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\Welome.

to the new Winning Hearts guide! Revised
and redesigned, it reflects some chanages
since we. launched the programme. in 2003

This mini-auide serves 1o provide you with
what is expected of you as a BMM Group
employee and how you can personaly
achieve exceptional pertormance.



Our \/ision

To be recognised as a dynamic international company that
Inspires (s indvidual businesses To delver outstanding resutts

Our Mission

Winning the. hearts & minds of our customers by delvering
exceptiondl service.

Our Valves

The delvery of exceptional service is driven by our valves:
HONESTY: trust, openness, faimess Z ethics in everything we do

EXCELLENCE: corttinuous improvemert of self & systems to
delver qualty performance

OCHEVEMENT: taking pride & resporsibiity for dittaining persond
& professiondl goak

RECOGNITION: giving and receiving appreciation for ore’s
coritribution

TEOM SPRIT belef in the power of ‘one team, ore heart”



0W CaN We
be(ler lve
our Vales?




When we are trustworthy,
open, tair & ethical we
display HONESTY

WE SHOULD WE SHOULD NOT

Be relable. and truthful Hide the. truth or bad news
Communicate openly and exclude others

Bulld trust and practise Bend rules or spread

ethical behaviours gossip and ket others down

Treat everyone equaly Discriminate. & Judge
people. untairly




\When we corltinuousty strive
Lo improve. ourselves, others
7 Sustems 1o aelver quallty
performance, we disploy

CXCELLENCE

WE SHOULD WE SHOULD NOT

Do our very best in Be careless and lazy
every task with our standards of
Olwaigs strive for work

excelence Be resistant to change
Cortinuously seek to lgnore our karming and

mprove and develop development or that of
ourselves and others, others

p p Y rather than soltions

and blame. others




\When we take pride &
responsbiity in attaning
persondl & protessiondl aoak,
we. display OCHEVEMENT

WE SHOULD WE SHOULD NOT

Show ai strong desire Lack motivation to

to achieve personal and achieve goals

company goals lgnore the requirements

Olays be committed to of our customers and

provide exceptional service coleagues

Take pride and Demotivate our ourselves

accountabilty in our work and others

Set clear goals and Refuse to accept

targets responsibilty for our own
goalks and targels




When we give appreciation
ror The contributions of

others, we display
RECOGNITION

WE SHOULD WE SHOULD NOT

Opprecidgte each others Forget to say thank you’

efforts al the time or criticise each other

Recognise and reward the unfairly

contributions of others Fail to reward others for

Care for the needs of their contributions

others Be unfair or discriminatory

Give credt where and with rewards

when It is due Forget to recognise the
efforts of others or take
credt for their work




\When we believe, in the power
ot ‘one team, one heart we

display TEOM SPIRIT

WE SHOULD
0 Support each other and

work as a team

0 Beleve in team success

0 Have trust in others

0 Extend a helping hand to
those in need

WE SHOULD NOT

[

Work in isolation from
each other

0 Have a seffish attitude
0 Corsider our own

performance above the
teams
Be unsupportive of others



Our WH logo

Qur logp dims to represert our mission of ‘winning the hearts
and minds of our customers by delivering exceptiondl senvice” To
emphasise ths, a star was designed n the certre of the logo To
Signity our excelerce. and achievement in dttaining our mission

The five figures in the new lbgo highlight the importance of teamwork
and the. change. that. can ripple. throudn an oraanisation We cannot
redlise. our vision and mission, nor lve. our vabes through one. team or
Just ore persony everyone is an important part of the big picture.

Firaly, the five hearts represert our five Winning Hearts vales:
Honesty, Excelence, Ochievement, Recognition and Team Spirt

\We. hope every time you see the lbgo you are. reminded of our
mission, the. importarnce. of colaboration and team work, and of

course, our five values
O
3Y¢,
VP,
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The tuture of
Winning Hearts




"
\We have come tar ?
since the launch ot our ™,
Winning Hear(s cullure. 4K
N 2003, bul Now we
have {0 Take L a step
turther. For us to redly
see change, we need (o

changg. our approach

S0 how do we Truly
create and ennance. our
Winning Hearts Cullure?




