues 
at physical outlets. For BMMI, internet commerce evades 
the inefficiencies of traditional retailing practices and has 
current and growing appeal to the under-30s – the key 
customers of the future.

To support its investment in the Oracle iStore and 
maintain its appeal to that younger generation, the Retail 
and Distribution division has sent its staffers on courses 
that will provide them with expertise in leveraging social 
media such as Facebook and Twitter, thereby starting to 
galvanise the social marketing side of the business. The 
ultimate goal is to give all customers the privilege of a 
pleasurable shopping experience, but to do so by taking 
advantage of new communication practices.

Of course, those experiences still exist in the everyday 
world beyond the internet. In the future, BMMI’s offer 
will include access to new restaurants under the ‘Bayadar’ 
brand. The board has given the go-ahead for two 
restaurants, on which construction will start in 2012. 

Another retail venture with high promise of success is 
the Great Deli Café and the Great range of sandwiches 
and other foodstuffs. Launched in September 2010, the 
range saw increasing sales even during the difficult year of 
2011. For the future, Retail and Distribution will improve 
packaging, and source more products with natural appeal 
to customers.
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BMMI’s Corporate Social Responsibility (CSR) 
programme has been established for many years, but 
during 2011 this was significantly championed  through a 
new initiative - entitled ‘Think Local’. During the year, the 
programme was developed and branded, ready for wide-
spread implementation which commenced in November. 
This initiative was wholeheartedly endorsed by our Board 
of Directors as being one of the most far-reaching CSR 
concepts and one that can truly ‘make a difference’.

The Group’s CSR programme focuses on three major 
areas – people, community and environment. ‘Think Local’ 
conforms to all three areas. The initiative gives our people a 
sense of pride to be supporting the economy and investing 
in their countries. It helps our community by empowering 
local farmers and providing our customers with fresh, 
nutritious and quality produce. Last, but certainly not least, 
Think Local is environmentally sound, as it helps conserve 
the copious amounts of energy used for import of fresh 
produce to our various locations.

During the year, Think Local Bahrain has involved a 
traditional, open-field farm and an established hydroponic 
nursery, with a range of produce promoted in our Alosra  
supermarkets through point of sale and promotion. The 
objective is to educate customers as to the benefits of 
supporting local farming initiatives.

 Yasmin Hussain, Group CSR Executive is excited by 
the initiative. “The programme is a great way to make 
meaningful change in the countries where we operate and 
it is encouraging to see that not long after the campaign 
was launched in Bahrain,  a number of other supermarkets  
followed suit with similar projects. This is the kind of 
response that we were hoping for, as ultimately we are all 
championing the same cause and working towards the 
prosperity of our island nation”. 

The concept has evolved rapidly throughout the BMMI 
Group. In Ghana,  GSS International Sourcing & Supply 
has been awarded a large scale, Euro 74,000, financial 
contribution from the ‘Swedish International Development 
Agency’ (SIDA) to support the integration of low-income 
farmers into commercial agricultural supply chains.

SIDA has contracted a team of consultants to implement 
the ‘Innovations Against Poverty’ (IAP) Programme. 
The IAP team assists SIDA with the administration of 
the programme, and is in many cases the entry point for 
companies’ contacts with SIDA on the IAP.

GSS Ghana has partnered with International Development 
Enterprises (IDE), a US based non-profit organisation that 
has created income and livelihood opportunities for poor, 
rural households in developing countries since 1982. In 
Ghana, IDE assists low income farmers to improve their 
methods and yields through access to micro financing, 
organic agricultural training and improved irrigation. 
Additional involvement has seen Tullow Oil - Ghana agree 
to substantially fund the project further.

As Taff Rowlands, Ghana Country Manager, explains, 
“This is a first for GSS; the value of its success will be far 
reaching not only for sustainable growth in Ghana but as a 
CSR positive”.

In this venture, GSS aims to bring local farming 
communities into the profit streams generated by oil and 
mining activities in Ghana. GSS has contracts to supply 
food to over 4200 employees of international extractive 
companies operating nationally and, working with IDE-
Ghana, GSS plans to build local capacity and source much 
of this produce from low-income farmers living near mines 
and drilling areas.  By building farmers’ skills, providing 
them with agricultural inputs and linking them to markets, 

Thinking local, globally

CSR REPORT
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Jaffar Al Asfoor, Alosra Supermarket General Manager visits 

one of the Group’s ‘Think Local’ partners, Mr. Sadeq Abdulla 

(foreground) to inspect a new season’s crop
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Fun day at the Gomoa Budatta Orphange
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this inclusive business venture will build commercially 
viable supply chains that benefit around 300 low-income 
farmers living in the vicinity of mines and oil drilling 
installations.  

The business model is based on leveraging the agricultural 
production skills of local farmers and giving them a 
business stake in local oil and mining operations. While 
GSS will be the primary customer for these farmers, 
vegetable production has proven to be a profitable activity 
in Ghana if farmers have the appropriate skills and access 
to markets, and there is high demand for fresh vegetables 
in other local markets. The project will impact 300 farmers 
directly and by the end of 3 years, they should be earning 
profits from their vegetable production and marketing. 

“The commercial driver behind this project is to make 
GSS the leader in locally sourced food in Ghana and 
help it meet its commitment to the Government and 
its contractors, who have a goal to increase their locally 
purchased products and services while benefiting local 
communities,” according to Yasmin Hussain. Resources 
will also go towards organising production groups of local 
farmers, providing training on vegetable production and 
pest management, helping farmers to develop business 
skills and organising marketing groups. 

The GSS Mali team is also doing its part to support the 
local economy by initiating their own Think Local project. 
In November last year, GSS West Africa Area Manager, 
Philippe Sabatie, sourced special seeds from France for 
two local Malian farmers. Three months later, these same 
farmers are reaping a harvest of fresh tomatoes, cabbage, 
onions, pepper, courgettes, green beans and lettuce! 
Philippe explains that, “Once the vegetables are fully 

grown, we will purchase them for use in the ‘IAMGOLD’ 
mess hall in Berekigny.  These farmers will become our 
regular suppliers and we will keep providing them with 
seeds as and when needed”.

Operational locations in Africa are extremely remote with 
poor transport infrastructure. Having ready supplies of 
fresh vegetables within a close proximity to GSS remote 
sites saves valuable time and money. “In Syama, we 
currently have around six farmer suppliers as we serve at 
least 1000 meals a day! However, these cannot be used for 
Berekigny as is it located too far from Syama, so we have 
enlisted the help of two farmers in Berekigny who are just a 
five-minute drive from the accommodation site.”

Think Local is not just a promotional concept. Instead, 
it represents a deep commitment to facilitate change 
and betterment at a local level. And it is not limited to 
agriculture. Thanks to a staff-driven initiative, GSS now 
supports an orphanage at Gomoa Butuamma in Ghana’s 
central region with supplies of books, teaching aids, toys 
and clothing. Other initiatives across our network are 
coming to fruition and 2012 will see a growing number of 
local support initiatives.

In Bahrain, where the Group has long supported the 
Regional Institute of Active Learning (RIA) and the Alia 
Centre for Early Intervention, the deep-rooted culture of 
our organisation calls on our staff for active participation, 
Think Local has become a new driver; a brand representing 
change, thought and care. From an initial mid-2011 
concept related to Alosra supermarkets in Bahrain, Think 
Local has rapidly gained stature to become an integral part 
of the BMMI Group’s regional and global aspirations.  n
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The new Alosra supermarket at Amwaj in Bahrain has significantly 

increased BMMI’s retail footprint. With plans to expand into Eastern Saudi 

Arabia, Alosra is set to grow considerably. During 2011, the division has 

conducted several training initiatives in food preparation and handling, 

merchandising and in customer service. The staff of the Group’s retail 

division now number 146 across Alosra, Great Deli Co. and its Central 

Production Unit. 
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BMMI’s central warehousing in Djibouti
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BMMI Bahrain
Telephone: +973 1773 9444
Fax: +973 1773 1186
Email: enquiries@bmmi.com.bh 
Website: www.bmmigroup.com

Corporate Office
Telephone: +973 1774 6124
Fax: +973 1774 5897

Retail & Distribution

BMMI Beverages
Telephone: +973 1736 4000
Fax: +973 1781 3957
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Telephone: +973 1769 7558
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Telephone: +973 1335 9011
Fax: +973 1335 9012
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Telephone: +973 1769 7200
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Telephone: +973 1773 9200
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Telephone: +974 4444 9810
Fax: +974 4436 1905
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Telephone: +974 4406 1700
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Telephone: +245 708 085404
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Telephone: +249 183 231976 / 231977 
Fax: + 249 183 222808
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Telephone: +973 1782 1161
Fax: +973 1772 0948
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BMMI GROUP - 39 



Report on the Consolidated Financial Statements

We have audited the accompanying consolidated 
financial statements of BMMI B.S.C.  (‘the Company’) 
and its subsidiaries (‘the Group’), which comprise the 
consolidated statement of financial position as at 31 
December 2011 and the consolidated statements of 
income, comprehensive income, cash flows and changes 
in equity for the year then ended, and a summary of 
significant accounting policies and other explanatory 
information.

Board of Directors’ responsibility for the conoslidated 
financial statements

The Board of Directors is responsible for the preparation 
and fair presentation of these consolidated financial 
statements in accordance with International Financial 
Reporting Standards and for such internal control as the 
Board of Directors determines is necessary to enable the 
preparation of the consolidated financial statements that 
are free from material misstatement, whether due to fraud 
or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these 
consolidated financial statements based on our audit.  We 
conducted our audit in accordance with International 
Standards on Auditing.  Those standards require that we 
comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance about whether the 
consolidated financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in 
the consolidated financial statements.  The procedures 
selected depend on the auditors’ judgement, including 
the assessment of the risks of material misstatement of 
the consolidated financial statements, whether due to 
fraud or error.  In making those risk assessments, the 
auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the consolidated 
financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the entity’s internal control.  An audit also includes 

Independent Auditors’ Report to the Shareholders of BMMI B.S.C.
As at 31 December 2011

evaluating the appropriateness of accounting policies used 
and the reasonableness of accounting estimates made by 
the Board of Directors, as well as evaluating the overall 
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit 
opinion.

Opinion

In our opinion, the consolidated financial statements 
present fairly, in all material respects, the financial position 
of the Group as at 31 December 2011, and its financial 
performance and its cash flows for the year then ended 
in accordance with International Financial Reporting 
Standards.

Report on Other Regulatory Requirements

As required by the Bahrain Commercial Companies Law, 
we report that:

a)	 the Company has maintained proper accounting 
records and the consolidated financial statements are in 
agreement therewith; and

b)	 the financial information contained in the Report 
of the Board of Directors is consistent with the 
consolidated financial statements.

We are not aware of any violations of the Bahrain 
Commercial Companies Law, the Central Bank of Bahrain 
(CBB) Rule Book (applicable provisions of Volume 6) and 
CBB directives, regulations and associated resolutions, 
rules and procedures of the Bahrain Bourse or the 
terms of the Company’s memorandum and articles of 
association during the year ended 31 December 2011 that 
might have had a material adverse effect on the business 
of the Company or on its financial position. Satisfactory 
explanations and information have been provided to us by 
management in response to all our requests.

Ernst & Young
Manama, Kingdom of Bahrain
26 January 2012

Auditors’ Report
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	 	 2011	 2010

	 Notes	 BD	 BD

ASSETS
Non-current assets
Property, plant and equipment	 6	 7,919,297	 8,042,464
Intangible assets	 7	 419,528	 449,528
Investments in jointly controlled entities	 8	 1,859,481	 1,771,595
Investment in an associate	 9	 4,575,473	 4,133,807
Investments	 10	 11,650,849	 10,747,442
		  26,424,628	 25,144,836
Current assets
Inventories	 11	 8,844,597	 8,371,857
Loan to a jointly controlled entity	 23	 -	 200,000
Trade and other receivables	 12	 15,435,385	 14,581,466
Cash and short-term deposits	 13	 12,493,437	 12,915,753
Income tax receivable	 	 25,349	 -
	 	 36,798,768	 36,069,076
TOTAL ASSETS		  63,223,396	 61,213,912

EQUITY AND LIABILITIES
Equity
Issued capital	 14	 13,311,686	 12,101,533
Treasury shares	 14	 (3,054,554)	 (3,054,554)
Other reserves	 15	 7,578,528	 9,806,005
Retained earnings	 	 29,760,083	 28,864,329
Equity attributable to owners of the parent		  47,595,743	 47,717,313
Non-controlling interests		  372,108	 293,348
Total equity		  47,967,851	 48,010,661

Liabilities
Non-current liability
Employees› end of service benefits	 16	 1,376,258	 1,259,388
Current liabilities
Trade and other payables	 17	 13,757,358	 11,756,626
Income tax payable		  121,929	 187,237
	 	 13,879,287	 11,943,863
Total liabilities	 	 15,255,545	 13,203,251
TOTAL EQUITY AND LIABILITIES	 	 63,223,396	 61,213,912

The consolidated financial statements were authorised for issue in accordance with a resolution of the Board of Directors on 12 
February 2012 and signed on their behalf by:

Abdulla Hassan Buhindi	 Abdulla Mohammed Juma
Chairman	 Vice Chairman

The attached notes 1 to 32 form part of these consolidated financial statements.

BMMI B.S.C.

Consolidated Statement of Financial Position
As at 31 December 2011
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	 	 2011	 2010

	 Notes	 BD	 BD

Sale of goods	 25	 87,307,067	 84,777,999
Cost of sales	 25	 (65,065,981)	 (62,362,163)
GROSS PROFIT		  22,241,086	 22,415,836

Other operating income	 19	 568,391	 420,779
Share of results of jointly controlled entities	 8	 944,486	 1,115,272
Selling and distribution expenses		  (8,081,103)	 (7,110,148)
General and administrative expenses	 	 (9,198,359)	 (7,973,937)

PROFIT FROM OPERATIONS	 	 6,474,501	 8,867,802

Investment income	 20	 648,136	 840,854
Impairment losses on available-for-sale investments	 10	 -	 (391,755)
Loss on investments carried at fair value through profit and loss	 	 (243,336)	 -

PROFIT BEFORE TAX	 	 6,879,301	 9,316,901
Income tax expense	 21	 (158,561)	 (153,649)

PROFIT FOR THE YEAR	 18	 6,720,740	 9,163,252

Attributable to:
Owners of the parent		  6,641,980	 9,092,327
Non-controlling interests	 	 78,760	 70,925
		  6,720,740	 9,163,252

Basic and diluted earnings per share (Fils)	 22	 53	 73

The attached notes 1 to 32 form part of these consolidated financial statements.

BMMI B.S.C.

Consolidated Statement of Income
For the year ended 31 December 2011
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BMMI B.S.C.

Consolidated Statement of Comprehensive Income
For the year ended 31 December 2011

	 	 2011	 2010

	 Notes	 BD	 BD

PROFIT FOR THE YEAR	 	 6,720,740	 9,163,252

OTHER COMPREHENSIVE INCOME
Net unrealised loss on available for sale investments	 10	 -	 363,658
Net changes in fair value of investments classified as
Fair value through other comprehensive income	 10	 (662,577)	 -
Exchange differences on translation of foreign operations		  -	 (56,421)
OTHER COMPREHENSIVE (LOSS) INCOME FOR THE YEAR	 	 (662,577)	 307,237

TOTAL COMPREHENSIVE INCOME FOR THE YEAR	 	 6,058,163	 9,470,489

Attributable to:
Owners of the parent		  5,979,403	 9,399,564
Non-controlling interests		  78,760	 70,925
		  6,058,163	 9,470,489

The attached notes 1 to 32 form part of these consolidated financial statements.
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BMMI B.S.C.

Consolidated Statement of Cash Flows
For the year ended 31 December 2011

	 	 2011	 2010

	 Notes	 BD	 BD

OPERATING ACTIVITIES
Profit before tax		  6,879,301	 9,316,901
Adjustments:
	 Investment income	 	 (649,349)	 (672,276)
	 Amortisation of intangible assets	 7	 30,000	 30,000
	 Depreciation	 6	 1,081,426	 940,525
	 Impairment losses on available-for-sale investments	 10	 -	 391,755
	 Loss on investments carried at fair value through profit and loss		  243,336	 -
	 Work in progress written off		  20,239	 -
	 Provision for employees’ end of service benefits	 16	 265,635	 243,648
	 Gain on disposal of property, plant and equipment		  (13,258)	 (2,489)
	 Loss (gain) on disposal of investments	 	 1,213	 (168,578)
	 Loss on disposal of investments in a jointly controlled entity	 	 313	 -
	 Share of results of jointly controlled entities	 8	 (944,486)	 (1,115,272)
	 Provision (write back) for expired
	 and slow-moving inventories, net	 11	 166,439	 (613,738)
	 Provision (write back) for doubtful receivables	 12	 96,935	 (59,553)
Operating profit before working capital changes		  7,177,744	 8,290,923

Working capital changes:
	 Inventories	 	 (639,179)	 1,227,311
	 Trade and other receivables	 	 (910,167)	 (2,579,388)
	 Trade and other payables	 	 1,844,727	 348,447
Cash generated from operations	 	 7,473,125	 7,287,293
Income tax paid	 	 (249,218)	 (143,798)
Charity paid	 	 (100,000)	 (965,715)
Employees’ end of service benefits paid	 16	 (148,765)	 (91,388)
Net cash from operating activities	 	 6,975,142	 6,086,392

INVESTING ACTIVITIES
Purchase of property, plant and equipment	 	 (1,007,997)	 (1,192,796)
Proceeds from disposal of property, plant and equipment		  16,671	 17,643
Purchase of investments	 	 (2,372,254)	 (584,267)
Proceeds from disposal of investments		  611,721	 1,361,352
Acquisition of shares of associated company		  (441,666)	 (564,261)
Cash received from jointly controlled entities - net		  856,287	 802,742
Loan to a jointly controlled entity	 	 200,000	 -
Investment income	 	 509,015	 597,311
Net cash (used in) from investing activities	 	 (1,628,223)	 437,724

The attached notes 1 to 32 form part of these consolidated financial statements.
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BMMI B.S.C.

