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1. INTRODUCTION 
The Whistleblowing Policy (the “Policy”) intends to cover serious concerns, misconduct, or 
irregularities that could negatively impact the operations and/ or performance of BMMI (“BMMI 
Group” or “BMMI” or “Company”). The Policy aims to provide a clear guideline to ease the process 
of reporting any serious concerns, misconduct, or irregularities. 

 
2. PURPOSE 
The purpose of this Policy is to promote a culture of openness and accountability by encouraging 
employees to report suspected misconduct and raise concerns, in good faith, on any potential and/or 
actual violations that breach the Company’s policies, procedures, laws, and regulations. The Policy 
provides protection to staff from possible retaliation, punishment, unfair treatment, and/or 
victimization in order to maintain the highest standards of ethical, moral, and legal conduct of 
business operations in the Company. 
 
3. SCOPE 
The policy applies to directors and all employees of BMMI (including its subsidiaries in countries 
where BMMI operates). 

 
4. ABBREVIATIONS AND DEFINITIONS 

Accused party Reported by the whistleblower for an alleged breach of the Code of 
Conduct. 

ARC Audit and Risk Committee 
CEO Chief Executive Officer 
CFO Chief Financial Officer  
CPO Chief People Officer 
HLRC Head of Legal, Risk & Compliance  
LAM Legal Affairs Manager 
BOD Board of Directors 
Designated Officer The Designated Officer shall be the focal point of contact for the 

whistleblower allegations and investigations within BMMI and shall be 
appointed by ARC. 

Persons covered All directors, officers, managers, and employees who report, in good 
faith, suspected violations by other BOD or staff members. 

Policy coverage The Whistleblowing Policy covers employees who make reports:  
- Acting in the public interest. This means that personal grievances 

and complaints are not usually covered by this Policy. 
- Reasonably believe that the report suggests past, present, or likely 

future wrongdoing that falls into one or more of the categories 
described in Section 6.2. 

Whistleblower Is defined as a person who, in good faith, submits a confidential or 
anonymous allegation of misconduct or potential wrongdoing. 
Whistleblowers are not those who raise issues or concerns through 
normal business or management channels in an open, non-confidential 
manner. 
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5. BASIC PRINCIPLES  
 

The basic principles of this Policy are, as follows: 
 

• Employees must have a choice between a number of channels for whistleblowing and 
communication; in certain circumstances, they must be able to bypass the main channels 
for whistleblowing, if these main channels seem inappropriate or not available; 

 
• Employees must not under any circumstances be subject to reprisals for whistleblowing;  

 
• Employees who report incidents in good faith must be protected and their identity must 

remain confidential unless required to be discussed by law; 
 

• The reported incidents shall be verified in an appropriate manner and, if they are 
confirmed, the Company shall take all necessary steps to identify appropriate remedies; 
and 

 
• Every person implicated in the reported incidents must have their basic rights respected 

while ensuring a thorough investigation is conducted. 
 
6. POLICY 
This Whistleblowing Policy enables our employees at all levels to voice any concerns they may 
have regarding any wrongdoings in the course of the Company's dealings or day-to-day 
transactions. 
 

6.1. Availability of the document: 
The information in this document is proprietary to BMMI. This document is classified as "Open 
Circulation" as access to this document is provided freely to all employees and other 
interested parties through our shared network drive, our corporate website, intranet, and hard 
copies filed with the Human Resources (HR) or IMS Department. This document is to be read 
in conjunction with our Code of Conduct which provides guidance on how to act in situations 
of ethical conflict. 

 
6.2. Type of misconduct or wrongdoings: 
The following should be considered as types of misconduct or wrongdoings that could be 
reported as whistleblowing complaints: 
 
• Financial matters such as fraud, theft, circumvention of internal accounting controls, and 

questionable accounting or auditing matters; 
• The health or life of an individual is at risk; 
• Risk or actual damage to the environment; 
• Covering up wrongdoing or breaking the law; 
• Violations of the Company’s Business Code of Conduct; 
• Unusual incidents and appearance of impropriety; 
• Conflict of interest; 
• Misuse of Company "property" including information, supplies, or other assets; 
• Forgery, alteration, or manipulation of documents or computer files; and 
• Any other type of misconduct. 
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Employee grievances are excluded from the whistleblowing policy, and they are addressed 
by Human Resources as per the Grievance Policy of the Company.  
 
Below are examples of work-related issues not to be reported as whistleblowing: 

 
• General complains 
• Terms and conditions of employment 
• Remuneration 
• Career Opportunities 
• Health and Safety 
• Work relations 
• Bullying and harassment 
• New working practices/ organizational changes 
• Discrimination 

 
6.3. Good faith: 
A good faith act is demonstrated when: 
 

• The employee who wishes to complain has a reasonable basis to believe the report 
made is true. 