First, we have
{0 consider
our BMM
DN, which
CONSIStS

ot three
components
DINCIpEeS,
elhics and
vales
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|9( |mu9|€g Our principles are the morals that make up our identity as
an organisation, these include race and gender equality,
fairness, kindness and empathy.

Our ethics consist of our integrity, the fact that we operate
honestly, legally, transparently, incorruptly and with care
towards the communities we operate in, as well as our
environment. Our ethics are what guide our corporate
governance and constitute our Code of Business Conduct
and they are why we have a program such as Speak Up,
where people can freely critique what they see happening
around our Group, helping to ensure we operate ethically.

The final component of our DNA is our five values: honesty
(trust, openness, fairness and ethics in everything we do),
excellence (continuous improvement of self and systems
to deliver quality performance), achievement (taking pride
and responsibility for attaining personal and professional
goals), recognition (giving and receiving appreciation for
one’s contribution) and team spirit (belief in the power of
‘one team, one heart'.)

Qur BMM DNQ has been established for over a decad,
but to realy progress o the next level we need to add
PERFORMONCE FOCTORS, which are. very important in
ensuring mutual suceess for both the Group and al of usl
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PERFORMONCE. iV
FOCTORS

Communication &
colaboration

These five factors include our focus on effective PERFORMONCE MONOGEMENT,

a process that promotes outstanding performarce by setting clar targets and
expectations, alongside continuous feedback and appreciation This process helps glide,
support and develop employees to produce results at their maximum capacity, with
continued motivation

We ako need to encourage and improve our LEODERSHP & MONOGEMENT
COPOBILITIES, as kaders need to win the hearts and minds of their people and nurture
our culture. Having the right leaders in place, those who gain commitmertt and inspire
effort from employees, is critical in sustaining our taented workforce and fostering a
spirtt of performance



Just as importantly, we need to understand the significance of COMMUNICOTION ¢
COLLOBORATION in achieving an enharced \Winning Hearts cutture. Open communication
ensures that everyore s informed dbout what is happening across our business and what
we need to do to achieve our vision and mission, as wel as recognising when employees
embrace our vales Most importartly, open two-way communication ako dlows for you to
be. empowered to speak up and suggest improvemerts, therefore alowing us to hear you
and act upon your feedback Colaboration on the other hand, is ait the very core of our
Group, represerted in the value of team spirit, which encourages s to work together as
one. towaras our common goals

The next factor, DEVELOPMENT OPPORTUNITY EQUITY, emphasises recognising talent
as a corporate assel and ensuring everyone has equal opportunity for suecess, through
on-going leaming experiences, mentoring and e-learning capabiities . alo emphasises
the. pursuit of new business ventures, as they credte opportunities for informed and
highly-skiled indvidudls to grow We understand that caring about emploee. growth can
significartly increase satisfaction and engagement, and that faciitating a knowledae-
sharing environmert. definitely enhances our Winning Hearts cuture

Finaly, a Winning Hearts factor that many of us are familar with is REWOKD ¢
RECOGNITION (RZR) Whether rewarding superior performance or recognising day-
to-day efforts, embedding RZK into the core of our culture ensures employees are
appreciated for lving the true spirit of BMM, whikt reinforcing the posttive behaviours
and values displayed for each action

)
PERFORMONGE a—— ‘b:a.
FOCTORS —
NP
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Together, our BMM DNO and our
Performance Factors work dependently

with each other Towaras creating an idedl
workplace, one Thal makes us an employer
of choice and one where you are truly happy
to come {o work and are able 1o excel

and thrive. in your job. Take a moment. and
imagire. this work. environmer across our
Group, where people are. outstanding high-
pertormers, where they are truly motivated
{o help one another and collaborate 1o excel
where employees constantly recognise each
other’'s achievements and where faimess
and equal opportunity are what guide. our
decisions. This s the essence of our Winning
Hear(s program, which can only be. achieved
through the help and support of every singe
one. of you
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