Consolidated Statement of Cash Flows continued
For the year ended 31 December 2011

	 	 2011	 2010

	 Notes	 BD	 BD

FINANCING ACTIVITIES
Purchase of treasury shares		  -	 (56,513)
Dividends claimed and paid to equity holders of the parent		  (5,795,321)	 (5,547,716)
Net cash used in financing activities		  (5,795,321)	 (5,604,229)

(DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS	 	 (448,402)	 919,887

Net foreign exchange differences	 	 26,086	 (34,244)
Cash and cash equivalents at 1 January	 	 12,915,753	 12,030,110

CASH AND CASH EQUIVALENTS AT 31 DECEMBER	 13	 12,493,437	 12,915,753

Non-cash items
•	 	Unclaimed dividends pertaining to prior years amounting to BD 123,805 (2010: BD 162,015) have been excluded from the 

movement of trade and other payables.
•	 Interest income of BD 140,334 (2010: BD 74,965) which has been accrued but is not yet due has been excluded from the 

movement of trade and other receivables.
•	 Purchase of investments excludes BD 50,000 (2010: BD nil) transfer of investment from Al-Osra charitable foundation.
•	 Movement in the charity balances of BD 126,760 (2010: BD 94,560) has been excluded from the movement in trade and other 

payables BD 32,200 (2010: nil) and trade and other receivables of BD 94,560 (2010: BD 94,560).

The attached notes 1 to 32 form part of these consolidated financial statements.
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	 Attributable to ordinary equity holders of the parent

		  Issued	 Treasury	 Other reserves	 Retained		  Non-controlling	 Total

		  capital	 shares	 (note 15)	 earnings	 Total	 Interests	 equity

	 Notes	 BD	 BD	 BD	 BD	 BD	 BD	 BD

As at 1 January 2011		  12,101,533	 (3,054,554)	 9,806,005	 28,864,329	 47,717,313	 293,348	 48,010,661
Restatement due to early adoption of IFRS 9 (note 3i)		  -	 -	 (2,669,976)	 2,669,976	 -	 -	 -
As at 1 January 2011 (restated)		  12,101,533	 (3,054,554)	 7,136,029	 31,534,305	 47,717,313	 293,348	 48,010,661

Profit for the year		  -	 -	 -	 6,641,980	 6,641,980	 78,760	 6,720,740
Other comprehensive loss		  -	 -	 (662,577)	 -	 (662,577)	 -	 (662,577)
Total comprehensive (loss) income		  -	 -	 (662,577)	 6,641,980	 5,979,403	 78,760	 6,058,163
Bonus shares issued	 14	 1,210,153	 -	 -	 (1,210,153)	 -	 -	 -
Final dividend for 2010	 14	 -	 -	 -	 (3,414,881)	 (3,414,881)	 -	 (3,414,881)
Interim dividend for 2011	 14	 -	 -	 -	 (2,504,245)	 (2,504,245)	 -	 (2,504,245)
Transfer to statutory reserve	 15	 -	 -	 605,076	 (605,076)	 -	 -	 -
Transfer to general reserve	 15	 -	 -	 500,000	 (500,000)	 -	 -	 -
Transfer to charity reserve	 15	 -	 -	 181,847	 (181,847)	 -	 -	 -
Distribution to Alosra Charitable Foundation	 15	 -	 -	 (181,847)	 -	 (181,847)	 -	 (181,847)
At 31 December 2011		  13,311,686	 (3,054,554)	 7,578,528	 29,760,083	 47,595,743	 372,108	 47,967,851

	 Attributable to ordinary equity holders of the parent

		  Issued	 Treasury	 Other reserves	 Retained		  Non-controlling	 Total

		  capital	 shares	 (note 15)	 earnings	 Total	 Interests	 equity

	 Notes	 BD	 BD	 BD	 BD	 BD	 BD	 BD

As at 1 January 2010		  11,001,394	 (2,998,041)	 9,139,413	 27,488,352	 44,631,118	 222,423	 44,853,541
Profit for the year		  -	 -	 -	 9,092,327	 9,092,327	 70,925	 9,163,252
Other comprehensive income		  -	 -	 307,237	 -	 307,237	 -	 307,237
Total comprehensive income		  -	 -	 307,237	 9,092,327	 9,399,564	 70,925	 9,470,489
Bonus shares issued	 14	 1,100,139	 -	 -	 (1,100,139)	 -	 -	 -
Purchase of treasury shares		  -	 (56,513)	 -	 -	 (56,513)	 -	 (56,513)
Final dividend for 2009		  -	 -	 -	 (3,107,135)	 (3,107,135)	 -	 (3,107,135)
Interim dividend for 2010	 14	 -	 -	 -	 (2,278,566)	 (2,278,566)	 -	 (2,278,566)
Transfer to statutory reserve	 15	 -	 -	 550,070	 (550,070)	 -	 -	 -
Transfer to general reserve	 15	 -	 -	 500,000	 (500,000)	 -	 -	 -
Charitable donations	 15	 -	 -	 (690,715)	 -	 (690,715)	 -	 (690,715)
Transfer to charity reserve	 15	 -	 -	 180,440	 (180,440)	 -	 -	 -
Distribution to Alosra Charitable Foundation	 15	 -	 -	 (180,440)	 -	 (180,440)	 -	 (180,440)
At 31 December 2010		  12,101,533	 (3,054,554)	 9,806,005	 28,864,329	 47,717,313	 293,348	 48,010,661

Retained earnings include non-distributable reserves amounting to BD 315,000 relating to the subsidiaries.

The attached notes 1 to 32 form part of these consolidated financial statements.

BMMI B.S.C.

Consolidated Statement of Changes in Equity
For the year ended 31 December 2011
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	 Attributable to ordinary equity holders of the parent

		  Issued	 Treasury	 Other reserves	 Retained		  Non-controlling	 Total

		  capital	 shares	 (note 15)	 earnings	 Total	 Interests	 equity

	 Notes	 BD	 BD	 BD	 BD	 BD	 BD	 BD

As at 1 January 2011		  12,101,533	 (3,054,554)	 9,806,005	 28,864,329	 47,717,313	 293,348	 48,010,661
Restatement due to early adoption of IFRS 9 (note 3i)		  -	 -	 (2,669,976)	 2,669,976	 -	 -	 -
As at 1 January 2011 (restated)		  12,101,533	 (3,054,554)	 7,136,029	 31,534,305	 47,717,313	 293,348	 48,010,661

Profit for the year		  -	 -	 -	 6,641,980	 6,641,980	 78,760	 6,720,740
Other comprehensive loss		  -	 -	 (662,577)	 -	 (662,577)	 -	 (662,577)
Total comprehensive (loss) income		  -	 -	 (662,577)	 6,641,980	 5,979,403	 78,760	 6,058,163
Bonus shares issued	 14	 1,210,153	 -	 -	 (1,210,153)	 -	 -	 -
Final dividend for 2010	 14	 -	 -	 -	 (3,414,881)	 (3,414,881)	 -	 (3,414,881)
Interim dividend for 2011	 14	 -	 -	 -	 (2,504,245)	 (2,504,245)	 -	 (2,504,245)
Transfer to statutory reserve	 15	 -	 -	 605,076	 (605,076)	 -	 -	 -
Transfer to general reserve	 15	 -	 -	 500,000	 (500,000)	 -	 -	 -
Transfer to charity reserve	 15	 -	 -	 181,847	 (181,847)	 -	 -	 -
Distribution to Alosra Charitable Foundation	 15	 -	 -	 (181,847)	 -	 (181,847)	 -	 (181,847)
At 31 December 2011		  13,311,686	 (3,054,554)	 7,578,528	 29,760,083	 47,595,743	 372,108	 47,967,851

	 Attributable to ordinary equity holders of the parent

		  Issued	 Treasury	 Other reserves	 Retained		  Non-controlling	 Total

		  capital	 shares	 (note 15)	 earnings	 Total	 Interests	 equity

	 Notes	 BD	 BD	 BD	 BD	 BD	 BD	 BD

As at 1 January 2010		  11,001,394	 (2,998,041)	 9,139,413	 27,488,352	 44,631,118	 222,423	 44,853,541
Profit for the year		  -	 -	 -	 9,092,327	 9,092,327	 70,925	 9,163,252
Other comprehensive income		  -	 -	 307,237	 -	 307,237	 -	 307,237
Total comprehensive income		  -	 -	 307,237	 9,092,327	 9,399,564	 70,925	 9,470,489
Bonus shares issued	 14	 1,100,139	 -	 -	 (1,100,139)	 -	 -	 -
Purchase of treasury shares		  -	 (56,513)	 -	 -	 (56,513)	 -	 (56,513)
Final dividend for 2009		  -	 -	 -	 (3,107,135)	 (3,107,135)	 -	 (3,107,135)
Interim dividend for 2010	 14	 -	 -	 -	 (2,278,566)	 (2,278,566)	 -	 (2,278,566)
Transfer to statutory reserve	 15	 -	 -	 550,070	 (550,070)	 -	 -	 -
Transfer to general reserve	 15	 -	 -	 500,000	 (500,000)	 -	 -	 -
Charitable donations	 15	 -	 -	 (690,715)	 -	 (690,715)	 -	 (690,715)
Transfer to charity reserve	 15	 -	 -	 180,440	 (180,440)	 -	 -	 -
Distribution to Alosra Charitable Foundation	 15	 -	 -	 (180,440)	 -	 (180,440)	 -	 (180,440)
At 31 December 2010		  12,101,533	 (3,054,554)	 9,806,005	 28,864,329	 47,717,313	 293,348	 48,010,661

Retained earnings include non-distributable reserves amounting to BD 315,000 relating to the subsidiaries.

The attached notes 1 to 32 form part of these consolidated financial statements.
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BMMI B.S.C.

Notes to the Consolidated Financial Statements
For the year ended 31 December 2011

1	 ACTIVITIES
	 BMMI B.S.C. (“the Company”) is a public joint stock company, whose shares are publicly traded on the Bahrain Bourse, 

incorporated in the Kingdom of Bahrain and registered with the Ministry of Industry and Commerce under commercial 
registration (CR) number 10999. The registered postal address of the Company’s head office is P.O. Box 828, Sitra, Kingdom of 
Bahrain.

	 The principal activities of the Company and its subsidiaries (together referred to as “the Group”) are the wholesale and retail of 
food, beverages and other consumable items. The Group also provides logistics and shipping services.  The Group’s operations 
are located in the Kingdom of Bahrain, the State of Qatar, Djibouti, Gabon, Mali, Sudan and Ghana.

	 The subsidiaries of the Company are as follows:

		  Ownership	 Country of	 Principal

	 Name	 interest	 incorporation	 Activity

	 Nader Trading Company W.L.L.	 100%	 Kingdom of Bahrain	 Managing various consumer agencies.

	 Alosra Supermarket W.L.L.	 100%	 Kingdom of Bahrain	 Supermarket management.

	 BMMI Sarl	 100%	 Djibouti	 Air transport activity, storage and distribution,
				    import and export.

	 Bayader Company Restaurant	 100%	 Kingdom of Bahrain	 Management services for hotel, flats and
	 Management S.P.C.			   restaurants for tourists.

	 Global Sourcing and Supply	 100%	 Kingdom of Bahrain	 Holding company for a group of commercial, 
	 Holding S.P.C.			   industrial or service companies.

	 Global Sourcing and Supply Holding S.P.C. has the following subsidiaries at the statement of financial position date.

	 Global Sourcing and Supply	 100%	 Kingdom of Bahrain	 Holding company for a group of commercial, 
	 East Holding S.P.C.			   industrial or service companies.

	 Global Sourcing and Supply	 100%	 Kingdom of Bahrain	 Holding company for a group of commercial, 
	 South Holding S.P.C.			   industrial or service companies.

	 Global Sourcing and Supply	 100%	 Kingdom of Bahrain	 Holding company for a group of commercial, 
	 North Holding S.P.C.			   industrial or service companies.

	 Global Sourcing and Supply	 100%	 Kingdom of Bahrain	 Holding company for a group of commercial, 
	 West Holding S.P.C.			   industrial or service companies.
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BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011

1	 ACTIVITIES (continued)

		  Ownership	 Country of	 Principal

	 Name	 interest	 incorporation	 Activity

	 Global Sourcing and Supply East Holding S.P.C. has the following subsidiary at the statement of financial position date.

	 ODSCO Catering JV	 55%	 Sudan	 Air transport activity, storage and distribution,
				    import and export.

	 Global Sourcing and Supply South Holding S.P.C. has the following subsidiary at the statement of financial position date.

	 GSS Gabon SA	 100%	 Gabon	 Air transport activity, storage and distribution,
				    import and export.

	 Global Sourcing and Supply North Holding S.P.C. has the following subsidiary at the statement of financial position date.

	 GSS Mali SA	 100%	 Mali	 Air transport activity, storage and distribution,
				    import and export.

	 Global Sourcing and Supply West Holding S.P.C. has the following subsidiary at the statement of financial position date.

	 International Sourcing and Supply	 100%	 Ghana	 Air transport activity, storage and distribution,
    	 Limited – Ghana (previously			   import and export.
	 Compass Ghana Limited)	

	 The entities associated with and jointly controlled by the Company are as follows:

		  Ownership	 Country of	 Principal

	 Name	 interest	 incorporation	 Activity

	 Name of associate
	 Banader Hotels Company B.S.C.	 30.50%	 Kingdom of Bahrain	 Hotel business (the hotel is currently under
				    construction).

	 Name of joint ventures
	 Qatar & Bahrain International	 50%	 State of Qatar	 Managing various consumer agencies.
	 Company W.L.L.

	 B & B Logistics W.L.L.	 50%	 Kingdom of Bahrain	 Constructing and operating warehouses.

	 Inchcape Shipping Services W.L.L.	 50%	 Kingdom of Bahrain	 Rendering of shipping services.

	 Zad Marketing & 	 50%	 State of Qatar	 Food and household goods wholesale and
	 Distribution W.L.L. 			   distributor.

	 - During the year, the Company disposed of its shareholding in A & B Logistics Service Co. W.L.L. in which it held 50% ownership.

	 - During the year the Company increased its ownership in Banader Hotels Company B.S.C. from 27.5% to 30.5%.
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BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011

2	 BASIS OF CONSOLIDATION

	 Basis of consolidation
	 The consolidated financial statements comprise the financial statements of the Company and its subsidiaries as at 31 December 

2011.

	 Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Group obtains control, and 
continue to be consolidated until the date that such control ceases. The financial statements of the subsidiaries are prepared for 
the same reporting period as the parent company, using consistent accounting policies. All intra-group balances, income and 
expenses, unrealised gains and losses and dividends resulting from intra-group transactions are eliminated in full.

	 Total comprehensive income within a subsidiary is attributed to the non-controlling interest even if that results in a deficit 
balance.

	 A change in the ownership interest of a subsidiary, without a loss of control, is accounted for as an equity transaction. If the 
Group loses control over a subsidiary, it:

	 -	 Derecognises the assets (including goodwill) and liabilities of the subsidiary.
	 -	 Derecognises the carrying amount of any non-controlling interest.
	 -	 Derecognises the cumulative translation differences, recorded in comprehensive income.
	 -	 Recognises the fair value of the consideration received.
	 -	 Recognises the fair value of any investment retained.
	 -	 Recognises any surplus or deficit in profit or loss.
	 -	 Reclassifies the parent’s share of components previously recognised in other comprehensive income to profit or loss or 

retained earnings, as applicable.

	 Statement of compliance and basis of preparation
	 The consolidated financial statements of the Group have been prepared in accordance with the International Financial 

Reporting Standards (IFRS) as issued by the International Accounting Standards Board (IASB) and in conformity with the 
Bahrain Commercial Companies Law, applicable requirements of the Central Bank of Bahrain Rule Book and associated 
resolutions, rules and procedures of the Bahrain Bourse.

	 The consolidated financial statements are prepared under the historical cost basis, except for investments that have been 
measured at fair value.

	 The consolidated financial statements have been prepared in Bahraini Dinars, being the functional and presentational currency 
of the Company.

3	 CHANGES IN ACCOUNTING POLICIES
	 The accounting policies used in the preparation of these consolidated financial statements are consistent with those of the 

previous financial year, except for early adoption of International Financial Reporting Standard (IFRS) 9 with effect from 1 
January 2011 (see note 3 (i)), and the adoption of the following:
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BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011

3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 The International Accounting Standards Board (IASB) has issued the following new and amended International Financial 
Reporting Standards (IFRS) and International Financial Reporting Interpretations Committee interpretations (IFRIC) that are 
effective for periods starting on or after the dates mentioned below:

	 -	 IAS 24 Related Party Transactions (revised) for annual periods beginning on or after 1 January 2011;
	 -	 IAS 32 Financial Instruments: Presentation - Classification of Rights Issues (Amendment) effective for annual periods 

beginning on or after 1 February 2010;
	 -	 IFRS 7 Financial Instruments: Disclosures (Amendment) effective for annual periods beginning on or after 1 January 2011;
	 -	 Improvements to IFRSs (issued in May 2010) effective for annual periods on or after either 1 July 2010 or 1 January 2011.

	 When the adoption of the standard or interpretation is deemed to have an impact on the consolidated financial statements or 
consolidated performance of the Group, its impact is described below:

	 IAS 24 Related Party Disclosures (Amendment)
	 The IASB has issued an amendment to IAS 24 that clarifies the identification of related party relationships, particularly 

in relation to significant influence or joint control. The new definitions emphasise a symmetrical view on related party 
relationships as well as clarifying in which circumstances persons and key management personnel affect related party 
relationships of an entity. Secondly, the amendment introduces an exemption from the general related party disclosure 
requirements for transactions with a government and entities that are controlled, jointly controlled or significantly influenced 
by the same government as the reporting entity. The adoption of the amendment did not have any impact on the financial 
position or performance of the Group.