• A complaint is made without regard to personal gain or malice. In good faith, a report 
does not need to be proven to be true. 

False, unfounded, or misleading statements or disclosures that are not made in good faith 
will not be protected by this Policy and will be subject to disciplinary action including potential 
termination. 
 

6.4. No retaliation: 
BMMI has a zero-tolerance policy for retaliation and assures that any employee who reports 
possible violations in good faith will not experience abuse, harassment, threats, 
discrimination, or any adverse employment consequences as a result. Employees who are 
found to have retaliated against an individual who reports a suspected violation will be subject 
to disciplinary action including potential termination. 

 
6.5. Reporting Process:  
We strongly encourage all employees to report misconduct and potential violations of Company 
policies through the following channels, which include: 
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Internal channel 
 
All BMMI managers are available to receive reports of misconduct and potential violations, 
answer any questions employees may have regarding the Code or Company policies, and 
discuss any concerns they may have about potential or actual violations. Employees may 
direct their concerns by telephone, fax, email, mail, or in person to the following contacts: 
 
Contact Name Office Phone 

Number 
Email 

CPO Masooma 
AlTurkamani 

+973 17739518 MAlturkamani@bmmi.com.bh 
 

HLRC     
 

LAM Ahmed Hammad +973 17739119 Aalhammad@bmm.com.bh 
 

A/CFO Mahmood 
Mohammed 

 Mmohammed@bmm.com.bh 
 

CEO Renato Juric   
Rjuric@bmm.com.bh 
 

Mail to: 
PO Box 828 
BMMI Tower, Seef, Kingdom of Bahrain 

 

Independent channel 
 
As BMMI's reputation should always be protected, complaints should be handled internally 
to the extent possible. In the event employees are uncomfortable talking to their managers 
or feel that the manager has not adequately addressed the issue or requires an increased 
level of anonymity or confidentiality, they should contact KPMG, an independent firm that 
BMMI has currently appointed to handle all confidential or anonymous whistleblower 
submissions. KPMG shall report the whistleblowing complaints to the ARC Chairman as and 
when received, and also submit an annual summary to ARC. 
 
Complaints raised through KPMG can be submitted by email, voice mail, regular post mail, 
or fax. Contact details are: 

E-mail: BH-FMwhistlebmmi@kpmg.com 
Tel: +973 1722 4807 (Ext. 377) 
KPMG Fakhro 
P.O. Box 710, Manama,  Kingdom of Bahrain. 
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6.6. Investigation: 
• BMMI takes all reports of potential and actual Code of Conduct violations seriously and is 

committed to confidentiality and an investigation of complaints post-establishment.  
 

• Once the complaint is received, and if the complainant's identity is known, the receiving 
party will acknowledge receipt of the reported violation within 5 working days. When 
investigations are warranted, our decision will be made as soon as possible before the 
situation becomes a violation of law or a threat to health, security, or our reputation. 

 
• ARC will decide on the most appropriate investigation channels and recourses to deal with 

all complaints raised through KPMG and, if necessary, will route them to the BOD to reach 
a decision. CPO, CFO, Legal and Security personnel together with higher levels of 
management may conduct or manage investigations. Accounting or auditing issues are to 
be handled by the CFO, the ARC, and, if necessary, the BOD. 

 
• BMMI strives to be as thorough, objective, and impartial as possible, in dealing with 

investigations and decisions relevant to the administration of the Code of Conduct; 
therefore, employees who are being investigated for a potential Code violation will have an 
opportunity to be heard prior to any final determination. 

 
6.7. Confidentiality: 
The Company will protect the employee’s identity and person. For this mechanism to be 
effective, the concerned parties must be assured that the information given will be treated in a 
confidential manner and above all that they will be protected against retaliation from within and 
outside the Company. Despite the fact that employees have the right to express complaints 
anonymously, it is important to keep in mind that sometimes anonymity can impede a proper 
investigation. When BMMI receives non-anonymous but confidential reports, the complainant's 
identity will be protected as much as possible, and the employee will be informed whenever it 
is necessary to come forward to complete all investigations. 
 
The Company maintains as confidential, the employee’s identity unless:  
 
• Such person agrees to be identified; 
• It is a statutory requirement (particularly if it is essential to ensure that the right of the 

persons implicated to be given a fair hearing is upheld); 
• Identification is necessary by law or under the Company’s rules and regulations, where a 

false accusation has been maliciously made; 
• Identification is required by law or under the Company’s rules and regulations, where a false 

accusation has been maliciously made;  
• The person accused is entitled to the information as a matter of legal right or under the 

Company’s rules and regulations in the disciplinary proceedings; 
6.8. Protecting the Whistle-blower: 
Any individual who in good faith reports any violation/ non-compliance of legal requirements 
and/or policies, or financial misrepresentation and misappropriation, will be protected by the 
Company. The Company will not discharge, demote, threaten, harass, or retaliate against such 
individuals and will take appropriate actions to protect him/ her. 
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6.9. Retention of records: 
During the process, all documents produced represent evidence that should be preserved, 
protected, and retained in accordance with the Company's record retention policy. It is essential 
to restrict access to hard-copy documents and to store and secure electronic data as these 
may be confidential matters reported by anonymous whistle-blowers. As well as providing 
evidence that the Company is effectively addressing accounting, internal control, and auditing 
risks, this material also serves as a record of ARC's compliance with corporate governance 
policies. 
 