	 IAS 32 Financial Instruments: Presentation (Amendment)
	 The amendment alters the definition of a financial liability in IAS 32 to enable entities to classify rights issues and certain 

options or warrants as equity instruments. The amendment is applicable if the rights are given prorate to all of the existing 
owners of the same class of an entity’s non-derivative equity instruments, to acquire a fixed number of the entity’s own equity 
instruments for a fixed amount in any currency. The amendment has had no effect on the financial position or performance of 
the Group as the Group has not issued these type of instruments.

	 IFRS 7 Financial Instruments: Disclosures (Amendment)
	 These amendments introduced new disclosure requirements for transfers of financial assets, including disclosures for:

	 -	 financial assets that are not derecognised in their entirety; and
	 -	 financial assets that are derecognised in their entirety but for which the entity retains continuing involvement.

	 The amendment has had no effect on the disclosures made by the Group as the Group has not issued these types of 
instruments.

	 Improvements to IFRSs
	 In May 2010 the Board issued its third omnibus of amendments to its standards, primarily with a view to removing 

inconsistencies and clarifying wording. There are separate transitional provisions for each standard. The adoption of the 
following amendments resulted in changes to accounting policies, but did not have any impact on the financial position or 
performance of the Group.
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BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011

3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 Improvements to IFRSs (continued)

	 -	 IFRS 3 Business Combinations: The measurement options available for non-controlling interest (NCI) have been 
amended. Only components of NCI that constitute a present ownership interest that entitles their holder to a proportionate 
share of the entity’s net assets in the event of liquidation must be measured at either fair value or at the present ownership 
instruments’ proportionate share of the acquiree’s identifiable net assets. All other components are to be measured at their 
acquisition date fair value.

	 -	 IFRS 7 Financial Instruments – Disclosures: The amendment was intended to simplify the disclosures provided, by 
reducing the volume of disclosures around collateral held and improving disclosures by requiring qualitative information 
to put the quantitative information in context. Other amendments added an explicit statement that qualitative disclosure 
should be made in the context of the quantitative disclosures to better enable users to evaluate an entity’s exposure to risks 
arising from financial instruments.

	 -	 IAS 1 Presentation of Financial Statements: The amendment clarifies that an analysis of each component of other 
comprehensive income may be presented either in the statement of changes in equity or in the notes to the financial 
statements;

	 Other amendments resulting from Improvements to IFRSs to the following standards did not have any impact on the 
accounting policies, financial position or performance of the Group:

	 -	 IFRS 3 Business Combinations (Contingent consideration arising from business combination prior to adoption of IRS 3 
(as revised in 2008);

	 -	 IFRS 3 Business Combinations (Un-replaced and voluntarily replaced share-based payment award);
	 -	 IAS 27 Consolidated and Separate Financial Statements;
	 -	 IAS 34 Interim Financial Reporting; and
	 -	 IFRIC 19 Extinguishing Financial Liabilities with Equity Instruments.

	 (i)	 Early adoption of IFRS 9
		  With effect from 1 January 2011, the Group has applied IFRS 9 “Financial Instruments” (as issued in November 2009 

and revised in October 2010) and the related consequential amendments in advance of its effective date (annual periods 
beginning on or after 1 January 2015), as early application is permitted. The Group has chosen 1 January 2011 as its date 
of initial application (i.e. the date on which the Group has assessed its existing financial assets and financial liabilities). 
The Group has voluntarily adopted this standard, as this is considered to result in a presentation that better reflects the 
performance and operations of the Group.

		  The Group has not restated comparative information as permitted by the transitional provision of IFRS 9 and has 
recognised the impact of early adoption of IFRS 9 as at 1 January 2011, in the opening retained earnings and other reserves 
as of that date (see note 3 (ii)) for quantification of the impact.

		  IFRS 9 (phase 1) has been applied by the Group for the classification and measurement of financial assets and financial 
liabilities. IAS 39 is still being followed for impairment of financial assets and hedge accounting, as this will be covered 
through phase 2 and phase 3 of IFRS 9, respectively, which have not yet been completed by the International Accounting 
Standards Board (IASB). As the IASB completes these phases it will delete the relevant portions of IFRS 9 that would 
replace the requirements in IAS 39.
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3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 Improvements to IFRSs (continued)

	 (i)	 Early adoption of IFRS 9 (continued)

		  Old Accounting Treatment
	 	 Up to 31 December 2010, the Group’s financial assets were accounted for under IAS 39 (Financial Instruments: 

Recognition and Measurement) as disclosed in detail in the annual consolidated financial statements for the year ended 31 
December 2010. The classifications under IAS 39 were as follows:

		  Description of financial assets	 Classification under IAS 39

		  -	 Preference shares	 -	 Available for sale
		  -	 Equities	 -	 Available for sale
		  -	 Capital secured funds*	 -	 Available for sale
		  -	 Open ended funds	 -	 Available for sale
		  -	 Private equity	 -	 Available for sale

		  *These were sold during the year ended 31 December 2011.

		  On the sale of investments in equity instruments classified as available for sale, cumulative gains or losses previously 
recognised in shareholders’ equity were required to be included in the consolidated statement of income.

		  Where there was objective evidence of impairment in the investment in equity instruments, an impairment charge was 
required to be booked through the consolidated statement of income (as transfer from other reserves).

		  New Accounting Treatment
		  IFRS 9 introduces new classification and measurement requirements for financial assets that are within the scope of IAS 39 

Financial Instruments: Recognition and Measurement. Specifically, IFRS 9 requires all financial assets to be classified and 
subsequently measured at either amortised cost or fair value on the basis of the entity’s business model for managing the 
financial assets and the contractual cash flow characteristics of the financial asset.

	

		  Description	 Previous classification

		  of financial assets	 under IAS 39	 Classification/designation under IFRS 9

		  -	 Bonds*	 Available for sale	 Fair Value through Profit and Loss (FVTPL)
		  -	 Preference shares	 Available for sale	 Fair Value through Profit and Loss (FVTPL)
		  -	 Equities	 Available for sale	 Fair Value through Other Comprehensive Income (FVTOCI)
		  -	 Open ended funds	 Available for sale	 Fair Value through Other Comprehensive Income (FVTOCI)
		  -	 Private equity	 Available for sale	 Fair Value through Other Comprehensive Income (FVTOCI)

		  *These were bought during the year ended 31 December 2011.
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3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 Improvements to IFRSs (continued)

	 (i)	 Early adoption of IFRS 9 (continued)

		  (a)	 Investment in debt instruments classified at amortised cost
			   Debt instruments that meet the following conditions are subsequently measured at amortised cost less impairment 

loss (except for debt investments that are designated as at fair value through profit or loss on initial recognition).

			   -	 the asset is held within a business model whose objective is to hold assets in order to collect contractual cash 
flows

			   -	 the contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments of 
principal and interest on the principal amount outstanding

			   All other financial assets are subsequently measured at fair value.

			   Income is recognised on an effective interest basis for debt instruments measured subsequently at amortised cost. 
Interest income is recognised in the consolidated statement of income.

			   Debt instruments that are subsequently measured at amortised cost are subject to impairment.
			 
			   The Group has not designated any debt instruments at amortised cost on the date of initial application of IFRS 9 (i.e. 

1 January 2011).

		  (b)	 Financial assets classified as Fair Value through Profit or Loss (FVTPL)
			   Investments in equity instruments are classified as FVTPL, unless the Group designates an investment that is not held 

for trading as fair value through other comprehensive income (FVTOCI) on initial recognition (see note 3 (i) ( c)) 
below:

			   Debt instruments that do not meet the amortised cost criteria are measured at FVTPL. In addition, debt instruments 
that meet the amortised cost criteria but are designated as at FVTPL are measured at fair value through profit or 
loss. A debt instrument may be designated as FVTPL upon initial recognition if such designation eliminates or 
significantly reduces a measurement or recognition inconsistency that would arise from measuring assets or liabilities 
or recognising gains or losses on them on different basis. The Group designated its debt instruments as FVTPL on the 
date of initial application of IFRS 9 (i.e. 1 January 2011).

			   Debt instruments are reclassified from amortised cost to FVTPL when the business model is changed such that the 
amortised cost criteria are no longer met. Reclassification of debt instruments that are designated as FVTPL on initial 
recognition is not allowed.

			   Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any gains or losses 
arising on remeasurement recognised in the consolidated statement of income.

			   Interest income on debt instruments as FVTPL is included in the consolidated statement of income.

			   Dividend income on investments in equity instruments measured at FVTPL is recognised in the consolidated 
statement of income when the Group’s right to receive the dividends is established in accordance with IAS 18- 
Revenue.
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3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 Improvements to IFRSs (continued)

	 (i)	 Early adoption of IFRS 9 (continued)

		  (c)	 Investment in equity instruments designated as Fair Value through Other Comprehensive Income (FVTOCI)
			   On initial recognition, the Group can make an irrevocable election (on an instrument-by-instrument basis) to 

designate investments in equity instruments as FVTOCI if the equity investment is not held for trading.

			   A financial asset or financial liability is held for trading if:

			   (a)	 it is acquired or incurred principally for the purpose of selling or repurchasing it in the near term;

			   (b)	 on initial recognition it is part of a portfolio of identified financial instruments that are managed together and for 
which there is evidence of a recent actual pattern of short term profit taking; or

			   (c)	 it is a derivative (except for derivative that is a financial guarantee contract or a designated and effective hedging 
instrument).

			   Investment in equity instruments at FVTOCI are initially measured at fair value plus transaction costs. Subsequently, 
they are measured at fair value with gains and losses arising from changes in fair value recognised in other 
comprehensive income and accumulated in other reserves. The cumulative gain or loss will not be reclassified to the 
consolidated statement of income on disposal of investments.

			   The Group has designated most of its investments in equity instruments at FVTOCI on initial application of IFRS 
9, as the Directors believe that this provides a more meaningful presentation for medium or long-term strategic 
investments, than reflecting changes in fair value immediately in profit or loss.

			   Dividends on these investments in equity instruments are recognised in the consolidated statement of income when 
the Group’s right to receive the dividends is established in accordance with IAS 18 revenue, unless the dividends 
clearly recover part of the cost of the investment. Dividends earned are recognised in the consolidated statement of 
income.

			   Financial liabilities
			   Financial liabilities carried at amortised cost under IAS 39 have been classified and measured at amortised cost using 

the effective interest method under IFRS 9 and no changes in the classification and measurement have been made.

			   One major change in the classification and measurement of financial liabilities under IFRS 9 relates to the accounting 
for changes in fair value of a financial liability designated at fair value through profit and loss statement (FVTPL) 
attributable to changes in the credit risk of that liability. For financial liabilities that are designated as FVTPL, the 
amount of change in the fair value of the financial liability that is attributable to changes in the credit risk of that 
liability is recognised in other comprehensive income, unless the recognition of the effects of changes in the liability’s 
credit risk in other comprehensive income would create or enlarge an accounting mismatch in consolidated statement 
of income. Previously, under IAS 39, the entire amount of change in the fair value of the financial liability designated 
as at FVTPL was recognised in the consolidated statement of income.

			   At 31 December 2010 the Group had no financial liabilities that were to be accounted for under IAS 39. On the date of 
initial application of IFRS 9 (i.e. 1 January 2011) the Group also had no financial liabilities that were to be accounted 
for under IFRS 9.
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3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 Improvements to IFRSs (continued)

	 (ii)	 Impact of early adoption of IFRS 9
		  The impact of the early adoption on the opening retained earnings and other reserves classified in equity as at 1 January 

2011, and on the classification of the financial assets as at 1 January 2011, is as follows:

		  Impact on other reserves and retained earnings

				    Carrying amount as at

			   Carrying amount as at	 1 January 2011 upon	 Impact of

			   31 December 2010	 adoption of IFRS 9	 early adoption

		  Other reserves	 9,806,005	 7,136,029	 (2,669,976)
		  Retained earnings	 28,864,329	 31,534,305	 2,669,976

		  Impairment losses of BD 2,669,976 recognised in the consolidated statement of income for the periods up to 31 December 
2010 in relation to the Group’s investment in equity shares previously designated as available for sale under IAS 39, have 
been reclassified from opening retained earnings as at 1 January 2011 to other reserves as at 1 January 2011 (see impact on 
classification of financial asset below for more details).

		  Had the Group not early adopted IFRS 9, the net income for the year ended 31 December 2011 would have been lower by 
BD 191,664, retained earnings would have been lower by BD 2,478,312 and other reserves in equity as at 31 December 2011 
would have been higher by BD 2,478,312.

		  Had the Group not early adopted IFRS 9, the basic and diluted earnings per share for the year ended 31 December 2011 
would have been 52 fils per share.

		  Impact on classification of financial assets
		  The adoption of IFRS 9 has resulted in a change in the classification of financial assets, although this has not impacted the 

value of those financial assets.

					     Carrying		  Carrying

		  Description of	 Previous classification	 amount as at	 Classification/ designation	 amount as at

		  financial assets	 under IAS 39	 31 December 2010	 under IFRS 9	 1 January 2011

					     BD		  BD

		  -	 Preference shares	 Available for sale	 565,802	 Fair value through	 565,802
				    investments		  profit and loss (FVTPL)

		  -	 Equity investments not	 Available for sale	 3,439,217	 Fair value through Other	 3,439,217
			   held for trading and	 investments		  Comprehensive Income
			   previously classified as			   (FVTOCI)
			   available for sale

		  -	 Capital secured funds	 Available for sale	 583,264	 The investments have been	 583,264
				    investments		  sold during the year
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3	 CHANGES IN ACCOUNTING POLICIES (continued)

	 Improvements to IFRSs (continued)

	 (ii)	 Impact of early adoption of IFRS 9 (continued)

		  Impact on classification of financial assets (continued)
					     Carrying		  Carrying

		  Description of	 Previous classification	 amount as at	 Classification/ designation	 amount as at

		  financial assets	 under IAS 39	 31 December 2010	 under IFRS 9	 1 January 2011

					     BD		  BD

		  -	 Open ended funds	 Available for sale	 2,239,171	 Fair value through Other	 2,239,171
				    investments		  Comprehensive Income
						      FVTOCI)

		  -	 Open ended funds	 Available for sale	 716,628	 Fair value through profit	 716,628
				    investments		  and loss (FVTPL)

		  -	 Private equity	 Available for sale	 3,203,360	 Fair value through Other	 3,203,360
				    investments		  Comprehensive Income
						      (FVTOCI)

4	 STANDARDS ISSUED BUT NOT YET EFFECTIVE
	 Standards issued but not yet effective up to the date of issuance of the Group’s consolidated financial statements are listed below. 

This listing is of standards and interpretations issued, which the Group reasonably expects to be applicable at a future date. The 
Group intends to adopt those standards (where applicable) when they become effective:

	 IAS 1 Financial Statement Presentation
	 The amendments becomes effective for annual periods beginning on or after 1 July 2012 and require that an entity present 

separately, the items of other comprehensive income that would be reclassified (or recycled) to profit or loss in the future if 
certain conditions are met (for example, upon derecognition or settlement), from those that would never be reclassified to 
profit or loss. The amendment affects presentation only, therefore, will have no impact on the Group’s financial position or 
performance.

	 IAS 19 Employee Benefits
	 The IASB has issued numerous amendments to IAS 19, which are effective for annual periods beginning on or after 1 January 

2013. These include the elimination of the corridor approach and recognising all actuarial gains and losses in the other 
comprehensive income as they occur; immediate recognition of all past service costs; and replacement of interest cost and 
expected return on plan assets with a net interest amount that is calculated by applying the discount rate to the net defined 
benefit liability (asset); and certain clarifications and re-wording. The Group is currently assessing the full impact of these 
amendments.

	 IAS 27 Separate Financial Statements (as revised in 2011)
	 IAS 27 (2011) supersedes IAS 27 (2008). As a consequence of the new IFRS 10 and IFRS 12, IAS 27 (2011) carries forward the 

existing accounting and disclosure requirements for separate financial statements, with some minor clarifications.

	 IAS 27 (2011) is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The 
Group does not present separate financial statements.
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4	 STANDARDS ISSUED BUT NOT YET EFFECTIVE (continued)

	 IAS 28 Investments in Associates and Joint Ventures Separate Financial Statements (as revised in 2011)
	 IAS28 (2011) supersedes IAS 28 (2008). As a consequence of the new IFRS 11 and IFRS 12 (refer above), IAS 28 has been 

renamed IAS 28 Investments in Associates and Joint Ventures, and describes the application of the equity method to investments 
in joint ventures in addition to associates.

	 IAS 28 (2011) is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The 
Group is currently assessing the full impact of this revised standard.

	 IFRS 10 Consolidated Financial Statements
	 IFRS 10 introduces a new approach to determining which investees should be consolidated and provides a single consolidation 

model that identifies control as the basis for consolidation for all types of entities.

	 An investor controls an investee when:
	 -	 it is exposed or has rights to variable returns from its involvement with that investee;
	 -	 it has the ability to affect those returns through its power over that investee; and
	 -	 there is a link between power and returns.

	 Control is re-assessed as facts and circumstances change.

	 IFRS 10 replaces IAS 27 Consolidated and Separate Financial Statements and SIC-12 Consolidation - Special Purpose Entities. 
IFRS 10 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The Group is 
currently assessing the full impact of this new standard.

	 IFRS 11 Joint Arrangements
	 IFRS 11 establishes principles for the financial reporting by parties to a joint arrangement and improves on IAS 31 by 

establishing principles that are applicable to the accounting for all joint arrangements.

	 IFRS 11 classifies joint arrangements into two types – joint operations and joint ventures; and defines joint control as the 
contractually agreed sharing of control of an arrangement, which exists only when decisions about the relevant activities (i.e. 
activities that significantly affect the returns of the arrangement) require the unanimous consent of the parties sharing control.

	 IFRS 11 supersedes IAS 31 Interests in Joint Ventures and SIC-13 Jointly Controlled Entities – Non-monetary Contributions by 
Venturers. IFRS 11 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The 
Group is currently assessing the full impact of this new standard.

	 IFRS 12 Disclosure of interests in other entities
	 IFRS 12 combines, enhances and replaces the disclosure requirements for subsidiaries, joint arrangements, associates and 

unconsolidated structured entities. As a consequence of these new IFRSs, the IASB also issued an amended and retitled IAS 27 
Separate Financial Statements and IAS 28 Investments in Associates and Joint Ventures.

	 IFRS 12 aims to provide information to enable users to evaluate:

	 -	 The nature of, and risks associated with, an entity’s interests in other entities; and
	 -	 The effect of those interests on the entity’s financial position, financial performance and cash flows.

	 IFRS 12 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The Group is 
currently assessing the full impact of this new standard.
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4	 STANDARDS ISSUED BUT NOT YET EFFECTIVE (continued)

	 IFRS 13 Fair value measurement
	 IFRS 13 replaces the fair value measurement guidance contained in individual IFRSs with a single source of fair value 

measurement guidance. It defines fair value, establishes a framework for measuring fair value and sets out disclosure 
requirements for fair value measurements. It explains how to measure fair value when it is required or permitted by other IFRSs. 
IFRS 13 does not extend the use of fair value accounting but provide guidance on how it should be applied where its use is 
already required or permitted by other standards within IFRSs.

	 IFRS 13 is effective for annual periods beginning on or after 1 January 2013 and earlier application is permitted. The Group is 
currently assessing the full impact of this new standard.

5	 SIGNIFICANT ACCOUNTING POLICIES

	 Property, plant and equipment
	 Property, plant and equipment is stated at cost less accumulated depreciation and any impairment in value. Land and capital 

work in progress are not depreciated.

	 Depreciation is calculated on a straight line basis over the estimated useful lives of the property, plant and equipment as follows:

	 Buildings on freehold land	 5 to 20 years
	 Leasehold buildings	 15 to 20 years
	 Plant and equipment	 2 to 10 years
	 Motor vehicles	 5 years

	 The carrying values of property, plant and equipment are reviewed for impairment when events or changes in circumstances 
indicate the carrying value may not be recoverable. If any such indication exists and where the carrying values exceed the 
estimated recoverable amount, the assets are written down to their recoverable amount, being the higher of their fair value less 
costs to sell and their value in use.

	 Expenditure incurred to replace a component of an item of property, plant and equipment that is accounted for separately, is 
capitalised and the carrying amount of the component that is replaced is written off. Other subsequent expenditure is capitalised 
only when it increases the future economic benefits of the related items of property, plant and equipment. All other expenditure 
is recognised in the consolidated statement of income as an expense as incurred.

	 An item of property, plant and equipment is derecognised upon disposal or when no future economic benefits are expected 
from its use or disposal. Any gain or loss arising on derecognition of the asset (calculated as the difference between the net 
disposal proceeds and the carrying amount of the asset) is included in the consolidated statement of income in the year the asset 
is derecognised.

	 The assets’ residual values, useful lives and methods of depreciation are reviewed at each financial year end, and adjusted 
prospectively if appropriate.

	 Investments in jointly controlled entities
	 The Group has interests in jointly controlled entities, whereby the venturers have contractual arrangements that establish joint 

control over the economic activities of the entities. The Group recognises its interest in the jointly controlled entities using 
the equity method of accounting. The consolidated  statement of income reflects the Group’s share of the results of the jointly 
controlled entities.
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Investments in jointly controlled entities (continued)
	 The financial statements of the jointly controlled entities are prepared for the same reporting period as the Group. Where 

necessary, adjustments are made to bring the accounting policies in line with those of the Group.

	 Adjustments are made in the consolidated financial statements to eliminate the Group’s share of intragroup balances, 
transactions and unrealised gains and losses on such transactions between the Group and its jointly controlled entities. Losses 
on transactions are recognised immediately if the loss provides evidence of a reduction in the net realisable value of current 
assets or an impairment loss. The jointly controlled entities are accounted for using the equity method of accounting until the 
date on which the Group ceases to have joint control over the jointly controlled entities.

	 Upon loss of control of jointly controlled entities the Group measures and recognises its remaining investment at its fair value. 
Any difference between the carrying amount of jointly controlled entities upon loss of joint control and the fair value of the 
remaining investment and proceeds from disposal are recognised in profit or loss. When the remaining investment constitutes 
significant influence, it is accounted for as investment in an associate.

	 Investment in an associate
	 The Group’s investment in its associate is accounted for using the equity method of accounting. An associate is an entity in 

which the Group has significant influence and which is neither a subsidiary nor a joint venture.

	 Under the equity method, the investment in the associate is carried in the consolidated statement of financial position at cost 
plus post acquisition changes in the Group’s share of net assets of the associate. Goodwill relating to the associate is included in 
the carrying amount of the investment and is neither amortised nor individually tested for impairment.

	 The consolidated statement of income reflects the share of the results of operations of the associate. Where there has been a 
change recognised directly in the equity of the associate, the Group recognises its share of any changes and discloses this, when 
applicable, in the consolidated statement of changes in equity. Unrealised profits and losses resulting from transactions between 
the Group and the associate are eliminated to the extent of the interest in the associate.

	 The share of profit or loss of associates is shown on the face of the consolidated statement of income. This is the profit 
attributable to equity holders of the associate and therefore is profit after tax and non-controlling interests in the subsidiaries of 
the associates.

	 The financial statements of the associate are prepared for the same reporting period as the Group. Where necessary, adjustments 
are made to bring the accounting policies in line with those of the Group.

	 After application of the equity method, the Group determines whether it is necessary to recognise an additional impairment loss 
on the Group’s investment in its associates. The Group determines at each reporting date whether there is any objective evidence 
that the investment in the associate is impaired. If this is the case the Group calculates the amount of impairment as the 
difference between the recoverable amount of the associate and its carrying value and recognises the amount in the consolidated 
statement of income.

	 Upon loss of significant influence over the associate, the Group measures and recognises any retained investment at its fair value. 
Any difference between the carrying amount of the associate upon loss of significant influence and the fair value of the retained 
investment and proceeds from disposal is recognised in consolidated statement of income.
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Inventories
	 Inventories are valued at the lower of cost and net realisable value. Costs include those expenses incurred in bringing each 

product to its present location and condition and is determined on a first in first out basis.

	 Net realisable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and the 
estimated costs necessary to make the sale.

	 Cash and short term deposits
	 For the purpose of the consolidated statement of cash flows, cash and cash equivalents consists of cash in hand, bank balances, 

and short-term deposits with an original maturity of three months or less, net of outstanding bank overdrafts.

	 Intangible assets
	 Intangible assets acquired separately are measured on initial recognition at cost. The cost of intangible assets acquired in a 

business combination are their fair value as at the date of acquisition. Following initial recognition, intangible assets are carried 
at cost less any accumulated amortisation and accumulated impairment losses. Internally generated intangible assets, excluding 
capitalised development costs, are not capitalised and expenditure is reflected in the statement of income in the year in which 
the expenditure is incurred.

	 The useful lives of intangible assets are assessed as either finite or indefinite.

	 Intangible assets with finite lives are amortised over the useful economic life and assessed for impairment whenever there is an 
indication that the intangible asset may be impaired. The amortisation period and the amortisation method for an intangible 
asset with a finite useful life is reviewed at least at the end of each reporting period. Changes in the expected useful life or 
the expected pattern of consumption of future economic benefits embodied in the asset is accounted for by changing the 
amortisation period or method, as appropriate, and are treated as changes in accounting estimates. The amortisation expense on 
intangible assets with finite lives is recognised in the consolidated statement of income in the expense category consistent with 
the function of the intangible assets.

	 Gains or losses arising from derecognition of an intangible asset are measured as the difference between the net disposal 
proceeds and the carrying amount of the asset and are recognised in the consolidated statement of income when the asset is 
derecognised.

	 The patents have been granted for a period of 3 years by the relevant agency with the option of renewal at the end of this period.

	 Impairment of non-financial assets
	 The Group assesses at each reporting date whether there is an indication that an asset may be impaired. If any indication exists, 

or when annual impairment testing for an asset is required, the Group estimates the asset’s recoverable amount. An asset’s 
recoverable amount is the higher of an asset’s or cash-generating unit’s (CGU) fair value less costs to sell and its value in use and 
is determined for an individual asset, unless the asset does not generate cash inflows that are largely independent of those from 
other assets or groups of assets.

	 Where the carrying amount of an asset or CGU exceeds its recoverable amount, the asset is considered impaired and is written 
down to its recoverable amount. In assessing value in use, the estimated future cash flows are discounted to their present value 
using a pre-tax discount rate that reflects current market assessments of the time value of money and the risks specific to the 
asset. In determining fair value less costs to sell, an appropriate valuation model is used. These calculations are corroborated by 
valuation multiples, quoted share prices for publicly traded associates or other available fair value indicators.
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Impairment of non-financial assets (continued)
	 The Group bases its impairment calculation on detailed budgets and forecast calculations, which are prepared separately for 

each of the Group’s CGUs to which the individual assets are allocated. These budgets and forecast calculations generally cover 
a period of five years. For longer periods, a long-term growth rate is calculated and applied to project future cash flows after the 
fifth year.

	 An assessment is made at each reporting date as to whether there is any indication that previously recognised impairment 
losses may no longer exist or may have decreased. If such indication exists, the Group estimates the asset’s or CGU’s recoverable 
amount. A previously recognised impairment loss is reversed only if there has been a change in the assumptions used to 
determine the asset’s recoverable amount since the last impairment loss was recognised. The reversal is limited so that the 
carrying amount of the asset does not exceed its recoverable amount, nor exceed the carrying amount that would have been 
determined, net of depreciation, had no impairment loss been recognised for the asset in prior years. Such reversal is recognised 
in the consolidated statement of income unless the asset is carried at a revalued amount, in which case the reversal is treated as a 
revaluation increase.

	 The following criteria are also applied in assessing impairment of specific assets:

	 Goodwill
	 Goodwill is tested for impairment annually (as at 31 December) and when circumstances indicate that the carrying value may 

be impaired.

	 Impairment is determined for goodwill by assessing the recoverable amount of each cash-generating unit (or group of cash-
generating units) to which the goodwill relates. Where the recoverable amount of the cash-generating unit is less than their 
carrying amount, an impairment loss is recognised, impairment losses relating to goodwill cannot be reversed in future periods.

	 Intangible assets
	 Intangible assets with indefinite useful lives are tested for impairment annually as at 31 December either individually or at the 

cash-generating unit level, as appropriate and when circumstances indicate that the carrying value may be impaired.

	 Financial assets

	 Initial recognition and measurement
	 Financial assets are recognised when a group entity becomes a party to the contractual provisions of the instrument.

	 Financial assets are initially measured at fair value. Transaction costs that are directly attributable to the acquisition or issue of 
financial assets and financial liabilities (other than financial assets and financial liabilities at fair value through profit or loss) 
are added to or deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial recognition. 
Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair value through profit or 
loss are recognised immediately in profit or loss.

	 All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis. Regular way 
purchases or sales are purchases or sales of financial assets that require delivery of assets within the time frame established by 
regulation or convention in the marketplace.

	 Subsequent measurement
	 All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair value, depending on 

the classification of the financial assets as described below:
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Financial assets (continued)

	 Classification of financial assets
	 Debt instruments that meet the following conditions are subsequently measured at amortised cost less impairment loss (except 

for debt investments that are designated as fair value through profit or loss on initial recognition):

	 -	 the asset is held within a business model whose objective is to hold assets in order to collect contractual cash flows; and
	 -	 the contractual terms of the instrument give rise on specified dates to cash flows that are solely payments of principal and 

interest on the principal amount outstanding.

	 All other financial assets are subsequently measured at fair value.

	 Amortised cost and effective interest method
	 The effective interest method is a method of calculating the amortised cost of a debt instrument and of allocating interest 

income over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash receipts 
(including all fees and points paid or received that form an integral part of the effective interest rate, transaction costs and other 
premiums or discounts) through the expected life of the debt instrument, or, where appropriate, a shorter period, to the net 
carrying amount on initial recognition.

	 Income is recognised on an effective interest basis for debt instruments measured subsequently at amortised cost. Interest 
income is recognised in profit or loss and is included in the “investment income” line item.

	 Financial assets at fair value through other comprehensive income (FVTOCI)
	 On initial recognition, the Group can make an irrevocable election (on an instrument-by-instrument basis) to designate 

investments in equity instruments as at FVTOCI. Designation at FVTOCI is not permitted if the equity investment is held for 
trading.

	 A financial asset is held for trading if:

	 -	 it has been acquired principally for the purpose of selling it in the near term; or
	 -	 on initial recognition it is part of a portfolio of identified financial instruments that the Group manages together and has 

evidence of a recent actual pattern of short-term profit-taking; or
	 -	 it is a derivative that is not designated and effective as a hedging instrument or a financial guarantee.

	 Investments in equity instruments at FVTOCI are initially measured at fair value plus transaction costs.  Subsequently, they 
are measured at fair value with gains and losses arising from changes in fair value recognised in other comprehensive income 
and accumulated in the investments revaluation reserve. The cumulative gain or loss will not be reclassified to profit or loss on 
disposal of the investments.

	 Loans and receivables
	 Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active 

market. After initial measurement, such financial assets are subsequently measured at amortised cost using the effective 
interest rate method (EIR), less impairment. Amortised cost is calculated by taking into account any discount or premium on 
acquisition and fee or costs that are an integral part of the EIR. Gains and losses are recognised in the consolidated statement of 
income when the loans and receivables are derecognised or impaired, as well as through the amortisation process.  Bad debts are 
written off in the consolidated statement of income when identified.
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Financial assets (continued) 

	 Loans and receivables (continued)
	 The Group assesses loans and receivables for impairment at each statement of financial position date. For amounts due from 

loans and advances to customers carried at amortised cost, the Group first assesses individually whether objective evidence of 
impairment exists individually for financial assets that are individually significant, or collectively for financial assets that are not 
individually significant. If the Group determines that no objective evidence of impairment exists for an individually assessed 
financial asset, whether significant or not, it includes the asset in a group of financial assets with similar credit risk characteristics 
and collectively assesses them for impairment. Assets that are individually assessed for impairment and for which an impairment 
loss is, or continues to be, recognised are not included in a collective assessment of impairment.

	 Foreign exchange gains and losses
	 The fair value of financial assets denominated in a foreign currency is determined in that foreign currency and translated at 

the spot rate at the end of each reporting period. The foreign exchange component forms part of its fair value gain or loss. 
Therefore,

	 -	 for financial assets that are classified as at FVTPL, the foreign exchange component is recognised in profit or loss; and
	 -	 for  financial assets that designated as at FVTOCI, any foreign exchange component is recognised in other comprehensive 

income.

	 For foreign currency denominated debt instruments measured at amortised cost at the end of each reporting period, the foreign 
exchange gains and losses are determined based on the amortised cost of the financial assets. The Group had no investments 
carried at amortised cost as of the consolidated statement of financial position date.

	 Derecognition of financial assets
	 A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is derecognised 

when:

	 -	 the rights to receive cash flows from the asset have expired; or
	 -	 the Group has transferred its rights to receive cash flows from the asset or has assumed an obligation to pay the received 

cash flows in full without material delay to a third party under a ‘pass-through’ arrangement; and either
		  (a)	 the Group has transferred substantially all the risks and rewards of the asset, or
		  (b)	 the Group has neither transferred nor retained substantially all the risks and rewards of the asset, but has transferred 

control of the asset.

	 On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying amount and the 
sum of the consideration received and receivable is recognised in profit or loss.

	 On derecognition of a financial asset that is classified as FVTOCI, the cumulative gain or loss previously accumulated in the 
investments revaluation reserve is not reclassified to profit or loss, but is reclassified to retained earnings.

	 Impairment of financial assets
	 Financial assets that are measured at amortised cost are assessed for impairment at the end of each reporting period. Financial 

assets are considered to be impaired when there is objective evidence that, as a result of one or more events that occurred after 
the initial recognition of the financial assets, the estimated future cash flows of the asset have been affected.
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Financial assets (continued) 

	 Impairment of financial assets (continued)
	 Objective evidence of impairment could include:

	 -	 significant financial difficulty of the issuer or counterparty; or
	 -	 breach of contract, such as a default or delinquency in interest or principal payments; or
	 -	 it becoming probable that the borrower will enter bankruptcy or financial re-organisation; or
	 -	 the disappearance of an active market for that financial asset because of financial difficulties.

	 The Group’s financial assets include cash and short-term deposits, trade and other receivables, loans and other receivables, 
quoted and unquoted financial instruments.

	 Financial liabilities

	 Initial recognition and measurement
	 Financial liabilities within the scope of IFRS 9 are initially measured at fair value. The Group’s financial liabilities include trade 

and other payables.

	 Subsequent measurement
	 Financial liabilities within the scope of IFRS 9 are subsequently measured at either amortised cost using the effective interest 

method or at FVTPL.

	 Trade and other payables
	 Liabilities for trade and other payables are subsequently measured at amortised cost, which is the fair value of the consideration 

to be paid in the future for goods and services received, whether or not billed to the Group.

	 Derecognition of financial liabilities

	 Financial liabilities
	 A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

	 Offsetting of financial instruments
	 Financial assets and financial liabilities are offset and the net amount reported in the consolidated statement of financial 

position if, and only if, there is a currently enforceable legal right to offset the recognised amounts and there is an intention to 
settle on a net basis, or to realise the assets and settle the liabilities simultaneously.

	 Fair values of financial instruments
	 The fair values of financial instruments that are traded in an active market at each reporting date are determined by reference 

to quoted market prices or dealer price quotations (bid price for long positions and ask price for short positions), without any 
deduction for transaction costs. For financial instruments not traded in an active market, the fair value is determined using 
appropriate valuation techniques. Such techniques may include using recent arm’s length market transactions; reference to the 
current fair value of another instrument that is substantially the same; discounted cash flow analysis or other valuation models.