6.10. Monitoring: 
The Policy must be monitored for compliance with the objectives and standards established by 
the ARC. The successful implementation of the Policy would be monitored by the ARC through 
some performance measurement schemes like the number of complaints received, time to 
resolve a complaint, and corrective actions taken or otherwise, etc. (please refer to Section 9). 
 
6.11. Notification: 
All employees (existing as well as new) shall acknowledge annually, having read and 
understood this Policy and a copy of such acknowledgment should be filed by the HR 
Department in the employee’s personal file. 
 
This Policy as amended from time to time (reviewed by ARC and approved by BOD) shall be 
made available on the Company’s intranet and website.  

 
7. PROCEDURES 

 
• BMMI Managers shall address all reports to ARC. Please refer to Chart A (Appendix). 

 
• The investigation protocol would be solely determined by the ARC (or in consultation with 

the BOD) based on the sensitivity and the materiality of the complaint who should be 
conducting the investigation.  
 

• The ARC shall appoint a Designated Officer with the appropriate expertise (such as 
Internal Audit) and/or knowledge of the subject matter to carry out the investigation, who 
shall be the focal point of contact for the whistleblower allegations and investigations within 
BMMI. 

 
• The Designated Officer shall analyze the merit of the complaint and draws a plan including 

resource requirement (may engage any outside auditors and/or legal advisors or form an 
internal investigation team). 

 
• Where complaints are received by KPMG directly, the Firm shall report the whistleblowing 

complaints to the ARC Chairman and also submit an annual summary to ARC, an 
independent third party may be appointed to conduct the investigation, however, if the 
materiality is not very high or it is not a complex matter, the investigation may be carried 
out internally. 

 
• Following the review of the initial evidence collected, the Designated Officer who is leading 

the investigation shall invite the accused party for an interview. The invitation should be 
sent at least 2 days before the meeting.  
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• The Designated Officer should be informed of the nature of the concern whilst taking into 
consideration confidentiality and respecting the Whistleblower’s anonymity. The 
Designated Officer should also be provided with a copy of the Whistleblowing Policy and 
investigation procedures. 

 
• Following the investigation and taking into consideration the response of the accused 

party, the appropriate action to be taken shall be proposed by the Designated Officer in 
consultation with relevant stakeholders. This may be one or more of the following: 

 
- Close the case and not proceed any further; 
- Refer the matter for further internal or external investigation; 
- Refer the matter to the Police; or 
- Notify the regulator and/or other external authoritative bodies as appropriate; 
- Take appropriate disciplinary action against the accused including termination; 
- Litigation against any parties; and 
- Strengthen any underlying weakness/gaps in the Company’s processes that 

may have allowed the incident to happen, for example raising awareness of 
the unethical behavior that gave rise to the incident. 

The ARC shall make the final decision on the action(s) to be taken. 
 

• The final investigation report shall be placed before the ARC. The ARC may decide on 
placing any investigation report before the BOD depending on the gravity and magnitude 
of the violation. 

• The outcome of the investigation shall be communicated to the Whistleblower if deemed 
appropriate. If it is decided not to inform the Whistleblower of the outcome, then the 
rationale shall be recorded in the Whistleblowing Log. 

 
• On a quarterly basis, the Designated Officer shall report to the ARC on the details of 

whistleblowing complaints/ allegations received for the period. 
 
The detailed investigation protocol and escalation mechanism are set out in Chart B (Appendix). 
 
 

8. AUTHORITY, RESPONSIBILITY, AND FREQUENCY 
 

TITLE RESPONSIBILITY FREQUENCY 
All Employees • Report allegations of illegal behavior in the 

Company's activities, serious misconduct, or 
serious infringements of the Company's rules, 
policies, or guidelines, or any action that may 
harm or be harmful to the Company's mission or 
reputation. The incidents may involve 
employees, borrowers, promoters, contractors, 
suppliers, beneficiaries, or any other entity that 
participates or seeks to participate in the 
Company's activities. 

• Comply with this Policy and report all violations 
or suspected wrongdoings as stated in this 
Policy. 

• Assist in reaching a fair resolution of all cases. 

• As required 
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