	 Amortised cost of financial instruments
	 Amortised cost is computed using the effective interest rate method less any allowance for impairment and principal repayment 

or reduction. The calculation takes into account any premium or discount on acquisition and fee or costs that are an integral 
part of the effective interest rate.
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5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Treasury shares
	 Own equity instruments which are reacquired (treasury shares) are deducted from equity. No gain or loss is recognised in the 

consolidated statement of income on the purchase, sale, issue or cancellation of the Company’s own equity instruments.

	 Employees’ end of service benefits
	 The Group makes contributions to relevant government schemes for its national employees, calculated as a percentage of the 

employees’ salaries. The Group’s obligations are limited to these contributions, which are expensed when due.

	 The Group also provides for end of service benefits to its expatriate employees. The entitlement to these benefits is based upon 
the employees’ final salary and length of service, subject to the completion of a minimum service period. The expected costs of 
these benefits are accrued over the period of employment.

	 Leases
	 The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception 

date, whether fulfillment of the arrangement is dependent on the use of a specific asset or assets or the arrangement conveys a 
right to use the asset even if that right is not explicitly specified in an arrangement.

	 For arrangements entered into prior to 1 January 2005, the date of inception is deemed to be 1 January 2005 in accordance with 
the transitional requirements of IFRIC 4.

	 Group as lessee
	 Leases where the lessor retains substantially all the risks and benefits of ownership of the asset are classified as operating leases. 

Operating lease payments are recognised as an expense in the consolidated statement of income on a straight-line basis over the 
lease term.

	 Revenue recognition
	 Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the revenue can 

be reliably measured regardless of when the payment will be made. Revenue is measured at the fair value of the consideration 
received, excluding discounts, rebates, and other sales taxes or duty. The Group assesses its revenue arrangements against specific 
criteria in order to determine if it is acting as principal or agent. The Group has concluded that it is acting as a principal in all of 
its revenue arrangements. The following specific recognition criteria must also be met before revenue is recognised:

	 Sale of goods
	 Revenue from the sale of goods is recognised when the significant risks and rewards of ownership of the goods have passed to 

the buyer, usually on delivery of the goods.

	 Rendering of services
	 Revenue from rendering of services is recognised when the outcome of the transaction can be estimated reliably, by reference to 

the stage of completion of the transaction at the statement of financial position date.

	 Interest income
	 Interest is recognised as the interest accrues using the effective interest method, under which the rate used exactly discounts 

estimated future cash receipts through the expected life of the financial asset to the net carrying amount of the financial asset.

	 Dividends
	 Dividend income is recognised when the right to receive the dividend is established.

BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011



BMMI GROUP - 69 

5	 SIGNIFICANT ACCOUNTING POLICIES (continued)

	 Revenue recognition (continued)

	 Rental income
	 Rental income arising from operating sub-leases are accounted for on a straight line basis over the lease term.

	 Taxes

	 Current income tax
	 Current income tax assets and liabilities for the current and prior periods are measured at the amount expected to be recovered 

from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that are enacted or 
substantively enacted at the reporting date in the countries where the Group operates and generates taxable income.

	 Current income tax relating to items recognised directly in other comprehensive income is recognised in other comprehensive 
income and not in the consolidated statement of income. Management periodically evaluates positions taken in the tax returns 
with respect to situations in which applicable tax regulations are subject to interpretation and establishes provisions where 
appropriate.

	 Provisions
	 Provisions are recognised when the Group has a present obligation (legal or constructive) as a result of a past event, it is 

probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a reliable 
estimate can be made of the amount of the obligation. Where the Group expects some or all of a provision to be reimbursed, 
for example under an insurance contract, the reimbursement is recognised as a separate asset but only when the reimbursement 
is virtually certain. The expense relating to any provision is presented in the consolidated statement of income net of any 
reimbursement. If the effect of the time value of money is material, provisions are discounted using a current pre-tax rate that 
reflects, where appropriate, the risks specific to the liability. Where discounting is used, the increase in the provision due to the 
passage of time is recognised as a finance cost.

	 Foreign currency
	 The Group’s consolidated financial statements are presented in Bahraini Dinars, which is the Company’s functional currency. 

That is the currency of the primary economic environment in which the Group operates. Each entity in the Group determines 
its own functional currency and items included in the financial statements of each entity are measured using that functional 
currency. Transactions in foreign currencies are initially recorded at the functional currency rate prevailing at the date of the 
transaction.

	 Monetary assets and liabilities denominated in foreign currencies are retranslated at the functional currency spot rate of 
exchange ruling at the reporting date. All differences are taken to the consolidated statement of income.

	 Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates as 
at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign currency are translated using the 
exchange rates at the date when the fair value is determined.

	 On consolidation the assets and liabilities of foreign operations are translated into Bahraini Dinars at the rate of exchange 
prevailing at the reporting date and their statements of income are translated into Bahraini Dinars at exchange rates prevailing 
at the dates of the transactions. The exchange differences arising on translation for consolidation are recognised in other 
comprehensive income. On disposal of foreign operation, the component of other comprehensive income relating to that 
particular foreign operation is recognised in the statement of income.
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6	 PROPERTY, PLANT AND EQUIPMENT

		  Freehold		  Plant and	 Motor	 Work in

		  land	 Buildings	 equipment	 vehicles	 progress	 Total

	 2011	 BD	 BD	 BD	 BD	 BD	 BD

	 Cost:
	 At 1 January 2011	 3,242,444	 4,806,887	 5,488,358	 1,583,845	 851,638	 15,973,172
	 Additions	 -	 16,793	 242,019	 151,701	 597,484	 1,007,997
	 Disposals	 -	 (6,820)	 (6,205)	 (98,226)	 -	 (111,251)
	 Write off of work in progress	 -	 -	 -	 -	 (20,239)	 (20,239)
	 Transfer from work in progress	 -	 220,741	 1,055,356	 -	 (1,276,097)	 -
	 Exchange adjustment	 -	 (1,371)	 (24,203)	 (11,831)	 -	 (37,405)
	 At 31 December 2011	 3,242,444	 5,036,230	 6,755,325	 1,625,489	 152,786	 16,812,274

	 Depreciation:
	 At 1 January 2011	 -	 2,797,366	 3,893,324	 1,240,018	 -	 7,930,708
	 Provided during the year	 -	 271,514	 669,042	 140,870	 -	 1,081,426
	 Relating to disposals	 -	 (5,848)	 (5,007)	 (96,983)	 -	 (107,838)
	 Exchange adjustment	 -	 (1,309)	 (7,467)	 (2,543)	 -	 (11,319)
	 At 31 December 2011	 -	 3,061,723	 4,549,892	 1,281,362	 -	 8,892,977

	 Net carrying values:
	 At 31 December 2011	 3,242,444	 1,974,507	 2,205,433	 344,127	 152,786	 7,919,297

		  Freehold		  Plant and	 Motor	 Work in

		  land	 Buildings	 equipment	 vehicles	 progress	 Total

		  BD	 BD	 BD	 BD	 BD	 BD

	 Cost:
	 At 1 January 2010	 3,242,444	 4,806,887	 5,209,182	 1,462,956	 122,602	 14,844,071
	 Additions	 -	 -	 286,365	 141,015	 765,416	 1,192,796
	 Disposals	 -	 -	 (23,960)	 (17,558)	 -	 (41,518)
	 Transfer from work in progress	 -	 -	 31,930	 4,450	 (36,380)	 -
	 Exchange adjustment	 -	 (5,976)	 (26,186)	 (11,841)	 -	 (44,003)
	 At 31 December 2010	 3,242,444	 4,800,911	 5,477,331	 1,579,022	 851,638	 15,951,346

	 Depreciation:
	 At 1 January 2010	 -	 2,541,610	 3,391,260	 1,083,677	 -	 7,016,547
	 Provided during the year	 -	 255,756	 525,655	 159,114	 -	 940,525
	 Relating to disposals	 -	 -	 (23,591)	 (2,773)	 -	 (26,364)
	 Exchange adjustment	 -	 (5,976)	 (11,027)	 (4,823)	 -	 (21,826)
	 At 31 December 2010	 -	 2,791,390	 3,882,297	 1,235,195	 -	 7,908,882

	 Net carrying values:
	 At 31 December 2010	 3,242,444	 2,009,521	 1,595,034	 343,827	 851,638	 8,042,464
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7	 INTANGIBLE ASSETS
	 Included in intangible assets is goodwill with a carrying value of BD 419,528 (2010: BD 419,528) and an acquired brand name 

with a net carrying value of BD nil (2010: BD 30,000).

	 Impairment testing of goodwill
	 Goodwill acquired through a business combination has been allocated to a group of cash-generating units, which is a business 

operation. The impairment testing is as follows:

		  2011	 2010

		  BD	 BD

	 Global Sourcing and Supply (GSS)	 419,528	 419,528

	 The recoverable amount of global sourcing and supply is determined based on a calculation using cash flow projections from 
financial budgets approved by senior management covering a period upto 2015. The projected cash flows have been updated 
to reflect the new markets in which the Group is targeting to operate, increase/decrease in demand for products and services. 
Growth has been considered based on the spread of businesses currently operated, into geographies, which are found to be 
strategic to the current geographies, businesses and opportunities. Considering the diversity in segments of businesses operated 
by the Group, the growth rate exceeds the industry growth rate in which GSS operates. Management believes this growth is 
justified based on the growth in the core industries of mining, oil and defense related business. As a result of the updated analysis, 
management did not identify any impairment on the CGU.

	 Key assumptions used in value-in-use calculations
	 The calculation of value-in-use is most sensitive to the following assumptions:

	 -	 Gross margin;
	 -	 Discount rates;
	 -	 Market share during the budget period; and
	 -	 Growth rate used to extrapolate cash flows beyond the budget period.

	 Gross margins - Gross margins are based on average values achieved in the two years preceding the start of the budget period. 
These are increased over the budget period for anticipated efficiency improvements, increase in prices from customers, input cost 
indices etc.,

	 Discount rates - Discount rates reflect the current market assessment of the risks specific to the group of cash-generating units 
including cost of living indices, economic environment of the countries in which operating/ proposed to operate, etc.,

	 Market share assumptions - These assumptions are important because, as well as using industry data for growth rates (as 
noted below) management assess how the unit’s position, relative to its competitors, might change over the budget period. 
Management expects the Group’s share of the market to be gradually increased over the budget period with the anticipated 
geographic expansion.

	 Growth rate estimates - Rates are based on published industry research.

	 Sensitivity to changes in assumptions
	 With regard to the assessment of value-in-use, management believes that no reasonably possible change in any of the above key 

assumptions would cause the carrying value to materially exceed its recoverable amount.
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8	 INVESTMENTS IN JOINTLY CONTROLLED ENTITIES

		  2011	 2010

		  BD	 BD

	 At 1 January	 1,771,595	 1,459,065
	 Share of profits of jointly controlled entities, net	 944,486	 1,115,272
	 Disposal	 (10,000)	 -
	 Less: Dividends received during the year	 (846,600)	 (802,742)
	 At 31 December	 1,859,481	 1,771,595

	 The following table illustrates summarised unaudited financial information of the Group’s investments in jointly controlled 
entities.

		  2011	 2010

		  BD	 BD

	 Share of the jointly controlled entities’ statements of financial position:
	 Current assets	 3,423,767	 3,376,421
	 Non-current assets	 639,713	 720,653
	 Current liabilities	 (1,897,816)	 (2,161,443)
	 Non-current liabilities	 (78,252)	 (164,036)
	 Net assets	 2,087,412	 1,771,595

	 Share of the jointly controlled entities’ revenue and profits:
	 Revenue	 1,872,142	 3,319,800
	 Profit for the year	 944,486	 1,115,272
							     
	 The results and statement of financial positions accounted for in these consolidated financial statements are based on unaudited 

financial information for the twelve month period ended 31 December 2011, except for B & B Logistics W.L.L. the accounting 
for which is based on the twelve month period ended 30 November 2011, being the latest available information.

9	 INVESTMENT IN AN ASSOCIATE
	 The Group has a 30.47% (2010: 27.52%) interest in Banader Hotels Company B.S.C., which is involved in operating hotels 

in the Kingdom of Bahrain. The Group has significant influence as it holds more than 20% of the shares of Banader Hotels 
Company B.S.C.

	 Banader Hotels Company B.S.C. is listed on the Bahrain Bourse. The price per share as at 31 December 2011 is 71 fils (2010: 78 
fils); with the total market value of the investment amounting to BD 3,245 thousand (2010: BD 3,220 thousand).
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9	 INVESTMENT IN AN ASSOCIATE (continued)

	 The following table illustrates summarised financial information of the Group’s investment in Banader Hotels Company B.S.C.

		  2011	 2010

		  BD	 BD

	 Share of the associate’s statement of financial position:
	 Current assets	 1,083,574	 1,884,530
	 Non-current assets	 5,108,117	 2,504,100
	 Current liabilities	 (1,240,744)	 (203,638)
	 Non-current liabilities	 (211,209)	 -
	 Equity	 4,739,738	 4,184,992

	 Share of the associate’s revenue and profit:
	 Revenue	 7,932	 27,852
	 Profit (see note below)	 -	 -
	 Carrying amount of the investment	 4,575,473	 4,133,807
							     
	 The Group settled an outstanding balance of BD 441,666 (2010: BD 564,261) in respect of subscribing to shares in the associate 

company at 100 fils per share (2010: 50 fils per share) for 4,416,658 shares (2010: 11,285,222 shares).

	 The results and statement of financial position accounted for in these consolidated financial statements are based on the twelve 
month period ended 30 September 2011, being the latest available information. There have been no significant transactions or 
events between 30 September 2011 and the statement of financial position date.

	 The Group has not accounted for its share of profit in an associate for 2009, 2010 and 2011 as the amount is insignificant.

10	 INVESTMENTS

		  2011

		  BD

	 Classification under IFRS 9:
	 Fair value through other comprehensive income - unquoted investments	 5,498,677
	 Fair value through other comprehensive income - quoted investments	 3,150,342
	 Fair value through profit and loss investments	 3,001,830
	 Total	 11,650,849
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10	 INVESTMENTS (continued)

		  2010

		  BD

	 Classification under IAS 39:
	 Available for sale investments
	 Quoted investments	 3,439,217

	 Unquoted investments
	 -	 carried at cost	 2,078,353
	 -	 carried at fair value	 5,229,872
			   7,308,225
	 Total available-for-sale investments	 10,747,442

	 As explained in detail in note 3 (i), the Group has early adopted IFRS 9 with effect from 1 January 2011. The balances as at 31 
December 2010 have not been restated as permitted by the transitional provisions of IFRS 9.

	 Refer to note 27 for financial risk management objectives and policies in respect of the investment portfolio.

	 Quoted investments
	 The fair values of the quoted ordinary shares are determined by reference to published price quotations in an active market.

	 Unquoted investments
	 The fair values of unquoted investments have been estimated using indicative bids provided by the fund administrators.

	 Movements in cumulative changes in fair values arising from available-for-sale investments are as follows:

		  2011	 2010

		  BD	 BD

	 Net unrealised gains arising on fair valuation	 -	 140,481
	 Losses recognised as impairment in the consolidated statement of income	 -	 391,755
	 Net realised gains reclassified on disposal (note 20)	 -	 (168,578)
		  -	 363,658

	 Movements in cumulative changes in fair values arising from investments through other comprehensive income are as follows:

		  2011	 2010

		  BD	 BD

	 Net unrealised losses arising on fair valuation	 (667,046)	 -
	 Net realised losses reclassified on disposal	 1,213	 -
	 Reversal of fair value on disposal	 3,256	 -
		  (662,577)	 -
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11	 INVENTORIES

		  2011	 2010

		  BD	 BD

	 Goods held for resale	 8,230,280	 7,744,733
	 Goods-in-transit	 993,807	 840,175
		  9,224,087	 8,584,908
	 Provision for expired and slow-moving items	 (379,490)	 (213,051)

	 Total inventories at the lower of cost and net realisable value	 8,844,597	 8,371,857

	 Movement in the provision recognised in the consolidated statement of financial position is as follows:

		  2011	 2010

		  BD	 BD

	 At 1 January	 213,051	 826,789
	 Provided / (write back) during the year	 283,422	 (117,204)
	 Written off during the year	 (116,983)	 (496,534)
	 At 31 December	 379,490	 213,051

12	 TRADE AND OTHER RECEIVABLES

		  2011	 2010

		  BD	 BD

	 Trade receivables - net	 9,556,678	 10,946,896
	 Advances to suppliers	 3,848,156	 1,732,021
	 Other receivables	 1,418,509	 1,144,190
	 Due from jointly controlled entities (note 23)	 559,737	 660,351
	 Prepayments	 52,305	 98,008
		  15,435,385	 14,581,466

	 Trade receivables are non-interest bearing and are generally settled on 30 - 90 day terms.

	 As at 31 December 2011, trade receivables at a nominal value of BD 454,872 (2010: BD 357,937) were impaired and fully 
provided for. See below for the movements in the provision for impairment of trade and other receivables.

		  2011	 2010

		  BD	 BD

	 At 1 January	 357,937	 417,490
	 Charge for the year	 99,994	 10,144
	 Utilised during the year	 (3,059)	 (69,697)
	 At 31 December	 454,872	 357,937
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12	 TRADE AND OTHER RECEIVABLES (continued)

	 As at 31 December, the ageing analysis of unimpaired trade receivables is as follows:

			   Past due but not impaired 

			   Neither past 

			   due nor 				    91- 120

		  Total	 impaired	 < 30 days	 30-60 days	 61- 90 days	 days	 > 120 days 

		  BD	 BD	 BD	 BD	 BD	 BD	 BD

	 2011	 9,556,678	 2,668,362	 2,832,075	 1,876,643	 607,283	 325,622	 1,246,693

	 2010	 10,946,896	 4,594,649	 2,078,194	 1,991,556	 858,325	 387,291	 1,036,881

13	 CASH AND SHORT-TERM DEPOSITS

		  2011	 2010

		  BD	 BD

	 Cash at banks and on hand	 4,226,034	 4,548,556
	 Short-term deposits	 8,267,403	 8,367,197
		  12,493,437	 12,915,753

	 Cash at banks earn interest at floating rates based on daily bank deposit rates. Short-term deposits are made for varying periods 
of between one day and three months, depending on the immediate cash requirement of the Group, and earn interest at the 
respective short-term deposit rates. The effective interest rate on short-term deposits as at 31 December 2011 was 2.1% (2010: 
2.3%).

14	 ISSUED CAPITAL

		  2011	 2010

		  BD	 BD

	 Authorised:
	 200,000,000 shares of 100 fils each	 20,000,000	 20,000,000

	 Issued, subscribed and fully paid-up:
	 At 1 January	 12,101,533	 11,001,394
	 Bonus issue during the year	 1,210,153	 1,100,139

	 At 31 December: 133,116,863 shares (2010: 121,015,330 shares) of 100 fils each	 13,311,686	 12,101,533

	 Treasury shares 7,904,571 shares (2010: 7,185,974 shares)	 (3,054,554)	 (3,054,554)
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14	 ISSUED CAPITAL (continued)

	 Treasury shares represent the purchase by the Company of its own shares. As at 31 December 2011, the Company held 7,904,571 
shares (31 December 2010: 7,185,974 shares).

	 The Bahrain Commercial Companies Law permits the holding up to 10% of issued shares as treasury shares.

		  2011	 2010

		  BD	 BD

	 Number of treasury shares	 7,904,571	 7,185,974
	 Treasury shares as a percentage of total shares in issue	 5.9%	 5.9%
	 Cost of treasury shares	 0.386	 0.425
	 Market value of treasury shares	 4,505,605	 4,634,953

	 Movement in treasury shares were as follows:

		  No. of shares

		  2011	 2010

	 Balance as at 1 January	 7,185,974	 6,442,759
	 Purchase of treasury shares	 -	 98,939
	 Bonus shares	 718,597	 644,276
	 Balance as at 31 December	 7,904,571	 7,185,974

	 The Board of Directors has proposed a cash dividend of 50 fils per share, totaling BD 6,260,614 (2010: 50 fils per share totaling 
BD 5,693,447) for the year ended 31 December 2011 of which 20 fils per share totaling BD 2,504,245 (2010: 20 fils per share 
totaling BD 2,278,566) was paid as an interim dividend.  The proposed final dividend equals 30 fils per share, totaling BD 
3,756,369 (2010: 30 fils per share totaling BD 3,414,881).

	 The Board of Directors has also proposed Directors’ remuneration of BD 125,000 (2010: BD 108,900).

	 The proposed appropriations and the Directors’ committee fees are in accordance with the Company’s Articles of Association 
and are subject to approval by the shareholders at the Annual General Meeting.

	 The names and nationalities of the major shareholders and the number of shares in which they have an interest of 5% or more 
of outstanding shares are as follows:

			   2011		  2010	

	 Names	 Nationality	 No. of shares	 %  holding	 No. of shares	 %  holding

	 Yousuf Khalil Almoayyed & Sons B.S.C. (c)	 Bahraini	 7,947,445	 5.97%	 7,224,950	 5.97%
	 BMMI B.S.C. (treasury shares)	 Bahraini	 7,904,571	 5.94%	 7,185,974	 5.94%
	 Bahrain Duty Free Complex B.S.C.	 Bahraini	 7,117,345	 5.35%	 6,470,315	 5.35%
	 Yousif Abdullah Amin	 Bahraini	 6,855,047	 5.15%	 6,127,545	 5.06%

	 The Company has only one class of shares and the holders of these shares have equal voting rights.
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14	 ISSUED CAPITAL (continued)

	 Distribution schedule of shares, setting out the number and percentage of holders in the following categories:

			   2011			   2010	

		  		  % of total			   % of total

		  No. of 	 No. of	 outstanding	 No. of 	 No. of	 outstanding

	 Categories	 shares	 shareholders	 share capital	 shares	 shareholders	 share capital

	 Less than 1%	 48,342,214	 377	 36%	 44,920,625	 377	 37%
	 1% up to less than 5%	 54,950,241	 18	 41%	 49,085,921	 18	 41%
	 5% up to less than 10%	 29,824,408	 4	 22%	 27,008,784	 4	 22%
		  133,116,863	 399	 100%	 121,015,330	 399	 100%

	 The details of the nationality of the shareholders and the percentage holding of the total outstanding share capital is as follows:

			   2011			   2010	

		  		  % of total			   % of total

		  No. of 	 No. of	 outstanding	 No. of 	 No. of	 outstanding

	 Nationality	 shares	 shareholders	 share capital	 shares	 shareholders	 share capital

	 Australian	 2,489	 1	 0.0019%	 2,263	 1	 0.0019%
	 Bahraini	 128,740,674	 358	 96.7125%	 116,786,011	 360	 96.5051%
	 Brunei	 4,598	 1	 0.0035%	 4,180	 1	 0.0035%
	 Canadian	 2,674	 1	 0.0020%	 2,431	 1	 0.0020%
	 Egyptian	 18,733	 1	 0.0141%	 17,030	 1	 0.0141%
	 United Arab Emaratis	 79,267	 1	 0.0595%	 90,243	 1	 0.0746%
	 Philipino	 35,708	 2	 0.0268%	 32,462	 2	 0.0268%
	 German	 -	 -	 0.0000%	 2,500	 1	 0.0021%
	 Great Britain	 65,549	 1	 0.0492%	 54,135	 1	 0.0447%
	 Indian	 201,560	 13	 0.1514%	 196,895	 13	 0.1627%
	 Irish	 29,282	 1	 0.0220%	 26,620	 1	 0.0220%
	 Jordanian	 61,119	 1	 0.0459%	 55,563	 1	 0.0459%
	 Kuwaiti	 3,206,301	 6	 2.4086%	 2,838,530	 5	 2.3456%
	 Saudi	 668,908	 11	 0.5025%	 906,466	 9	 0.7491%
	 Others (Unknown)	 1	 1	 0.000001%	 1	 1	 0.000001%
	 	 133,116,863	 399	 100%	 121,015,330	 399	 100%
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14	 ISSUED CAPITAL (continued)

	 The details of the total ownership interest held by the directors along with the entities controlled, jointly controlled or 
significantly influenced by them are as follows:

		  31 December 2011		  31 December 2010

			   % of total		  % of total

		  No. of	 outstanding	 No. of	 outstanding

	 Director	 shares	 share capital	 shareholders	 share capital

	 Mr. Abdulla Hassan Buhindi	 1,041,528	 0.782%	 946,847	 0.782%
	 Mr. Abdulla Mohammed Juma	 264,644	 0.199%	 240,586	 0.199%
	 Mrs. Mona Yousif Almoayyed	 305,594	 0.230%	 277,813	 0.230%
	 Mr. Jehad Yousif Ameen	 550,000	 0.413%	 500,000	 0.413%
	 Mr. Mohammed Farooq Yusuf Almoayyed	 116,158	 0.087%	 105,598	 0.087%
	 Mr. Shawki Ali Fakhroo	 534,439	 0.401%	 485,855	 0.401%
		  2,812,363	 2.112%	 2,556,699	 2.112%

15	 OTHER RESERVES

						      Foreign	

			   Cumulative			   currency

		  Statutory	 changes in	 Charity	 General	 translation

		  reserve	 fair value	 reserve	 reserve	 reserve	 Total

		  BD	 BD	 BD	 BD	 BD	 BD

	 As at 1 January 2011	 6,050,767	 269,608	 -	 3,500,000	 (14,370)	 9,806,005
	 Restatement due to early adoption 
	 of IFRS 9 (note 3i)	 -	 (2,669,976)	 -	 -	 -	 (2,669,976)
	 As at 1 January 2011 (restated)	 6,050,767	 (2,400,368)	 -	 3,500,000	 (14,370)	 7,136,029
	 Other comprehensive loss	 -	 (662,577)	 -	 -	 -	 (662,577)
	 Transfer to statutory reserve	 605,076	 -	 -	 -	 -	 605,076
	 Transfer to general reserve	 -	 -	 -	 500,000	 -	 500,000
	 Transfer to charity reserve	 -	 -	 181,847	 -	 -	 181,847
	 Distribution to Alosra Charitable 
	 Foundation (‘b’)	 -	 -	 (181,847)	 -	 -	 (181,847)
	 At 31 December 2011	 6,655,843	 (3,062,945)	 -	 4,000,000	 (14,370)	 7,578,528

	 As at 1 January 2010	 5,500,697	 (94,050)	 690,715	 3,000,000	 42,051	 9,139,413
	 Other comprehensive income (loss)	 -	 363,658	 -	 -	 (56,421)	 307,237
	 Transfer to statutory reserve	 550,070	 -	 -	 -	 -	 550,070
	 Transfer to general reserve	 -	 -	 -	 500,000	 -	 500,000
	 Charitable donation (‘b’)	 -	 -	 (690,715)	 -	 -	 (690,715)
	 Transfer to charity reserve	 -	 -	 180,440	 -	 -	 180,440
	 Distribution to Alosra Charitable 
	 Foundation (‘b’)	 -	 -	 (180,440)	 -	 -	 (180,440)
	 At 31 December 2010	 6,050,767	 269,608	 -	 3,500,000	 (14,370)	 9,806,005
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15	 OTHER RESERVES (continued)

	 a)	 Statutory reserve
		  As required by the Bahrain Commercial Companies Law, the Company is required to transfer 10% of the profit for the 

year to a statutory reserve until such reserve equals 50% of the paid up share capital. The Company has limited the annual 
transfer in the current year as the statutory reserve equaled 50% of paid up share capital. The reserve is not distributable 
except in such circumstances as stipulated in the Bahrain Commercial Companies Law.

	 b)	 Charity reserve
		  In accordance with the Company’s articles of association and the recommendation of the Board of Directors,  amounts not 

exceeding 2% of the Group’s profit for the year are transferred to the charity reserve.

		  In 2008, the Company established the Alosra Charitable Foundation (‘the Foundation’) for this purpose. In 2008 and 2009 
the Foundation was controlled by the Group and formed part of the Group’s consolidated financial statements consisting 
of the reserve and cash at bank. In 2010, the Group relinquished control of the Foundation to an independent Board of 
Directors thus reducing the reserve and bank balances of the Group by the sum included in the Foundation’s bank account. 
The charity reserve now represents amounts approved as appropriations by the Board of Directors and shareholders of the 
Group less cash transferred to the Foundation.

		  The Board of Directors has proposed a transfer of BD 132,840 (2010: BD 181,847) to the charity reserve in the current year. 
This is subject to approval by the shareholders at the Annual General Meeting.

	 c)	 General reserve
		  In accordance with the Company’s articles of association and the recommendation of the Board of Directors, specific 

amounts are transferred to the general reserve. The Board of Directors has proposed a transfer of BD nil (2010: BD 
500,000) to the general reserve in the current year. This is subject to approval by the shareholders at the Annual General 
Meeting.

	 d)	 Cumulative changes in fair value reserve
		  This reserve relates to fair value changes on fair value through other comprehensive income investments.

	 e)	 Foreign currency translation reserve
		  The foreign currency translation reserve is used to record exchange differences arising from the translation of the financial 

statements of foreign subsidiaries.

16	 EMPLOYEES’ END OF SERVICE BENEFITS
	 Movements in the provision recognised in the consolidated statement of financial position are as follows:

		  2011	 2010

		  BD	 BD

	 At 1 January	 1,259,388	 1,107,128
	 Provided during the year	 265,635	 243,648
	 End of service benefits paid	 (148,765)	 (91,388)
	 At 31 December	 1,376,258	 1,259,388
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17	 TRADE AND OTHER PAYABLES

		  2011	 2010

		  BD	 BD

	 Trade payables	 10,064,593	 8,751,113
	 Accrued liabilities	 2,663,952	 2,307,336
	 Unclaimed dividends	 648,187	 524,382
	 Other payables	 380,626	 173,795
	 	 13,757,358	 11,756,626

	 Trade payables includes an amount of BD 116,416 (2010: BD 10,903) due to related parties (refer to note 23).

	 Terms and conditions of the above financial liabilities:
	 -	 Trade payables are non-interest bearing and are normally settled on 60 day terms.
	 -	 Other payables and accrued liabilities  are non interest-bearing and have an average term of 2 months.

18	 PROFIT FOR THE YEAR
	 The profit for the year is stated after charging:

		  2011	 2010

		  BD	 BD

	 Staff costs:
		  Short term benefits	 12,111,538	 11,232,428
		  Contributions to the Social Insurance Organisation	 339,705	 287,738
		  End of service benefits (note 16)	 265,635	 243,648
		  12,716,878	 11,763,814

	 Rentals - operating leases	 649,187	 584,982
	 Depreciation (note 6)	 1,081,426	 940,525
	 Provision / (write back) for inventories (note 11)	 283,422	 (117,204)
	 Provision for trade and other receivables (note 12)	 99,994	 10,144
	 Foreign exchange gains	 15,254	 40,660

	 Included in cost of sales:
		  2011	 2010

		  BD	 BD

	 Inventories recognised as expense upon sale of finished goods	 51,873,672	 49,977,298
	 Consumption cost	 7,380,538	 7,227,066
	 Labour cost	 4,367,860	 3,843,048
	 Depreciation	 41,692	 30,540
	 Other direct costs	 1,052,634	 941,449
	 Warehouse rent	 240,730	 272,716
	 Transportation related costs	 108,855	 70,046
		  65,065,981	 62,362,163
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19	 OTHER OPERATING INCOME

		  2011	 2010

		  BD	 BD

	 Rental income	 247,972	 237,793
	 Miscellaneous income	 307,161	 180,497
	 Gain on disposal of property, plant and equipment	 13,258	 2,489
		  568,391	 420,779

20	 INVESTMENT INCOME

		  2011	 2010

		  BD	 BD

	 Dividend income	 255,957	 212,861
	 Investment income on investments held at FVTPL	 158,191	 -
	 Other income	 23,234	 153,307
	 Interest income	 211,967	 306,108
	 (Loss) gain on disposal of investments (note 10)	 (1,213)	 168,578
		  648,136	 840,854

21	 INCOME TAX EXPENSE
	 The major components of income tax expense for the years ended 31 December 2011 and 31 December 2010 are:

		  2011	 2010

		  BD	 BD

	 Current income tax charge	 (133,440)	 (140,768)
	 Distribution tax	 (25,121)	 (12,881)
	 At 31 December	 (158,561)	 (153,649)

	 The Group’s tax charge arises in Gabon, Sudan and Ghana.

22	 EARNINGS PER SHARE
	 Basic earnings per share is calculated by dividing the profit for the year attributable to ordinary equity holders of the parent by 

the weighted average number of ordinary shares outstanding during the year, excluding the average number of ordinary shares 
purchased by the Company and held as treasury shares, as follows:

	 The following reflects the income and share data used in the basic earnings per share computations:

		  2011	 2010

		  BD	 BD

	 Profit for the year attributable to ordinary equity holders of the parent	 6,641,980	 9,092,327

	 Weighted average number of shares, net of treasury shares (restated for bonus shares)	 125,212,292	 125,212,292

	 Basic earnings per share (fils)	 53	 73
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22	 EARNINGS PER SHARE (continued)

	 No figure for diluted earnings per share has been presented as the Group has not issued any instruments that would have a 
dilutive effect.

	 There have been no other transactions involving ordinary or potential ordinary shares between the reporting date and the date 
of completion of these consolidated financial statements.  

23	 RELATED PARTY DISCLOSURES
	 Related parties represent the associated company, jointly controlled entities, major shareholders, directors and key management 

personnel of the Group entities, and entities controlled, jointly controlled or significantly influenced by such parties.  Pricing 
policies and terms of these transactions are approved by the Group’s management.

	 Transactions with related parties included in the consolidated statement of income are as follows:

		  2011	 2010

		  Selling and		  Selling and	

		  distribution		  distribution 

		  expenses	 Cost of sales	 expenses	 Cost of sales

		  BD	 BD	 BD	 BD

	 Other related parties:
		  Banz Group (Investee)	 35,654	 -	 48,536	 -
	 Jointly controlled entities:
		  Inchcape Shipping Services W.L.L.	 -	 601,813	 -	 587,055
		  35,654	 601,813	 48,536	 587,055

	 Transactions with related parties are made at normal market prices in the ordinary course of business.

	 Balances with related parties included in the consolidated statement of financial position are as follows:

		  	 2011

		  Trade receivables	 Other receivables	 Trade payables	 Loan

		  BD	 BD	 BD	 BD

	 Jointly controlled entities	 123,927	 559,737	 116,416	 -

			   2010

		  Trade receivables	 Other receivables	 Trade payables	 Loan

		  BD	 BD	 BD	 BD

	 Jointly controlled entities	 92,202	 660,351	 10,903	 200,000

	 All balances with related parties are unsecured, interest free and repayable on demand, except trade payables from related parties 
which are paid on similar terms to other trade payables.
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23	 RELATED PARTY DISCLOSURES (continued)

	 Compensation of key management personnel
	 Key management personnel are those persons having responsibility for planning, directing and controlling the activities of 

the Group. The key management personnel comprise members of the board of directors, the chief executive officer, the chief 
financial officer and two chief operating officers and their compensation is as follows:

		  2011	 2010

		  BD	 BD

	 Short-term benefits	 751,530	 689,980
	 Employees’ end of service benefits	 45,791	 28,165
		  797,321	 718,145

	 Included in short term benefits is directors fees of BD 125,000 (2010: BD 108,900).

24	 COMMITMENTS AND CONTINGENCIES
	 At 31 December 2011 the Group had contingent liabilities in the form of bank guarantees issued in the ordinary course of 

business amounting to BD 2,165,531 (2010: BD 2,605,066), from which it is anticipated that no material liabilities will arise.

	 Operating lease commitments
	 Future minimum rentals payable under non-cancellable operating leases as at 31 December are as follows:

		  2011	 2010

		  BD	 BD

	 Within one year	 633,287	 618,387
	 After one year but not more than five years	 1,331,448	 1,732,748
	 More than five years	 1,718,065	 1,991,250
	 Aggregate operating lease expenditure contracted
	 for at the statement of financial position date	 3,682,800	 4,342,385
	
	 The future minimum rentals payable above include BD 906,000 (2010: BD 1,266,000) which represents the extended lease 

agreement to manage the Najibi Centre for a further 3 years up to 31 May 2014 and BD 2,504,880  (2010 : BD 2,683,800) to 
manage the Amwaj Centre up to 31 December 2025.

	 Capital commitments
	 At 31 December 2011, the Group had capital expenditure commitments of BD 46,190 (2010: BD 251,281).

	 Commitments relating to confirmed purchase orders at the statement of financial position date amounted to BD 4,890,596 
(2010: BD 4,769,653).
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25	 OPERATING SEGMENTS
	 The primary segment reporting format is determined to be business segments as the Group’s risks and rates of return are 

affected predominantly by differences in the products and services provided. Secondary information is reported geographically. 
The operating businesses are organised and managed separately according to the nature of the products and services provided, 
with each segment representing a strategic business unit that offers different products and serves different markets.

	 For management purposes, the Group is organised into three main operating segments:

	 Contract Services & Supply - contract supply of food, beverages and other consumer products and related services.

	 Retail & Distribution - retail and distribution of food, beverages and other consumer products.

	 Investments and Other Activities - this consist of property, investments, bank balances, and certain payables that are managed 
on a Group basis.

	 Management monitors the operating results of the operating segments separately for the purpose of making decisions about 
resource allocation and performance assessment. Segment performance is evaluated based on operating profit or loss and is 
measured consistently with operating profit or loss in the consolidated financial statements.

	 Transfer prices between operating segments are on an arm’s length basis in a manner similar to transactions with third parties, 
and are eliminated on consolidation.

	 Geographic information
	 Revenue from external customers
		  2011	 2010

		  BD	 BD

	 Kingdom of Bahrain	 50,282,271	 49,908,140
	 Other foreign countries - GCC	 19,793,538	 19,226,907
	 Other foreign countries - Africa	 17,231,258	 15,642,952

	 Total revenue as per the consolidated statement of income	 87,307,067	 84,777,999

	 The revenue information above is based on the location of the customer.

	 Revenue from one customer amounted to BD 23,928,326 (2010: BD 21,666,793), arising from sales by the Contract Services & 
Supply segment.

	 Non-current assets
		  2011	 2010

		  BD	 BD

	 Kingdom of Bahrain	 13,070,225	 12,737,941
	 Qatar	 764,063	 654,035
	 Africa	 939,491	 1,005,418
	 Total	 14,773,779	 14,397,394

	 Non-current assets for this purpose consist of property, plant and equipment, intangible assets, investments in jointly controlled 
entities and investment in an associate.
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26	 FAIR VALUES OF FINANCIAL INSTRUMENTS
	 Financial instruments of the Group comprise of financial assets and financial liabilities.

	 Financial assets consist of investments, loan to a jointly controlled entity, trade and other receivables, cash and bank balances 
and short-term deposits. Financial liabilities consist of trade and other payables.

	 The fair values of financial instruments are not materially different from their carrying values.

27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
	 The Group’s principal financial liabilities comprise trade and other payables. The main purpose of these financial liabilities is 

to finance the Group’s day-to-day operations. The Group has, trade and other receivables and bank balances and short term 
deposits that arise directly from its operations. The Group also holds investments.

	 The Group is exposed to market, credit, liquidity and operational risks.

	 The Group’s senior management oversees the management of these risks. The Group’s senior management is supported by 
an investment committee that advises on financial risks and the appropriate financial risk governance framework for the 
Group. The investment committee provides assurance to the Group’s senior management that the Group’s financial risk-taking 
activities are governed by appropriate policies and procedures and that financial risks are identified, measured and managed in 
accordance with group policies and group risk appetite. The Board of Directors reviews and agrees policies for managing each of 
these risks which are summarised below.

	 Market risk
	 Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in 

market prices. Market prices comprise three types of risk: interest rate risk, currency risk and other price risk, such as equity 
risk. Financial instruments affected by market risk include loan, deposits and investments.

	 The sensitivity analysis in the following sections relate to the position as at 31 December 2011 and 31 December 2010.

	 The sensitivity analysis have been prepared on the basis that the proportion of financial instruments in foreign currencies are all 
constant at 31 December 2011.

	 The analysis excludes the impact of movements in market variables on the carrying value of end of service benefits, provisions 
and on the non-financial assets and liabilities of foreign operations.

	 The following assumptions have been made in calculating the sensitivity analysis:

	 (a)	 The statement of financial position sensitivity relates only to amortised cost debt instruments.

	 (b)	 The sensitivity of the consolidated statement of income is the effect of the assumed changes in interest rates on the net 
interest income for one year, based on the floating rate non-trading financial assets and financial liabilities held at 31 
December 2011.

BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011



88 - BMMI GROUP

27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	 Interest rate risk
	 Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 

market interest rates.

	 The Group is exposed to significant interest rate risk on its interest bearing assets and liabilities (bank deposits, fixed deposits 
and bonds).

	 The sensitivity, to a reasonably possible change in interest rates with all other variables held constant, of the Group’s profit is not 
provided as it is not expected to be material as all the Bonds carried are at fixed rate.

		  Increase/decrease	 Effect on profit

		  in basis points	 before tax

	 2011
	 BHD	 +100	 BHD	 74,993
	 US Dollar	 +100	 BHD	 455

	 2010
	 BHD	 +100	 BHD	 83,154
	 US Dollar	 +100	 BHD	 518

	 Equity price risk
	 The Group’s listed and unlisted equity securities are susceptible to market price risk arising from uncertainties about future 

values of the investment securities. The Group manages the equity price risk through diversification and placing limits on 
individual and total equity instruments. Reports on the equity portfolio are submitted to the Group’s senior management on a 
regular basis. The Group’s Investment Committee reviews and approves all equity investment decisions.

	 The following table demonstrates the sensitivity of the cumulative changes in fair value to reasonably possible changes in equity 
prices, with all other variables held constant.

		  	 2011		  2010	

		  Change in	 Effect on equity	 Effect on profit	 Effect on equity	 Effect on profit

		  equity price	 BD	 BD	 BD	 BD

	 Quoted investments	 10%	 315,034	 -	 343,922	 -
		  -10%	 (315,034)	 -	 (227,566)	 (116,356)

	 Unquoted investments	 10%	 333,065	 -	 522,987	 -
		  -10%	 (333,065)	 -	 (291,404)	 (231,583)

	 Investments at FVTPL	 10%	 -	 39,169	 -	 -
		  -10%	 -	 (39,169)	 -	 -
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27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	 Concentration of investment portfolio
	 Concentration of investment portfolio arise when a number of investments are made in entities engaged in similar business 

activities, or activities in the same geographic region, or have similar economic features that would be affected by changes 
in economic, political or other conditions.  The Group manages this risk through diversification of investments in terms of 
investment concentration. The concentration of the Group’s investment portfolio as of 31 December 2011 is as follows:

		  2011	 2010

		  BD	 BD

	 Bonds	 1,940,111	 -
	 Preference shares	 391,692	 565,802
	 Equities	 3,150,342	 3,439,217
	 Capital secured funds	 -	 583,264
	 Open-ended funds	 2,838,050	 2,955,799
	 Private equity funds	 3,330,654	 3,203,360
	 	 11,650,849	 10,747,442

	 Fair value hierarchy
	 The Group uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation 

technique:

	 Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;

	 Level 2: other techniques for which all inputs which have a significant effect on the recorded fair value are observable, either 
directly or indirectly;

	 Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are not based on observable 
market data.

	 As at 31 December 2011, the Group held the following financial instruments measured at fair value:

		  Total	 Level 1	 Level 2	 Level 3

		  BD	 BD	 BD	 BD

	 Financial assets measured at fair value
	 Investments carried at fair value through other
	 comprehensive income	 8,649,019	 3,150,342	 4,647,443	 851,234
	 Investments carried at fair value through
	 profit and loss	 3,001,830	 -	 3,001,830	 -
		  11,650,849	 3,150,342	 7,649,273	 851,234
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27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	 Fair value hierarchy (continued)
	 As at 31 December 2010, the Group held the following financial instruments measured at fair value:

		  Total	 Level 1	 Level 2	 Level 3

		  BD	 BD	 BD	 BD

	 Financial assets measured at fair value
	 Available-for-sale equity securities	 8,196,896	 3,439,217	 3,925,866	 831,813
	 Available-for-sale debt securities	 472,193	 -	 472,193	 -
		  8,669,089	 3,439,217	 4,398,059	 831,813

	 During the reporting periods ended 31 December 2011 and 31 December 2010, there were no transfers between Level 1 and 
Level 2 fair value measurements, and no transfers into and out of Level 3 fair value measurements. Unquoted investments 
carried at cost for 2010 are not included in the above hierarchy.

	 Level 3 equity securities have been valued based on a price earnings ratio. To evaluate the equities for any reasonable variance 
in assumptions the Group has applied a 7% change in the ratio which the Group consider to be within the range of reasonably 
possible alternatives based on price earnings ratios of companies with similar industry and risk profiles. Such a change would 
have an insignificant effect on the values of the equities. The positive and negative effects are approximately the same and would 
be recognised in equity through the statement of comprehensive income.

	 Reconciliation of fair value measurements of Level 3 financial instruments
	 The Group carries unquoted equity shares as Fair Value Through Other Comprehensive Income (FVTOCI) financial 

instruments classified as level 3 within the fair value hierarchy.

	 The Group has equity interests in two unlisted entities.

			   Shuaa Hospitality

		  Total	 Fund	 Banz

		  BD	 BD	 BD

	 1 January 2010	 805,930	 249,532	 556,398
	 Total gains and losses recognised in OCI	 25,883	 3,537	 22,346
	 31 December 2010	 831,813	 253,069	 578,744

	 1 January 2011	 831,813	 253,069	 578,744
	 Total gains and losses recognised in OCI	 19,421	 -	 19,421
	 31 December 2011	 851,234	 253,069	 598,165

	 Foreign currency risk
	 Foreign currency risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate  because of 

changes in foreign exchange rates. The Group’s exposure to the risk of changes in foreign exchange rates relates primarily to the 
Group’s operating activities (when revenue or expense are denominated in a different currency from the Group’s functional 
currency) and the Group’s net investments in foreign subsidiaries.
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27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	 Foreign currency risk (continued)
	 Other than as mentioned in the table below, the Group is not exposed to any significant currency risk. As the Bahraini Dinar is 

pegged to the US Dollar, balances in US Dollars are not considered to represent significant currency risk. The risk of a change in 
the fair value of operations in foreign currencies is not considered material and would not affect the Group’s profit.

	 The table below indicates the Company’s foreign currency exposure at 31 December, as a result of its monetary assets and 
liabilities. The analysis calculates the effect of a 5% upward movement of the Bahraini Dinar currency rate against the Euro 
and the Pound Sterling, with all other variables held constant, on the consolidated statement of income (due to the fair value of 
currency sensitive monetary assets and liabilities).

		  2011	 2011	 2010	 2010

		  Euro	 GBP	 Euro	 GBP

		
	 Foreign currency denominated assets	 2,063,549	 932,435	 1,789,154	 1,257,861
	 Foreign currency denominated liabilities	 (159,606)	 (189,049)	 (306,316)	 (199,515)

	 Effect on profit	 (48,461)	 2,860	 (10,576)	 (6,630)

	 Effect on equity	 (46,736)	 (40,029)	 (25,828)	 (23,802)
	
	 Credit risk
	 Credit risk is the risk that a counterparty will not meet its obligations under a financial instrument or customer contract, leading 

to a financial loss. The Group is exposed to credit risk from its operating activities (primarily for trade receivables and loan 
notes) and from its investing activities, including deposits with banks and financial institutions, foreign exchange transactions 
and other financial instruments.

	 The Group trades only with recognised, creditworthy third parties. It is the Group’s policy that all customers who wish to trade 
on credit terms are subject to credit verification procedures. In addition, receivable balances are monitored on an ongoing basis 
with the result that the Group’s exposure to bad debts is not significant.

	 With respect to credit risk from the financial assets of the Group, which comprise bank balances, short term deposits, trade 
receivables, and investments in bonds, the Group’s exposure to credit risk arises from default of the counterparty, with a 
maximum exposure equal to the carrying amount of these instruments.

	 Included in trade receivables is an amount of BD 584,284 (2010: BD 1,158,683) receivable from a single customer, which 
accounts for 6% of total trade receivables (2010: 11%).

	 The Group investments in bonds as of 31 December 2011, were neither past due nor impaired.

	 Concentrations of credit risk arise when a number of counterparties are engaged in similar business activities, or activities in 
the same geographic region, or have similar economic features that would cause their ability to meet contractual obligations to 
be similarly affected by changes in economic, political or other conditions. Concentrations of credit risk indicate the relative 
sensitivity of the Group’s performance to developments affecting a particular industry or geographic location.
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27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	 Credit risk (continued)
	 The distribution of the Group’s financial assets are as follows:

	 2011	 Investments 	 Trade	 Cash and short

		  - Bonds	 receivables	 term deposits

	 Geographic region
	 Bahrain	 940,932	 5,178,219	 11,717,835
	 GCC countries	 610,118	 260,067	 -
	 US	 -	 584,284	 395,925
	 Europe	 389,061	 -	 -
	 Africa	 -	 3,534,108	 379,677
	 Total	 1,940,111	 9,556,678	 12,493,437

	 2010	 Investments 	 Trade	 Cash and short

		  - Bonds	 receivables	 term deposits

	 Geographic region
	 Bahrain	 -	 4,945,568	 12,018,464
	 GCC countries	 -	 846,269	 14,371
	 US	 -	 1,158,683	 -
	 Europe	 -	 -	 -
	 Africa	 -	 3,996,376	 882,918
	 Total	 -	 10,946,896	 12,915,753

	 2011	 Investments 	 Trade	 Cash and short

		  - Bonds	 receivables	 term deposits

	 Industry sector
	 Banking	 187,819	 -	 12,493,437
	 Government	 1,752,292	 584,284	 -
	 Trading	 -	 8,972,394	 -
		  1,940,111	 9,556,678	 12,493,437

	 2010	 Investments 	 Trade	 Cash and short

		  - Bonds	 receivables	 term deposits

	 Industry sector
	 Banking	 -	 -	 12,915,753
	 Government	 -	 1,158,683	 -
	 Trading	 -	 9,788,213	 -
		  -	 10,946,896	 12,915,753

	 Liquidity risk
	 The Group limits its liquidity risk by ensuring bank facilities are available. The Group’s terms of sales require amounts to be paid 

within 90 days of the date of sale. Trade payables are normally settled within 60 days of the date of purchase.

	 The Group’s trade and other payables based on contractual undiscounted payments of BD 11,093,406 (2010: BD 9,449,290) are 
all due to mature within three months.
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27	 FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (continued)

	 Operational risk
	 Operational risk is the risk of loss arising from system failure, human error, fraud or external events. When controls fail to 

perform, operational risks can cause damage to reputation, have legal or regulatory implications, or lead to financial loss. The 
Group cannot expect to eliminate all operational risks, but through a control framework and by monitoring and responding to 
potential risks, the Group is able to manage the risks. Controls include effective segregation of duties, access, authorisation and 
reconciliation procedures, staff education and assessment processes, including the use of internal audit.

	 Capital management
	 The primary objective of the Group’s capital management is to ensure that it maintains a strong credit rating and healthy capital 

ratios in order to support its business and maximize shareholders value.

	 Capital includes equity attributable to the ordinary equity holders of the parent and non-controlling interests.

	 The Group manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To maintain 
or adjust the capital structure, the Group may adjust the dividend payment to shareholders or issue new shares. No changes were 
made in the objectives, policies or processes during the years ended 31 December 2011 and 2010, respectively. Capital comprises 
of share capital, treasury shares, other reserves and retained earnings and is measured at BD 47,595,743 as at 31 December 2011 
(2010: BD 47,717,313).

28	 EVENTS AFTER THE REPORTING DATE
	 There are no material events that have occurred subsequent to the statement of financial position date, other than those already 

considered in the consolidated financial statements.

29	 KEY SOURCES OF ESTIMATION UNCERTAINTY
	 The preparation of the Group’s consolidated financial statements requires management to make judgments, estimates and 

assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent 
liabilities, at the reporting date. However, uncertainty about these assumptions and estimates could result in outcomes that 
require a material adjustment to the carrying amount of the asset or liability affected in future periods.

	 Impairment of trade receivables
	 An estimate of the collectible amount of trade receivables is made when collection of the full amount is no longer probable.  The 

estimation is performed on an individual customer basis.

	 At the statement of financial position date, gross trade receivables were BD 10,011,550 (2010: BD 11,304,833) and the allowance 
for impairment of trade receivables was BD 454,872 (2010: BD 357,937).   Any difference between the amounts actually collected 
in future periods and the amounts expected will be recognised in the consolidated statement of income.

	 Impairment of inventories
	 Inventories are held at the lower of cost and net realisable value. When inventories become old or obsolete, an estimate is made 

of their net realisable value.  For individually significant amounts this estimation is performed on an individual basis.  Amounts 
which are not individually significant, but which are old or obsolete, are assessed collectively and a provision applied according 
to the inventory type and the degree of ageing or obsolescence, based on historical selling prices.

	 At the statement of financial position date, gross inventories of goods for resale were BD 8,230,280 (2010: BD 7,744,733) with 
provisions for expired and slow moving items of BD 379,490 (2010: BD 213,051).  Any difference between the amounts actually 
realised in future periods and the amounts expected will be recognised in the consolidated statement of income.
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29	 KEY SOURCES OF ESTIMATION UNCERTAINTY (continued)

	 Useful lives of property, plant and equipment
	 The Group’s management determines the estimated useful lives of its property, plant and equipment for calculating 

depreciation. This estimate is determined after considering the expected usage of the asset or physical wear and tear. 
Management reviews the residual value and useful lives annually and future depreciation charges would be adjusted where the 
management believes the useful lives differ from previous estimates.

	 Impairment of investments
	 The Group’s management classifies investments as Fair Value Through Other Comprehensive income (FVTOCI), and Fair Value 

Through Profit & Loss (FVTPL). Fair value changes for FVTOCI are recognised through other comprehensive income. Fair 
value changes for FVTPL are recognised in the consolidated statement of income.

	 In 2010 all investments were classifed as available-for-sale and movements in fair value were recognised in other comprehensive 
income. When the fair value declined for available-for-sale investments the management made assumptions about the decline 
in value to determine whether an impairment should be recognised in the consolidated statement of income. Impairment losses 
amounting to BD 391,755 were recognised for available for sale investments in 2010.

	 Valuation of investments
	 Management uses its best judgement in determining fair values of the unquoted private equity investments by reference to 

recent, material arms’ length transactions involving third parties. Nonetheless, the actual amount that will be realised in a 
future transaction may differ from the current estimate of fair value, given the inherent uncertainty surrounding valuations of 
unquoted private equity investments. In determining any impairment for the unquoted investments carried at cost, assumptions 
have been made regarding the expected future cash generation of the assets, discount rates to be applied and the expected period 
of benefits.

	 Impairment of non-financial assets
	 The key assumptions in the Group’s impairment test for goodwill used to determine the recoverable amount for the different 

cash generating units, including a sensitivity analysis, are explained in Note 7.

	 Taxes
	 Uncertainties exist with respect to the interpretation of complex tax regulations, changes in tax laws, and the amount and timing 

of future taxable income. Given the wide range of international business relationships and the long-term nature and complexity 
of existing contractual agreements, differences arising between the actual results and the assumptions made, or future changes 
to such assumptions, could necessitate future adjustments to tax income and expense already recorded. The Group establishes 
provisions, based on reasonable estimates, for possible consequences of audits by the tax authorities of the respective counties 
in which it operates. The amount of such provisions is based on various factors, such as experience of previous tax audits and 
differing interpretations of tax regulations by the taxable entity and the responsible tax authority.

	 Judgments
	 In the process of applying the Group’s accounting policies, management has made the following judgments, apart from those 

involving estimations, which effects the amounts recognised in the financial statements:

	 Classification of investments
	 Management decides on acquisition of a financial asset whether it should be classified as “FVTPL”, “Amortised” or “Fair Value 

Through Other Comprehensive Income”.
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30	 CORPORATE GOVERNANCE DISCLOSURES

	 (i)	 Board, Board Members and Management

		  Board and Directors’ Responsibilities
		  The Board of Directors is accountable to shareholders for the proper and prudent investment and  preservation of 

shareholder interests. The Board’s role and responsibilities include but are not limited to:

		  -	 Monitoring the overall business performance
		  -	 Monitoring Management performance and succession plan for Senior Management
		  -	 Monitoring conflicts of interest and preventing abusive related party transactions
		  -	 Accurate preparation of the end of year financial statements
		  -	 Convening and preparing for the shareholders meetings
		  -	 Recommend dividend payable to shareholders and ensure its execution
		  -	 Adapt, implement and monitor compliance with the company’s code of ethics
		  -	 Review the company’s objectives and policies relating to social responsibilities
		  -	 Select, interview and appoint Chief Executive Officer and other selected members of the executive management

		  In this respect, the Directors remain individually and collectively responsible for performing all of the Board of Director’s 
tasks.

		  Material transactions requiring board approval
		  The following material transactions require board review, evaluation and approval:

		  -	 The company strategy
		  -	 The Annual Budget
		  -	 Major resource allocations and capital investments
		  -	 Management responsibilities and training, development and succession plan for Senior Management.

		  Election system of directors and termination process
		  Election/ re-election of Board members take place every three years at the meeting of the Shareholders.

		  Termination of a Board member’s mandate usually occurs by dismissal at the meeting of the Shareholder or by the 
member’s resignation from the Board of Directors.

		  Directors trading of company shares
		  The Directors did not trade in any shares during the year ended 31 December 2011.

		  Code of conduct and procedures adopted by the Board for monitoring compliance
		  The Board of Directors and the Company’s employees are expected to maintain the highest level of corporate ethics and 

personal behavior. The Company has established a Code of Conduct which provides an ethical and legal framework for 
all employees in the conduct of its business. The Code of Conduct defines how the Company relates to its employees, 
shareholders and the community in which the Company operates.

		  The Board of Directors has adopted the BMMI Code of Business Conduct and a company  Whistleblower Policy to 
monitor compliance with company ethics. The Code of Conduct provides clear directions on conducting business 
internationally, interacting with governments, communities, business partners and general workplace behaviour having 
regard to the best practice of corporate governance models and ethics. The Code of Conduct sets out a behavioural  
framework for all employees in the context of a wide range of ethical and legal issues. The Code of Conduct is published in 
the ‘Corporate Governance’ section of the Company’s website.
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30	 CORPORATE GOVERNANCE DISCLOSURES (continued)

	 (i)	 Board, Board Members and Management (continued)

		  The following table summarises the information about the profession, business title, experience in years and the 
qualifications of each of the Executive Management;

		  Name of Executive	 Designation / 	 Experience	

		  Member	 Business Title	 in years	 Qualification

		  Gordon Boyle	 Chief Executive Officer	 33	 Diploma in Management, Diploma in 
					     Telecom engineering
		  Ammar Aqeel	 Chief Financial Officer	 15	 Master of Business Administration, 
					     Fellow member of CIMA and AAT
		  Mike Eastwood	 COO - Sales & Marketing	 26	 Bachelor’s Degree in Business Administration,
					     and member of CIM
		  Robert Smith	 COO - Contracting Services	 26	 Bachelor’s Degree in Business Administration,
					     and Diploma in Hotel and Catering operations.

		  The following table summarises the total remuneration paid to members of the executive management

		  	 BD

		  Salaries	 297,444
		  Employees’ end of service benefits	 45,791
		  Bonuses	 118,978
		  Allowances	 210,109
		  Total	 672,322

		  The Board of Directors consist of 8 members as of 31 December 2011. 

		  The Board has been elected on 11 March 2009 for a period of 3 years. 

		  The following table summarises the information about the profession, business title, experience in years and start date of 
the current Board members;

		  			   Executive/non Executive	 Experience	 Start

		  Name of Board Member	 Profession	 Business Title	 Independent/ non Independent	 in years	 date

		  Mr. Abdulla Buhinidi	 Businessman	 Chairman	 Non-executive/non-independent	 45	 2004
		  Mr. Abdulla Juma	 Businessman	 Vice-Chairman	 Non-executive/ independent	 41	 2004
		  Mr. Shawki Fakhroo	 Businessman	 Director	 Non-executive/ independent	 36	 2004
		  Mr. Jehad Amin	 Businessman	 Director	 Non-executive/non-independent	 34	 2004
		  Mrs. Mona Almoayyed	 Businesswoman	 Director	 Non-executive/non-independent	 37	 2004
		  Mr. Mohammed Almoayyed	 Businessman	 Director	 Non-executive/non-independent	 13	 2004
		  Mr. Redha Faraj	 Businessman	 Director	 Non-executive/ independent	 50	 2006
		  Mr. Suhail Hajee	 Businessman	 Director	 Non-executive/ independent	 20	 2011

BMMI B.S.C.

Notes to the Consolidated Financial Statements continued
For the year ended 31 December 2011



BMMI GROUP - 97 

30	 CORPORATE GOVERNANCE DISCLOSURES (continued)

	 (i)	 Board, Board Members and Management (continued)

		  The following board members had directorship of other boards:

			   Number of Directorships  

		  Name of board member	 in Listed Companies

		  Mr. Abdulla Buhinidi	 4
		  Mr. Shawki Fakhroo	 4
		  Mr. Jehad Amin	 6
		  Mr. Mohammed Almoayyed	 2

		  The Group should hold a minimum of five Board meetings during each year. During the year ended 31 December 2011 8 
Board meetings were held. The following table summarises the information about Board of Directors meeting dates and 
attendance of directors at each meeting;

		  Date 	 Names of Directors Present	 Names of Directors Not Present

	 	 26 January	 Abdulla Buhinidi	 Jehad Amin
			   Abdulla Juma
			   Shawki Fakhroo
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj

		  28 February	 Abdulla Buhinidi
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj

		  23 March	 Abdulla Buhinidi
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj

		  21 April	 Abdulla Buhinidi
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj
			   Suhail Hajee
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30	 CORPORATE GOVERNANCE DISCLOSURES (continued)

	 (i)	 Board, Board Members and Management (continued)

		  Date 	 Names of Directors Present	 Names of Directors Not Present

		  19 June	 Abdulla Buhinidi
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj
			   Suhail Hajee

		  14 August	 Abdulla Buhinidi	 Suhail Hajee
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj

		  25 September	 Abdulla Buhinidi
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj
			   Suhail Hajee

		  01 December	 Abdulla Buhinidi
			   Abdulla Juma
			   Shawki Fakhroo
			   Jehad Amin
			   Mona Almoayyed
			   Mohammed Almoayyed
			   Redha Faraj
			   Suhail Hajee

		  Remuneration policy
		  The remuneration policy is based on attendance fees and basic fees.

		  The total director fees for the year amounted to BD 125,000.
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30	 CORPORATE GOVERNANCE DISCLOSURES (continued)

	 (ii)	 Committees
		  The following table summarises the information about Board Committees, their members and objectives;

		  Board Committee	 Objective	 Members	 Executive/non Executive

					     Independent/ non Independent

		  Executive Committee 	 The executive committee is formed to 	 Shawki Fakhroo	 Non-executive/ independent
			   discuss  matters with the company’s 	 Mona Almoayyed	 Non-executive/non-
			   management regarding senior staffing, 		  independent
			   financial performance, operational 	 Jehad Amin	 Non-executive/non-	
			   performance, strategies and all other 		  independent
			   issues as directed by the Board.			 

		  Investment and	 The Investment and Finance Committee 	 Abdulla Buhindi	 Non-executive/non-
		  Finance Committee	 of BMMI is responsible for approving the		  independent
			   company’s investment policies, strategies, 	 Mona Almoayyed	 Non-executive/non-
			   transactions and reviewing the 		  independent		

	 performance of the company’s 	 Jehad Ameen	 Non-executive/non-	
			   investments. The committee is also to 		  independent
			   provide assistance to the board in the 	 Shawki Fakhro	 Non-executive/ independent
			   review and oversight of the company’s 	 Suhail Hajee	 Non-executive/ independent
			   objectives, strategies and policies.	

		  Audit Committee	 The audit committees is responsible for:
			   1)	Monitoring the integrity of the Financial 	 Redha Faraj	 Non-executive/ independent
				    Reporting Process, BMMI systems of 	 Abdullah Juma	 Non-executive/ independent
				    Internal Control, review Financial 	 Mohammed Almoayyed	 Non-executive/non-
				    Statements and Reports, compliance of 		  independent
				    the board with legal and regulatory 
				    requirements and the performance of 
				    the company’s Internal Audit function.

			   2)	To recommend the appointment of 
				    External Auditors, agreeing their
				    compensation, overseeing their 
				    independence and preparing reports 
				    required to be prepared by the 
				    committee pursuant to Central Bank 
				    of Bahrain, Bahrain Bourse, Bahrain 
				    Commercial Companies Law and other 
				    regulatory authorities in the Kingdom 
				    of Bahrain.
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30	 CORPORATE GOVERNANCE DISCLOSURES (continued)

	 (ii)	 Committees (continued)
		  The Group should hold a minimum of eight Executive Committee meetings during each year. During the year ended 31 

December 2011 nine Executive Committee meetings were held. The following table summarises the information about 
committee meeting dates and attendance of directors at each meeting;

		  Date	 Members attended	 Members not attended

		  16 January	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  22 March 	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  10 April	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  8 May	 Shawki Fakhroo	 Mona Almoayyed
			   Jehad Ameen
	  
		  12 June	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  31 July	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  15 September	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  16 October	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  13 November	 Shawki Fakhroo
			   Mona Almoayyed
			   Jehad Ameen 

		  The total  remuneration for the executive committee amounted to BD 19,200.
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	 (ii)	 Committees (continued)
		  The Group should hold a minimum of four Investment and Finance Committee meetings during each year. During 

the year ended 31 December 2011 four Investment and Finance Committee meetings were held. The following table 
summarises the information about committee meeting dates and attendance of directors at each meeting;

		  Date	 Members attended	 Members not attended

		  28 February	 Abdulla Buhindi
			   Mona Almoayyed
			   Jehad Ameen
			   Shawki Fakhro

		  21 April	 Abdulla Buhindi
			   Mona Almoayyed
			   Jehad Ameen
			   Shawki Fakhro
			   Suhail Hajee

		  25 September	 Abdulla Buhindi
			   Mona Almoayyed
			   Jehad Ameen
			   Shawki Fakhro
			   Suhail Hajee

		  01 December	 Abdulla Buhindi
			   Mona Almoayyed
			   Jehad Ameen
			   Shawki Fakhro
			   Suhail Hajee

		  The total remuneration for the investment committee amounted to BD 13,000.
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	 (ii)	 Committees (continued)
		  The Group should hold a minimum of five Audit Committee meetings during each year. During the year ended 31 

December 2011 5 Audit committee meetings were held. The following table summarises the information about committee 
meeting dates and attendance of directors at each meeting;

		  Date	 Members attended	 Members not attended

		  26 January	 Redha Faraj
			   Abdullah Juma
			   Mohammed Almoayyed

		  13 April	 Redha Faraj
			   Abdullah Juma
			   Mohammed Almoayyed

		  10-Jun	 Redha Faraj
			   Abdullah Juma
			   Mohammed Almoayyed

		  14 September	 Redha Faraj
			   Abdullah Juma
			   Mohammed Almoayyed

		  24 November	 Redha Faraj
			   Abdullah Juma
			   Mohammed Almoayyed

		  The total remuneration for the audit committee amounted to BD 11,000.

	 (iii)	 Corporate Governance

		  Corporate governance code
		  The Board and the Company’s employees are expected to maintain the highest level of corporate ethics and personal 

behaviour. The Company has established a Code of Conduct which provides an ethical and legal framework for all 
employees in the conduct of its business. The Code of Conduct defines how the Company relates to its employees, 
shareholders and the community in which the Company operates.

		  The Board of directors has adopted the BMMI code of Business Conduct and a company Whistleblower policy to monitor 
compliance with company ethics. The Code of Conduct provides clear directions on conducting business internationally, 
interacting with governments, communities, business partners and general workplace behaviour having regard to the best 
practice corporate governance models. The Code of Conduct sets out a behavioural framework for all employees in the 
context of a wide range of ethical and legal issues. The Code of Conduct is published in the ‘Corporate Governance’ section 
of the Company’s website.
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	 (iii)	 Corporate Governance

		  Changes to the Group’s corporate governance guidelines
		  In 2011, BMMI the Group has revisited its corporate governance framework and guidelines to ensure compliance with the 

Corporate Governance code enacted in 2010.

		  Compliance with the corporate governance code
		  In 2011, BMMI has revisited its corporate governance framework and guidelines to ensure compliance with the Corporate 

Governance code enacted in 2010.

		  Conflict of interest
		  In 2011, no instances of conflicts of interest have arisen. In the instance of a conflict of interest arising as a result of any 

business transaction or any type of resolution to be taken, the concerned Board member shall refrain from participating 
at the discussion of such transaction or resolution to  be taken. In this respect, BMMI’s Board members usually inform 
the Board of a potential conflict of interest prior to the discussion of any transaction or resolution. The concerned Board 
member(s)  also refrain from voting in any instance where  a conflict of interest shall arise.

		  Evaluation of Board Performance
		  The Annual General Meeting of the Shareholders evaluates on a yearly basis the Board of Directors’  Performance and 

absolves it from liabilities.

		  Chairman and CEO Performance
		  The Chairman and CEO’s Performance are evaluated by the Board of Directors on yearly basis.

		  Means of communication with shareholders and investors
		  The Company is committed to providing relevant and timely information to its shareholders In accordance with its 

continuous disclosure obligations under the Corporate Governance Code.

		  Information is communicated to shareholders through the distribution of the Company’s Annual Report and other 
communications. All releases are posted on the Company’s website and released to the shareholders in a timely manner.

		  The Company Secretary is responsible for communications with the Shareholders  and ensuring that the Company meets 
its continuous disclosure obligations.

		  Management of principal risks and uncertainties faced by the Group
		  The management of principal risks and uncertainties faced by the Group is managed by the Audit Committee and the 

Board of Directors.

	 (iv)	 Auditors

		  Audit fees
		  The external audit fees for the services provided by Ernst & Young amounted to BD 13,400 for the year end audit and BD 

3,400 per quarter for the quarterly reviews.

		  The internal audit fees for the services provided by KPMG-Fakhroo amounted to BD 92,000.
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	 (iv)	 Auditors (continued)

		  Non-audit fees provided by external auditors and related fees
		  There were no non-audit fees during the year.

		  Review of internal control processes and procedures
		  The review of internal control process and procedures is performed regularly by the company’s  internal auditors, which is 

outsourced, to ensure efficiency.

31	 SOCIAL RESPONSIBILITY
	 The Group discharges its social responsibilities through corporate donations and sponsorships and Alosra Charity Foundation’ 

expenditure on projects aiming at social sustainable development and relief.

32	 COMPARATIVES
	 Certain prior year amounts of BD 50,743 have been reclassified from trade and other receivables to trade and other payables to 

conform to the presentation in the current year.  Such reclassifications do not affect previously reported net income or equity.
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